A Future Of Investment Excellence

TA Holdings Limited is an
investment company
focused on the pursuit
of superior returns
generated from investments
on the great
continent of Africa
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TA Holdings is an investment company. The GroupOs interests consist of investments in short term insurance, life assurance, hotels
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and agrochemicals. The company was founded in 1935 as Tobacco Auctions Limited (hence TA). It was listed on the Zimbabwe
Stock Exchange in 1964. The Group has a small corporate head office which is responsible for making investment decisions and
other capital allocation decisions for the Group. Managers of the investee companies have operational decision-making autonomy
and accountability. This gives them the authority which should result in optimal performance of the investments they manage.
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The following are the investments in which TA has direct and indirect shareholding:
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T A Holdings Limited

For The Year Ended 31 December 2006

Group Summary

Turnover

Operating profit

Profit before tax

Profit attributable to shareholders

Net assets value

Ordinary Share Performance($)
Basic earnings per share
Diluted earnings per share

Net asset value per ordinary share

Annual

Market price at year end per ordinary share

Intrinsic value per share

Report « Two Thousand & Six
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Historical Cost
Group
2006 2005
Restated

$ milions  $ millions

53174 1948
29 548 847
29 857 869
25643 651
69 311 2 209
138.12 3.64
118.37 3.12
428.25 13.65
340.00 3.30
2 706.95 25.38

Basic Earnings Per Share Group Profit Before Tax
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For The Year Ended 31 December 2006

Group Summary

Turnover

Operating profit

Profit before tax

Profit attributable to shareholders

Net assets value

Ordinary Share Performance (cents)

Basic earnings per share

Diluted earnings per share

Net asset value per share

Market price at year end per ordinary share

Intrinsic value per share

US$ 0000s US cents
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Conversion Exchange rates used:
Income statement at average rate

Balance sheet at year-end rate
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Historical Cost
Group
2006 2005
US$000 US$000

48 034 38 856
26 692 45411
26 971 46 146
23164 35433
28 858 26118

12.48 20.60
10.69 3.34
17.83 8.91
14.16 2.44

113 32

Group Profit Before Tax
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My annual letter to you, my partners, was composed in March 2087t8ng independent nation cannot rise from weak individual and
much has already happened in the first three months of 2007 that itse@orate balance sheets. Lifeless producers cannot sustain an
almost irrelevant to reflect on TAOs results for 2006. Furthermore, égothemically independent and prosperous state.
time you read this letter in April 2007, ZimbabweOs economic landscape
will be quite different from its March landscape. Such is the raveDorsg the latter part of 2006, a leading economist sadly and, in my view,
nature of the beast that stalks our glorious country, devo&si%gollectivel wrongly projected that even if we were to get the correct economic
allin sight. ITS NAME IS HYPERINFLATION. Too much ¥nvironment and policies in this country, so much damage has
of our time at TA is devoted to escaping its clutches dff@ Car anq)een done, it would take us at least 23 years before we got back
avoiding its snares, yet we dare not let down our guard il rebulld to where we were in the late 19900s.
want our precious shareholders equity to retain its valflin economy
real terms, let alone grow at a respectable r8ethis great am absolutely appalled by such pessimism. | believe that with
C ountry of the correct economic policies an(-j.polltlcal will, this country YVI|| .

Far too frequently, | am asked, by my staff and colleagues, z not take more than 5 years to positively respond to correct stimuli.
when will this end? Unfortunately, | believe, until the rsO When | look at several key industries (dairy, cotton, beverages),
distortions introduced by various policies into our economyiraieding fertilizer manufacturing - it is clear that we have good
eliminated, hyperinflation will not stop. Everywhere | look, overt @&fahstructure and a solid platform for sustainable growth. If Sable Chemicals
covert subsidies from government, government owned entities, aretfeeallowed to operate normally and the vision were clear, we would
ravaging effects of price controls are spreading like a malignant caeedrless than 5 years to get the production back to pre-1999 levels.
From uneconomically priced Air Zimbabwe flights debilitating Rsrthermore, if circumstances allowed us to think as business people, in
ability to operate efficiently, to essential goods such as milk, sugaratiwhal economic environment, we would be focusing on the right things,
cooking oil, we expect uneconomic production to miraculously contirhieh deliver value, and we would be continually looking at ways to
We are willing to pay former Zimbabwean farmers now producingxpand our production.
Zambia competitive global pricing for their maize whilst imposing
upon those who farm in Zimbabwe restrictive pricing structures, wbiespite all the negative elements of our present circumstances, we must
impair rather than promote the production of essential cereals. Closallow ourselves to become so ensnared in our short-term challenges
to TA, sadly we discover that we are willing to justify price restrictthaswe believe the long-term no longer holds hope. At TA, we are a
on locally produced Ammonium Nitrate on the illusionary effectdedicated corporate citizen, which believes that it is the destiny of our
providing a drip-feed volume of currency sold at the best Central Baunitry to prosper and reclaim our place amongst other nations. Collectively,
rate whilst ignoring the salient costing feature that the cost of curreeaan and will rebuild the economy of this great country of ours.
remains higher than the output price Sable is allowed to charge.

Enough of my musings about politics, a game over which | have little
It is the essence of slavery and serfdom that oneOs output is solshdeistsmding and no control, and to business!
than the price determined by free economic activity.

The objective of presenting a set of values which translates into a fair
The apparent preference of paying top US Dollar for things mepresentation of the performance of your Group over the last year and
Zimbabwean and bottom Zimbabwe Dollar for things manufactuitedurrent net worth once again challenged all involved and it is important
or grown at home is the unfortunate consequence of our current realifighlight various technicalities.

It is inescapable that my letter starts on this somber note becaus®VBalnidized quarterly average exchange rates for the translation of
our ammonium nitrate fertilizer manufacturing plant, is quickly goipgrformance of investments outside of Zimbabwe. The Old Mutual
down the tube while the black market traders getting the fertilizeimptied exchange rate (OOMIRO) was applied, as this is the route and
official prices profiteer by charging a much higher market pricenfethodology used by foreign investors when investing on our local
SableOs fertilizer. The government, as an institution and our pdstnese. We also believe that the OMIR represents a fair value of the
loses; the manufacturer loses; the consumer loses; and yet arbiZagbaisve Dollar against major currencies and its use in translating
and others in that chain who do not add value, benefit. The equedsuits of foreign investments will give a more accurate representation
is so repugnant, so wrong and tragically, so unnecessary. of those results in Zimbabwe Dollar terms.
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We have for the first time used a DirectorsO valuation for invedfinaliy it has also benefited from an increase in the income generatir
properties and this had the effect of minimizing the uplift of revaluatigracity of its investments outside of Zimbabwe.
when compared to recommendations made by our real estate advisors.
Our Group investment portfolio is divided among residential
We changed the format of our financial reporting so as to create gteatsbwean property, commercial Zimbabwean property, equity
clarity and understanding on the structure of revenues and profits afitinganies listed on the Zimbabwe Stock Exchange with substanti:
Group and it was pleasing to have our analyst community commemht&mbabwean assets and operations, listed Zimbabwean compan
on the initiatives taken. which earn US Dollars, and companies with operations in South
Africa, Botswana, Zambia, Uganda, Nigeria, Egypt, and the
My comments below are based on inflation adjusted accddesocratic Republic of the Congo.

Our revenue base at our insurance investment companies was &ffedtasie also begun the long journey of raising the operating qualit
more by the application of sound and profitable underwriting polidfiesch investment to benchmarks recognized as having worldwid
than by a reduction in market size or competitor growth. Our hetekllence. Our journey has several years to run, but it has starte
investments registered considerable improvement in the fourth gaardehas started well.
but the overall occupancy level remained disappointing.
| remain unsatisfied with the quantum of cash generated by our
Group revenues grew by 2630% with insurance growing by 2205%tsatedsice investments from daily operations. Over the next yea
by 2257%, and inve.stment incorne by 3219%..Net '907 promiseéhfé)majqr.operatic.)nall obj.ective will be Fo achieve real
grew by 3337% assisted by profits from associates whic underwriting profits in Zimbabwe and increase the
increased by 3439%. € tougher tha[llnderwriting profit by both Uganda and Botswana
2006 for investments. Zimnat Lion, in all probability, may lose
TAGs net worth per fully diluted share grew, in both inflatighim babwe andmarket share in the short term in its quest to earn
adjusted and US Dollar terms, in 2006 by 24.22%. OurA, but we underwriting profits. In all investment companies focus
inflation-adjusted book value per share rose from 13.54 US . will be on sweating the cash generated.
cents in 2005 to 16.82 US cents in 2006. continue to .haye
absolute faith IMhave to be totally honest - despite the lack of political
It is encouraging to observe that since the infamous collapdé ability {O will to create a truly enabling economic environment,
of the Zimbabwe Dollar against the US Dollar in Novempepgate an Africagid in spite of the unfair treatment that befalls us at
1997, TAOs net worth per share has risen in US Dollar terrmvestment Sable Chemicals, | am convinced that the net worth per
at an annualized rate of 5.52% while the Zimbabwe Dollar - share of our Group is growing at a respectable rate anc
has depreciated against the US Dollar at an annualized ra%ompany'O is likely to continue to grow in a respectable manner.
of 240.36% over that period. Best of all, since 2002, TAOs net worthIpérashagken a long time to get the structure right. | have growing
has risen at an annualized rate of 25.78% in US Dollar terms whilertfidence that we now not only understand our businesses, but th
Zimbabwe Dollar has lost value against the US Dollar at an annualizedrateave the team capable of delivering that growth.
of 619.35%.
Recently our thoughts have turned to new pastures both locally an
Our mission, impossible though it might seem, is to grow our net wegibnally. Over the course of the next 12 months | hope we wil
per share in US Dollars at a double-digit annual rate, despitenth@unce some new adventures in those countries.
hurricane engulfing Zimbabwe®s economy. What have we done since
2002? First, we have accepted that we do not know when the Taecervestment performance of Zimnat Asset Management was
of hyperinflation will be cured in Zimbabwe. Consequently, superb, finishing as the top ranked asset manager in Zimbabwe la
business and investment decisions are based on a philosomay. of
cohabitation with hyperinflation, wherever possible. Second, TA has
improved its investment process in Zimbabwe to assemble a propertgrincipal reason for those results is that Zimnat Asset
and equity portfolio with a fighting chance of increasing value iMdBagement reviewed its principal shareholderOs recommendatiol
Dollars. Third, it has also benefited from an increase in the operammthahoved into mining stocks, leading exporters and corporation
income generating capacity of its interests within Zimbalwii. a blend of local and offshore asset structures.
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The performance of Trans Industries was satisfactory. The egajtiest for them to stay on even though the environment at the time
portfolio of Botswana Insurance Company, selected on the adwes obt totally conducive to a productive organization. | have to say,
Trans Industries, delivered a total gross return (unrealized capitalg#inst their wise counsel | would not have been able to navigate some
and losses, realized capital gains and losses, plus dividends recedvgdieiacherous waters that we have traversed, and, | believe the group
2006 of 28.34% in Rand terms, 27.75% in Pula terms, and 16.77%iimdel®ed to them for their service.
Dollar terms. We anticipate an improved performance in 2007.

I, for one, and | know | speak on behalf of the board and the entire
On the side of operating excellence | would like to talk abouBtbep, wish them well in their well-earned retirement.
insurance and hotel businesses that we are invested in.

I would like to extend my sincere appreciation and gratitude to all our
Our insurance investments have laid the groundwork in the arestakeholders be they shareholders, directors, management, staff, suppliers
service delivery improvement and business re-engineering throughdhstomers for their support throughout 2006.
implementation of six-sigma, the restructuring of products to reflect
profitable underwriting and the control and management of expdrsek forward to seeing you, my partners, at our annual general meeting.
Continuous skills development, product development and innovation
and a deliberate focus on attaining actuarial-based risk assessment
capabilities in all spheres of insurance are the building blocks of
performance excellence. We have a very special team of operatives within
these investments and we look forward to their continued success.

Shingai S Mutasa
Our hotel investments continue to encounter operational challEmgestive Chairman
particularly in the delivery of services. The refurbishment prograsnAipril 2007
Botswana will bear fruit in 2007 and the Zimbabwe hotels suffer from
an aging room stock. The delivery of improved culinary skills through
the hire of expatriate chefs has greatly assisted restaurant output quality.
This will be a key focus area for 2007 going forwards.

For sometime | have continually spoken about our desire as an
investment company to become more involved with the resources sector.

Our belief in the opportunities represented by resources is mirrored in
our investment activities where Rio Tinto Zimbabwe and Bindura
Nickel are major parts of our overall investment strategy. We continue
to investigate relationships in both the exploration and mining house
sectors and we are confident that once the right opportunity has been
established we will achieve our ambitions. |, however, do not want to
pretend that this is imminent but to make sure you, as my partners
know the direction we are steering the group.

2007 promises to be tougher than 2006 for Zimbabwe and TA, but we
continue to have absolute faith in our ability to create an African
investment company.

Over the last year we have seen the retirement of two very long-standing
members of the TA board, Messrs Turpin and Chipudhla. These two
gentlemen have been on the board since the Syd Hayes era and have
been the stewards from Messrs Hayes, Chambati, Chiganze and finally
to myself. When | took over the stewardship of TA, they accepted my
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INFLATION STATISTICS » The Company will also focus on superior service delivery. It has s
Country Source Year-on-year Rate itself the target of delighting its customers through excellent servic
Zimbabwe Central Statistical Office  1,281.2% delivery. This will include quick document turnaround for the
Zimbabwe PricewaterhouseCoopers 1,957.0% underwriting department and an efficient, fair and quick claims
Botswana Bank of Botswana 8.5% settlement process. Zimnat Lion will strive for excellence in servict
Uganda Uganda Bureau of Statisticd1.3% delivery. The tools of service delivery will be its set service standar
South Africa  Statistics South Africa 5.8% and service level agreements with its brokers;

GROUP PERFORMANCE OVERVIEW * Zimnat Lion expects to deliver further process improvement in 2007
Commentary is made on inflation-adjusted accounts. through the use of six sigma processes and benchmarks.

Operational focus on good underwriting and a disciplined reinsurihese initiatives, coupled with a strict underwriting regime and

programme saw a better than expected result in Uganda and tectfiféedive expense control should result in Zimnat Lion improving on

profits in all other insurance investments. its performance in 2006, to post a successful 2007. We believe t
these initiatives will result in the Company gaining market share of

The GroupOs strategy of focusing on securing profitable growth is matifitgble business. Zimnat LionOs target is to be the insurer of cho

significant headway and the improved technical performance ahtBe07.

insurance investments and the contributory returns from the hospitality

investments demonstrate the fruits of this strategy. Zimnat Life Assurance Company Limited
Highlights - Zimbabwe Dollars ($)
Sable Chemicals suffered losses that are largely attributable to price Gottrplemiums: $3.05 billion against $3.97 billion in 2005
On the other hand, our associate investment in the fiaestment Income: $27.6 billion against $6.1 billion in 2005
processing sector again performed below expectations. Net claims: $0.87 billion against $0.86 billion in 2005
Administrative expenses:$13.03 billion against $6.57 billion in 2005
LOCAL INVESTMENTS Surplus for the year: $16.76 billion against $2.60 billion in 2005
Zimnat Lion Insurance Company Limited
Highlights - Zimbabwe Dollars ($) Outlook
Gross Written Premium: $14.8 billion against $17.2 billion in 2005. Following the re-structuring exercise carried out for the Individual
Underwriting Profit: $2.4 billion profit against $1.7 billion profit in 2005Life business, the focus going forward will be to look at the old
Net Claims: $1.19 billion against $3.4 billion in 2005. conventional business and pay out such policies even before matur
Investment Income: $9.7 billion against $9.3 billion in 2005. Payouts have been reviewed to reflect higher payouts to encoura
Profit after tax: $2.57 billion against $1.73 billion in 2005. policyholders to take up on this option.
Commentary On the Group Business side, efforts will be put in place to ensur

Gross Written Premium (GWP) in 2006 was 14% below that achiewethiinued disciplined underwriting of the Group Life business.
2005. Net claims recorded a decline of 65% from prior year. This biSbhghtholder funds that have grown significantly over the past fev
the claims ratio at Net Written Premium (NWP) to 18%, an improvernyesatrs will be used to retain an increasing portion of the profitable
from 38% recorded last year. The Company managed to record a g@sitiye Life business. The shareholder funds and increased free ass
underwriting result of $2.4 billion for the year under reviemill also be used to support other product lines.

Outlook Having laid the groundwork in the areas of service delivery,
In 2006, Zimnat Lion management put in the foundation for the Compimpfdsrement and business re-engineering through the implementatiol
continued good performance during 2007. This foundation includesx-sigma, re-structuring of Individual Life business and control and

. management of expenses, the Company is now poised for sustaina
Restructuring the Company on a profit center model, which engplasth. With a company expense index of less than 100%, the foc
managers to focus on their individual product lines; going forward will be to ensure that the Company operates within its

. means in terms of the pricing margins for expenses.

Zimnat Lion emerged stronger from the merger with AIG Zimbabwe,

which enhanced ZimnatOs product offerings and broadened itsT$iéli€ompany will continue to build its skills base to enhance knowledg

base; in product development and innovation, product pricing and risk
. assessment. The key target over the coming years will be to enst

The Company is now focused on selective underwriting to achimwinued value addition to all the stakeholders in terms of good return

profitability. The days of cash flow underwriting are over andtth@olicyholders, returns in excess of inflation for shareholders an

Company will price its products correctly; rewarding remuneration to the CompanyOs valued staff

The Company will focus on aggressive relationship management,
particularly with its brokers;
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Grand Reinsurance Company (Private) Limited Zimbabwe Fertilser Company Limited (associate company)
Highlights - Zimbabwe Dollars ($) Highlights - Zimbabwe Dollars ($)
Gross Written Premium (GWP):$0.987 billion against $2.49 billion in 206&venue: $33.1 hillion.
Underwriting Profit: $0.36 billion against $0.11 billion in 200&t Profit after tax: $977 million
Investment income: $8.4 billion against $8.94 billion in 200Bash Position: $516.1 million
Profit after tax: $6.5 billion against $7.2 billion in 2005
Commentary
Commentary Fertilizer contributed 73% (compared to 83% in 2005) of total sales, and

Insurance revenue (GWP) decreased by 60% from prior year. Tlohematcals the remaining 27%.
claims recorded, however, came to $222 million, resulting in the Company

recording a technical profit for the year. Fertilizer sales reduced by 16% from 160 184 tonnes in 2005 to 134 848
tonnes in 2006. Crop chemicals revenue for the period under review
Outlook recorded growth above expectations; the potential for growth in this line

The continued learning curve of the reinsurance business will coriinmest encouraging.

to be the primary focus in 2007. The business has a solid foundation and

excessive capital in relation to its size and probable claims experiefng|dnk

without the guarantee of foreign currency to fund necessary off&@k€anill continue to focus on products that enjoy non-regulated pricing

retrocession, the Company will maintain a cautious underwriting apprstalbtures. The ability to finance stocks is determined by the security of
inventory levels being revalued to current pricing requirements at the

AON (Private) Limited (associate company) time of an approved fertilizer price increase. With demand outstripping
Highlights - Zimbabwe Dollars ($) supply and the grapevine being conversant with intended adjustments,
Total income: $5.39 billion against $3.37 billion in 2005 inventory security remains a key challenge.
Profit after tax: $0.301 billion against $2.15 billion in 2005
Expenses: $1.85 billion against $2.11 billion in 2005 Cresta Hospitality (Private) Limited - trading as Cresta Zimbabwe
Cash Position: $464.6 billion compared to $376 million in 2005  Highlights - Zimbabwe Dollars ($)

Revenues: $5.16 billion against $4.24 billion in 2005.
Commentary and Outlook Gross Profit: $2.7 billion against $3.1 billion in 2005.
Buoyed by a solid foundation, the new management team at Acexpasses: $3.1 billion against $3.3 billion in 2005.
effectively brought the Company back to life. A revised investmeniaricbss after Tax: $245.5 million against a profit of $539 million in 2005.
working capital efficiency strategy should result in improved earningsdnpancies: 42.81% against 40.71% in 2005.
2007. Average Room Rate:  $13,655 against $892.37 in 2005.

Cash Position: $20.1 million against $108.2 million in 2005.
Sable Chemical Industries Limited (associate company)
Highlights - Zimbabwe Dollars ($) Comment
Turnover: $12.6 billion against $9.3 billion in 2005. Revenues increased by 22% in the year under review. Occupancies for the
Operating costs $16.10 billion against $12.18 billion in 2005. year show an increase from prior year of 2.1%. An increase in the Average
Net Loss: $2.04 billion loss against a $1.35 billion loss in 20B®om Rate (ARR) of 1430% was in line with inflation for the year.
Cash position: $216.1 million cash on hand and at bank compared

to $47.19 million in 2005. Outlook

Commentary Any upward movement in the occupancy rate at current revenue structures
Ammonium Nitrate (AN) production was 115,047 tonnes compareditammediately impact positively on this well run but small investment
118,023 tonnes in 2005. in the hospitality sector. The best start in ten years in January and February

2007 will provide hope in a sector highly sensitive to international sentiment.
Total sales grew by 35.5%. Tonnage of AN decreased from prior year due
to lack of raw materials and reduced plant availability as a resulhitdd Refineries Limited (associate company)

breakdowns. Highlights - Zimbabwe Dollars ($)

Turnover: $5.5 billion against $11.3 billion in 2005.
Outlook Cost of Sales: $3.9 billion against $8.2 billion in 2005.
SableBs future is inextricably intertwined with its ability to get a fairjotsdrom Operations:  $1.1 billion against $0.63 billion in 2005.
for its product. The continued implementation of a policy which allBweit after tax: $2.9 billion against $1.6 billion loss in 2005.

traders to prosper and industry to die will hopefully change beforeNet&orrowings position: $108.1 million against $449.4 million in 2005.

impairment of this once proud national asset. We remain ever hopeful

that constructive engagement amongst all key stakeholders will eve@aaiiyentary

result in the empowerment of industry to price fairly and responsibiyover recorded a decline of 51% in the year under review. This was
mainly because the plant was operating well below its capacity, at between
15-20%, and because budgets had been done at 60% capacity. For the year
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under review the Company did not make profits on the meal and fihésCompany has also restructured its business along product-focus
production but it just managed to break even. Cost of sales, due to thieefwwhich will allow the Company to offer brokers greater levels of
level of capacity utilisation, shows a huge decrease from prior year 8k§ggfise in underwriting. In addition, the Company has developed :
The Company had forecasted a negative cash position of $77, 985%%?9“ focused service culture throughout the organization, whicl
in 2006, due to servicing of debts. It, however, managed to record a [fo€ipgCted to ensure that it remains the insurer of first choice i
cash position of $15.6 million otswana in the long term.

Lion Assurance Company Limited, Uganda (LAC) (a subsidiary of BIC)
Outlook Highlights - Ugandan Shilling (Shs)
The tragedy of this Company is that unlike Sable, whose aSp'rat'oéﬁ)@gQNntten Premium (GWP3Bhs 3.9 billion against Sh1.9 billion in 2005.
limited by standing agreements and restricted revenue options, it is sufi@iigriting Loss: Shs642.2 million loss compared to Sh1 026.4
from the adverse effects of both price controls and ineffective management. million in 2005.
This Company has enormous potential but regrettably the manner in wikiéiment Income: Shs405.2 million compared to Shs75.5 million
it is being run has seen the total erosion of both the initial and refinanced in 2005.
balance sheets. We continue to monitor our investment in this Confijsglit{koss After Tax: Shs117.7 million loss compared to Shs833.1
million loss in 2005.
FOREIGN INVESTMENTS Commentary
Botswana Insurance Company Limited (BIC) GWP recorded an increase of 105% over the prior year. Reinsuran
Highlights - Botswana Pula (P) costs made up 56% of GWP, an improvement from 2005, at 659
Gross Written Premium (GWP)P155.2 million against P160 million in 2005. Investment income was in line with budget, and recorded a growtt
Underwriting profit: P7.1 million against P6.2 million in 2005,  Of 437% from the prior year. The claims ratio was down to 37%
Investment income: P28.9 million compared to P46.3 million in 208Mpared to 54% in 2005. The expense ratio recorded was also do
Profit after Tax: P30.2 million against P40.5 million in 2005, t0 110% (compared to 311% in 2005) at NEP. The commission rat
stood at B 4%. This brought the combined ratio to 143% against
Commentary budget of 134% (compared to 362% recorded in 2005).
GWP decreased by 3% against a year-on-year inflation figure of 8.5%.
However, net earned premium recorded a growth of 8% from prior (&&#00k
The year 2006 was a tremendous learning year for the Company.
Claims incurred to net earned premium ratio at 57% above last yeai@&patign growth of 105% from the previous year and a strong
of 54%. investment performance led to the Company having a loss of onl
Shs.5m, a significant improvement on the huge losses that th

The combined ratio, at 95%, was within budget and well within the 16@spany was incurring each year in the past. (2005 - Shs.833m; 2

benchmark. - Shs.408m; and 2003 - Shs.222m). The Company, from initial surv
results in the market, is now ranked among the top ten companie
Outlook in a field of 19 insurance players (in 7" or g™ position up from 13"

The outlook for the economy in Botswana for 2007-2008 is very pd8iRR05). This increases visibility of the company and enhances t
A number of significant private sector projects such as the Mmamigs4Fng publicOs confidence in the Company. The Company intenc
power project, Morupule®s power station expansion, Tati Nickel®s Rk capitalize on these markers.
refinery, African CopperOs Dukwe mine, et cetera, will commence during
2007 and 2008 subject to commodity prices remaining high. In add#iéyear 2007 starts with the Company being on a very solid foundatic
a number of sizeable government development projects such as a$e8pi0 capital base, an improved portfolio mix, the pursdit of the effecti
Un|vers|ty a|rp0|’t upgrades road works, dam bu||d|ng and others Smgjtlon of its business plan and the confidence that the antICIpated I
also commence during 2007 and 2008, though capacity constraintsB&Enon the shareholdersO investment is likely to be me
the past delayed the start of such projects.

The level of confidence, awareness and the profile of the compar
While these projects are good for the economy as a whole, the local irtit@Rest the broking community have all been raised. It is pleasin
industry has limited capacity to underwrite these large risks and, thef€féfRort that the largest broker in the market, Aon Uganda, is now
will not receive much direct benefit from these large engineefingporting the Company. After considerable effort, LAC has beer
construction and mining projects. The industry will, however, berfgtuded on AonOs panel of insurers. The last quarter of 2006 sau
significantly through the Otrickle downO effect as more jobs are crez@8gigerable amount of business inbound from Aon. LAC expects t
the local economy and more local spending takes pfgg@er strengthen this relationship, and position itself as a preferrec

choice for the leading broking houses in Uganda.
BIC is well positioned to take advantage of the growth in the economy.
It is the only short term insurance company that maintains a full sdhfg&ompany intends to explore a range of strategic alternatives ar
office in the Northern City of Francistown where much of the minfijicentrate on the now -developed strengths of the Company. Ugan
activity is taking place. It has also recently strengthened its managdefgedt agricultural based economy though the farming activities a
and professional teams to increase its capacity to handle busineB8ihsaiiciently organized. However, moves are being taken by th
efficiently. BIC is also cementing its partnership with AlG to enh&taeernment to strengthen the sector. LAC is the market leader ir

its technical Capacity and to bring new products to the ma%@.nda for agricultural-based insurance prOdUCtS and this shoulc
see it deriving substantial business from the sector.
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With the Commonwealth Heads of Government Meeting (CHOGIM)proved occupancies are being recorded and the refurbishment program
being held in Uganda at the end of the year, numerous activitielsegpuoh in 2005 is finally bearing fruit, particularly at The President Hotel
projects are being undertaken by the government and local citinaBdtswana, and this will improve management contract values.
town authorities to improve the outlook of the country and the city of

Kampala in particular. This has presented LAC with opportunitie3te opening of Cresta Atlantic Resorts in Accra, will offset the loss of the
sell its products in the construction and transportation sectors ancCtiesia Royale in Ghana.

related sectors. Jobs are being created substantially due to these projects

and with them also come opportunities for LACOs products both ditzetta Marakanelo (Proprietary) Limited (6 months to Dec 2006)

and indirectly. Highlights - Botswana Pula (P)
Revenues: P 48.4 million against P44.61 million.
LACOs intentions for the year are to grow the top line by 50%, todwreglancies: 49.2% compared to 48.0% in 2005.
even at underwriting result, and realize a significant investment inéemrage Room Rate:P460.81 against P397 in 2005.
from the solid investment portfolio in place to give a decent retuBxgenses: P46.5 million against P43.7 million in 2005.
shareholders. The CompanyOs staff is energized by the performandieatttr tax: P1.9 million against P 0.92 million in 2005.
2006, and has embraced the Group dictum of professionalism, prafigahleosition: P1.7 million against P7.3 million in 2005..
growth and the player of choice in the market.
Commentary
In future, the performance of LAC will be incorporated into the refRetzenues recorded an increase of 8.5% from the same period last year.
on BIC. Company profits for the period under review grew by 105.6%. Management
was able to keep expenses within budget. As a percentage of revenues,
Cresta Hotels (Proprietary) Limited South Africa expenses were 60%, a slight decrease from the same period in the prior
Highlights - South African Rands (R) year (which stood at 61.2%). Occupancies recorded a slight increase of 1.2%
Revenue: R6.65 million compared to R 7.93 million in 2005.from the prior year.
Overhead expenses: R 5.6 million compared to R 6.2 million in 2005.
Profit after tax: R 1.1 million compared to R 1.70 million in 2005. Outlook
Cash position: R 2.0 million compared to R0.67 million in 2005. The Botswana turnaround continues with improved occupancies, revenue
and profits. The positive impact of the refurbishment program will bring
Commentary improved revenue streams. New members of the management team are

Overall, the Company showed a decline in performance compaqeatted to arrive in the second quarter of 2007, bringing with them a far
to 2005. Revenues recorded declined from prior year by 25%. iRooditaggressive market driven ethos. Results are expected to significantly
after tax showed a decrease of 17.6% in the year under rewgprove in 2007.

Profit for the year was boosted by a windfall of performance borige®ALL OUTLOOK

earned in the year ended December 2005 but received in 2008 he GroupOs performance in 2006 has bolstered our confidence into the
future. We believe that the strength and security of our balance sheet reflects

Outlook the considerable underlying strength and potential within the Group.

We believe that the Company is now financially geared to operate as

a management company and the renewed focus of ensuriipritd B McDevitt

working capital requirements as a management company areChiet Operations Officer

through its management contracts should finally provide the impetuare

for growth. 13 March 2007
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2006 2005 2004 2003 2002
Restated
Group Income statement $000 $000 $000 $000 $000
Turnover 48 034 128 1 947 652 251 041 51491 12 283
Operating profit before finance charges 26 692 206 847 119 57 159 5556 1124
Finance charges (2279 839) (27 232) (6 953) (1613) 61
Share of associated companies profits 1558 933 48 758 12194 18 193 1200
Taxation (3807 188) (217 390) (15 325) (7 443) (724)
Minority interest 2970 280 61 370 (16 018) (1991) (444)
Preference dividend - (8) (25) @) (6)
Profit attributable to shareholders 26 134 393 651 255 31031 12 695 1212
Group Balance sheet
Shareholders equity 69 310 873 2209293 82 603 35785 4 515
Minority interest 15 766 057 502 177 26 285 4136 4 042
Total borrowings 11 968 407 534 385 61 186 31634 852
Property Plant and Equipment 19 311 861 759 071 36 048 15623 6 666
Current assets 31606985 4080473 97 407 69 008 5 630
Current liabilities 46596 886 4384 347 186 128 88 282 6 457
Group Cashflow statement
Cash generated/(used) from operating activities 7 359 644 274 071 (21 210) 19 326 1 460
Net cash received/(used) in investing activities 6510 811 (294 791) (38 892) (42 200) (1 975)
Net cash (used)/generated from financing activities (1 541 392) 452 292 29 847 53 856 1024
Net increase/(decrease) in cash & cash equivalents 11 253 055 1 055 690 (29 029) 31308 1156
Share performance
Basic earnings per share ($) 138.12 3.64 0.19 0.08 0.01
Earnings yield (%) 40.62 110.45 136.95 158.54 15.06
Dividend per share ($) 5.82 0.27 - 0.02 0.00
Dividend cover - times 23.73 13.75 - 5.28 8.37
Net asset value per share ($) 428.25 13.65 0.51 0.22 0.03
Price/earnings ratio 2.46 0.91 0.73 0.63 6.64
Market price at year end per ordinary share ($) 340.00 3.30 0.14 0.05 0.05
Market capitalisation ($000) 55 027 563 534 087 22 658 8 092 8 009
Financial performance
Return on shareholders' equity (%) 37 29 38 35 27
Operating profit margin (%) 56 43 23 11 9
Effective tax rate (%) 14 25 25 34 30
Gearing ratio (%) 17 24 74 88 19
Interest cover - times 21 31 8 3 0
Turnover per employee $ 19484 712 820 409 89 690 17 437 3 012
Current ratio 0.7 0.9 0.5 0.8 0.9
Definitions
Return on shareholders equity - earnings attributable to shareholders as a percentage of closing shareholders' equity
Dividend cover - atrributable earnings per share divided by dividend per share

Price earnings ratio
Market capitalisation

- market value per share divided by attributable earnings per share
- market value per share multiplied by the number of shares in issue

Gearing ratio - total interest bearing debt as a percentage of total shareholders' equity.
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2006 2005 2004 2003 2002
Group Income statement $000 $000 $000 $000 $000
Turnover 48 034 38 856 49 166 24815 24 567
Operating profit before finance charges 26 692 45411 11194 2678 2 248
Finance charges (1 280) (929) (1 362) (778) 122
Share of associated companies profits 1559 1664 2388 8768 2 400
Taxation (3807) (10 712) (3 001) (3587) (1 447)
Minority interest 2970 (2 094) (3137) (960) (888)
Preference dividend - - (5) 3) (11)
Profit attributable to shareholders 26 134 33339 6 077 6118 2 424
Group Balance sheet
Shareholders equity 28 858 26 118 16 178 17 246 9 030
Minority interest 6 564 5937 5148 1993 8 083
Total borrowings 4983 6 318 11983 15 245 1 705
Fixed assets 8 041 3255 7 060 7529 13 333
Current assets 13160 48 239 19 077 33257 11 260
Current liabilities 19 401 51 832 36 453 42 545 12 914
Group Cashflow statement
Cash generated/(used) from operating activities 6 648 9353 (4 1549) 9314 2 920
Net cash received/(used) in investing activities 2711 (10 060) (7 617) (20 337) (3 950)
Net cash (used)/generated from financing activities (642) 15436 5845 25 955 2 047
Net increase/(decrease) in cash & cash equivalents 4 685 36 028 (5 685) 15088 2 311
Share performance
Basic earnings per share (cents) 125 20.6 3.8 3.8 1.5
Earnings yield (%) 88 528 137 159 15
Dividend per share (cents) 0.2 0.3 - 0.7 0.2
Dividend cover - times 51 66 - 5 8
Net asset value per share (cents) 17.8 16.1 10.0 10.8 5.6
Price/earnings ratio 11 0.2 0.7 0.6 6.6
Market price at year end per ordinary share (cents) 14.2 3.9 2.7 2.4 10.0
Market capitalisation ($000) 22911 6314 4438 3900 16 018
Financial performance
Return on shareholders' equity (%) 91 128 38 35 27
Operating profit margin (%) 56 117 23 11 9
Effective tax rate (%) 14 23 25 34 30

Conversion exchange rates used:
Income statement at average rate
Balance sheet at year-end rate
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The directors have pleasure in presenting to shareholders for consideration and approval the audited financial statements of the Col
of the Group for the year ended 31 December 2006.

Principal Activities
T A Holdings Limited is an investment company whose principal investments are in insurance, agro-chemicals, and hotels.

DirectorsO Responsibility Relating To Annual Financial Statements

It is the directorsO responsibility to prepare annual financial statements that present a true and fair view of the Company and the G
end of the financial year, and of the profits or loss for the year in line with International Financial Reporting Standards. The direct
put in place internal financial and management controls and systems designed to provide reasonable assurance as to the integrity a
of the financial statements. Nothing has come to the directorsO attention to indicate that any material breakdown of controls, proce
systems has occurred during the year.

Share Capital
Authorised:
The authorised share capital of the Company during the year ended 31 December 2006 stood as follows:

222 994 229 ordinary shares;
27 005 771 non-redeemable, non-cumulative, participating, convertible preference shares; and
200 000 convertible redeemable preference shares.

Issued:
The issued share capital remained unchanged at 161 844 561 ordinary shares and 27 005 771 non-redeemable, non-cumulative,
convertible preference shares.

Results
The results for the year are set out in the financial statements on Pages 20 to 47.

Dividends
The following dividends were declared for the year ended 31 December 2006:

Dividend No. Amount per share Date Declared Date paid Total Amount

Preference Dividend No. 2 $5,82 13 March 20075 April 2007 $ 157 173 587.00
Ordinary Dividend No. 95 $5,82 13 March 2007 5 April 2007 $ 941 942 404.68
Total $1 099 115 991.68

Corporate Governance
The GroupOs code on corporate practices and conduct is set out in the Statement on Corporate Governance and the directors he
with it in all material respects.

Directors and Their Interests in Securities
The names of the directors of the Company as at 31 December 2006 appear on Page 17. At 31 December 2006 the directors held
direct and indirect beneficial interests in the shares of the Company:
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2006 2006 2005 2005
Direct Indirect Direct Indirect

S S Mutasa Nil 45 952 875 100 46 143 978
H A G Bhadella 100 Nil 100 Nil
P W T Chipudhla 400 Nil 400 Nil

F Daniels 46 800 5 456 402 49 700 5429 409
R N Gordon Nil Nil Nil Nil
A J Hermann 100 Nil Nil Nil
O Majuru Nil Nil Nil Nil

D B McDevitt 1092250 2000000 5000000 3200 000
B P Nyajeka Nil 6 300 Nil Nil

MT Sachak Nil 1960 747 Nil 1960 747
W H Turpin 1566 Nil 1566 Nil

Messrs S Mutasa and F DanielOs indirect beneficial interests are held by discretionary trusts.

T A Holdings Limited 1979 Share Purchase Trust

Number of ordinary shares held by the trust on 1 January 2006 349 826
Number of ordinary shares transferred into the Trust during the year Nil
Number of ordinary shares held by the trust at 31 December 2006 349 826

Litigation
The directors are not aware of any pending litigation which might have a material impact on the CompanyOs financial position.

Auditors
At the forthcoming Annual General Meeting, shareholders will be asked to determine the remuneration of the auditors and to appoint auditors
for the ensuing year.

Inflation Adjusted Financial Statements

The existence of certain hyperinflation conditions as defined by International Accounting Standard (IAS) 29: OFinancial Reporting in
Hyperinflationary EconomiesO was formally identified in Zimbabwe by the Institute of Chartered Accountants of Zimbabwe in November
1999. The application of IAS 29 was made effective for financial statements for the periods beginning on or after 1 January 2000.

The directors recognize the need for the Company to comply with International Financial Reporting Standards and, therefore, have presented
inflation-adjusted financial statements. The directors, however would like to draw the attention of shareholders to the inherent shortcomings
of inflation-adjusted financial statements which include the generality of the inflation indices as well as the lack of uniformity in the interpretation
of principles used.

By Order of the Board
T A Management Services

P Masamba

for the Secretaries
Harare

13 March 2007
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Good corporate governance is at the center of the manner in whigissbts & Liabilities Committee
Directors conduct the affairs of the Company. This is achieved thrbaighCommittee was established during the course of the year. It consi
the values that the Directors subscribe to, the governance structustibainon-executive directors, Messrs RN Gordon (Chairman) and !

they have put in place and the governance processes that they étmseece, with the Chief Operations Officer and Executive Director in
charge of Insurance attending ex-officio. The Committee reviews an

Values monitors the performance of the CompanyOs investments, its exposur
The Directors of the Company are always guided by the followingliebilties, the operational and other risks to which the Company, its busine:
values: assets and interests may be exposed to, and reviews policies aime
managing such risks.
integrity;
transparency; Remuneration Committee
> securing the best interests of the shareholders, employees anthett@mmittee comprises two non-executive Directors, Messrs HAC
stakeholders of the Company; and Bhadella (Chairman) and AJ Hermann, with the Chief Operations Officer
> compliance with the requirements of the legal and regulatony Executive Chairman attending ex-officio. The Committee determine
environment in which the Company operates. the remuneration policy for executive directors and senior executives. T|
Committee seeks to ensure that the Company is geared to compete at
Governance Structures highest levels by attracting the best skills available to undertake particul
Board of Directors functions in the management of the Company. The remuneration packag

The Board is the primary governance organ. One of its key rolesfisénior executives consist of share incentives (to ensure that the inter
develop, review and monitor the overall strategy and policies af tth@nagement are aligned with those of the Company, as well as the
Company. It, therefore, considers and approves, among other thingsga#rm commitment and performance).
major investment decisions, capital expenditure and the appointment of
certain key executives. Governance Processes

The Board of Directors meets at least once every quarter, or as often as
The Board currently comprises twelve (12) Directors, five (5) execintimmstances may determine. The Committees also meet in similar fashi
ones and seven (7) non-executive ones. Two of the directors have, hathewegtings of all three committees preceding each regular board meetir
expressed their intention to retire at the upcoming annual general maétn@G.ompanyOs shareholders meet at least once every year, at the ai
All directors are subject to retirement by rotation and re-electiogelmgral meeting. The external auditors of the Company have unlimite
shareholders at least once every three (3) years in terms of the Coaggasg®s the Audit & Risk Committee and the Board, and deliver the
Articles of Association. The appointment of new directors in betwegort at each annual general meeting. In appropriate circumstances, t
annual general meetings is initially approved by the Board, and subseBiretgrs seek advice from relevant professionals on particular matter
confirmed by shareholders at the next annual general meeting.

In order to more effectively discharge its duties, the Board has constituted
the following standing committees to deal with specific areas.

P Masamba
Audit and Risk Committee For the Secretaries
The Audit & Risk Committee currently comprises of two non-execui8/&arch 2007
Directors, Messrs HAG Bhadella (Chairman) and F Daniels, with the
Group Finance Director attending ex-officio. The Committee deals with
the internal controls and processes. It monitors and approves internal
control policies and procedures. It also reviews and approves all interim
reports and the annual financial statements of the Company. It also
deliberates on the reports and findings of internal and external auditors.
The external auditors have unlimited access to the Committee, as well as
to the entire Board.






