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“Arbor  augens  mul t i s  rami” “from a small acorn big trees grow”

A  F U T U R E  O F  I N V E S T M E N T  E X C E L L E N C E

TA Holdings Limited is an investment company focused on the pursuit of

superior returns generated from investments on the great continent of Africa
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TA Holdings is an investment company. The Group’s interests consist of investments in short term insurance, life assurance, hotels

and agrochemicals. The company was founded in 1935 as Tobacco Auctions Limited (hence TA). It was listed on the Zimbabwe

Stock Exchange in 1964. The Group has a small corporate head office which is responsible for making investment decisions and

other capital allocation decisions for the Group. Managers of the investee companies have operational decision-making autonomy

and accountability. This gives them the authority which should result in optimal performance of the investments they manage.

DIRECTORS

1. S S Mutasa (Chairman)

2. D B McDevitt (Chief Operations Officer)

3. H A G Bhadella (Non-executive Director) +•

4. F Daniels (Non-executive Director) +

5. R N Gordon (Non-executive Director) *

6. A J Hermann (Non-executive Director) •

7. O Majuru (Executive Director)

8. V L Ndlovu (Non-executive Director) +*

9. B P Nyajeka (Executive Director)

10. M T Sachak (Executive Director)

11. S Randeree (Non-executive Director) *

Member of:
• Remuneration Committee
+ Audit and Risk Committee
* Assets & Liabilities Committee

HEADS – INVESTEE COMPANIES

M Sachak - Group Chief Executive - TA Insurance

H M Munyati - Chief Executive Officer - Trans Industries

O Majuru - Group Chief Executive - Cresta Hospitality

E K Moyo - Managing Director - Zimnat Lion Insurance

L Magorimbo - Managing Director - Zimnat Life Assurance

O Matingo - General Manager - Grand Reinsurance

D A Nganunu - Managing Director - Botswana Insurance Company

G Kihuguru - Managing Director - Lion Assurance Uganda

Dr R Dhafana - Managing Director - Zimbabwe Fertiliser Company

J Mhunduru - General Manager - Sable Chemical Industries

S Mutangadura - Managing Director – AON

F Ngwenya - Operations & Business Development Director - Cresta Zimbabwe

J Jones - Country Director - Cresta Zimbabwe

T Makaya - Chief Operating Officer - Cresta Marakanelo - Botswana

B Moyo - Managing Director - United Refineries Limited

SENIOR MANAGEMENT- CORPORATE OFFICE

D B McDevitt Chief Operations Officer

B P Nyajeka - Executive Director (Group Finance)

P Masamba - Group Company Secretary

F Taruwinga - Group Financial Controller

K Msemburi - Investments Executive
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    Local Investments Foreign Investments

The following are the investments in which TA has direct and indirect shareholding:

Effective 

     Name of company Shareholding Principal activity

AON (Pvt) Limited 30.3% Insurance brokers

Botswana Insurance Company (Pty) Ltd 62.5% Short-term insurers

Cresta Hospitality (Pvt) Ltd 100% Hospitality & Leisure

Cresta Hotels (Pty) Ltd 100% Hospitality & Leisure

Cresta Marakanelo (Pty) Ltd 40% Hospitality & Leisure

Grand Reinsurance (Pvt) Ltd 100% Reinsurers

Lion Assurance Company Ltd 58.3% Short-term insurers

Metonic Investments Ltd 100% Investment company

Neural (Pty) Ltd 100% Investment company

Sable Chemical Industries (Pvt) Ltd 51% Manufacturer of nitrogenous fertilizer

TA Investments and Consultants (Pvt) Ltd 100% Investment company

Trans Industries (Pty) Ltd 100% Investment company

United Refineries Ltd 20% Edible oils and soap manufacturer

Zimbabwe Fertiliser Company (Pvt) Ltd 22.5% Manufacturer & distributor of  fertilizer & pesticides

Zimnat Lion Insurance Co. Ltd 85% Short-term insurers

Zimnat Life Assurance Co. (Pvt) Ltd 100% Life assurers

Zimnat Asset Management Co. (Pvt) Ltd 100% Asset management company
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Registered Office
14th Floor, Kopje Plaza
1 Jason Moyo Avenue
Harare

Transfer Secretaries
Corpserve (Pvt) Ltd
2nd Floor, Intermarket Centre
Cnr First Street/ Union Avenue
Harare

Auditors
Ernst & Young Chartered
Accountants (Zimbabwe)
Angwa City
Cnr Julius Nyerere Way / Kwame Nkrumah Avenue
Harare

Principal Lawyers
Atherstone & Cook
7th Floor Mercury House
24 George Silundika
Harare

Bankers
ZB Bank
Zimbank House
45 Speke Avenue
Harare

Stanbic Bank
Park Lane Branch
77 Park Lane
Harare

“ A r b o r  a u g e n s  m u l t i s  r a m i ”



Chairman’s Statement

T  A  H O L D I N G S  L I M I T E D   A N N U A L  R E P O R T   2 0 0 7

6

Macro-economic Environment

My statement in 1998 started with a review of the macro-

economic environment in Zimbabwe:

“The period … was characterized by worsening macro-
economic conditions and an unprecedented decline in
business and investor confidence as a result of a series
of adverse events which rocked the country …. the
collapse of the Zimbabwe dollar by over 50 percent….
the decision by the Government to compulsorily acquire
large-scale commercial farmland for resettlement …
[and] in addition,  the collapse of a merchant bank
[which] threw the banking sector into turmoil … [and]
undermined the financial strength and integrity of the
economy….”

It is amazing that those ten year old words, minus the reference

to “50 percent” could be used verbatim today to describe the

environment in Zimbabwe.  I realize that I have behaved like

that frog in gently rising hot water… Despite the inept economic

management to which our Zimbabwean economy has been

subjected since 1997, the hope of tomorrow has deluded us into

thinking that life could not get any hotter, that someone would

switch off the gas, that temperatures would decline to bring life

back to normal. Far from it! When some of my colleagues gave

me projections for their financial modeling in 2002, I remember

laughing at them saying their fears were impossible nightmares.

Their worst case scenario had been inflation of 397% in 2007, an

exchange rate of US$1: Z$467.7 (in our current currency, and

US$1: Z$467,736 in our old currency), and a Zimbabwean GDP

in its 7th straight year of decline, with a post-2000 cumulative

real GDP decline of 47%. Not only have those absurdly ridiculous

forecasts been surpassed, they look very appealing today!

Fortunately we did not stay put in the pot. When I assumed

chairmanship of TA in November 1997, the TA share price

was Z$2.80 (19 US cents) per share. It had fallen to Z$2.30 (12

US cents) per share by 31 December 1997 (and it continued to

fall to a low of 2 US cents per share on 28 July 2005). The share

price at the close of 2007 was sixty nine (69) US cents per share,

thus representing an annual compounded growth of 18.76%

over ten years.

I am confident that the current TA team, with additions to this

team, will continue to achieve that growth rate in shareholder

value over the next ten years. In fact, I will be disappointed if

we do not beat this handsomely.

I write this letter a few days before the first joint Presidential

and Parliamentary general elections to be held in Zimbabwe.

It would be great if the next few days were to be accompanied

by the calm that has preceded these elections. What I do not

understand - and this is why I am a businessman not a politician

- is why people are not allowed to be free? Free to voice

themselves without fear. Why is the environment not created

to allow differing opinions all the time? With a 96 percent

literacy rate, complemented by 28 years of independence,

surely Zimbabweans are both intelligent and mature enough

to make sensible choices.

The truth which our current national leaders have no power

to change is that harmony and prosperity cannot exist in a

country dedicated to denying its citizens a chance to make a

meaningful income from their economic endeavors.  It will

take Zimbabweans many years to recoup the suffering and

loss arising from our leaders’ futile defiance of this self-evident

fact. Unfortunately in the process we would have destroyed

the entrepreneurial capacity that is so critical for a winning

nation. No doubt, TA would benefit considerably from rational

Zimbabwean economic policy, but I have learnt that TA cannot

depend on the presence of sensible government policies to

increase value accruing to its shareholders.

For example, how can the Zimbabwean Government compel

Sable Chemicals, a fertilizer manufacturing business in which

it is a significant shareholder, to sell its ammonium nitrate

product at the equivalent of US$5.00 per tonne, thus

precipitating an inevitable shortage to avoid losses, while using

scarce foreign currency to import the same product at the

global prices of US$500 per tonne to assuage that very shortage?

It truly baffles me!

Yet, I believe that the future of Sable Chemicals, after the end

of this miasma of economic folly, will be exciting.  We have

learnt how to preserve our inheritance so that, as soon as

Dear Partners
This is a special statement for me. It has been ten years since I wrote my first statement as your Chairman.
I would like to use this statement for two ends – reflection on my first year’s statement and anticipation of
the next decade. Before I begin, I want to thank you for giving me the privilege of leading TA Holdings.
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rationality returns, Sable can resume its mission of supplying

African farmers with fertilizers in a sustainable and profitable

manner.  In the meantime, we continue to impair Sable on

the books of TA.

Significant events at TA Holdings

“The TA share price rose from $2.50 (US$0.2) to $3.70
(US$0.29) a share in October 1997 …. But the increase
in the stock price was not matched by either underlying
good performance, or fundamental improvement in
future prospects….”

I am pleased to report to you that the closing price per share at

the beginning of January 2007, was Z$340.00 (14 US cents) and

the closing price per share at the end of December 2007 was

Z$3,500,000.00 (69 US cents).  Not only was this price movement

consistent with the underlying performance of our Group, but

it truly reflects the future prospects of our Group.

If we look at the growth of our stock over the last 5 years and

more importantly in the last 24 months, I find this pleasing.

“it is pertinent to note, however, that the intrinsic value
of TA is much greater than the current market
capitalization and closer to the net asset value per share
of 421cents per share [11 US cents].”

The intrinsic value of your Company continues to be far greater

than both its net asset value and the market capitalisation despite

the growth of the share price to US$0.69 cents a share at the

close of the year. A return to sound economic policies will

undoubtedly unlock the earning capacity of our Zimbabwean

investments and this should significantly increase the market

value of the Company in real terms.

We at TA try to look at our Group through the lens of the

global investor. We see ourselves as an ideal window into not

only Zimbabwe, but the African continent.   That lens compels

us to measure our performance in US Dollars, regardless of the

varied conditions of the African currencies in which our

operations are conducted.  We have to measure our productivity

by global standards - not the comforting benchmark of surpassing

our local competitors.  I must confess that our productivity has

some way to go to attaining the highest global standards.

Nevertheless, over the next five years one of my key goals is to

give TA a strong presence in each region of the African continent.

 We are confident that some of the strategies we have put in

place will deliver this goal.

“… In the medium term, we believe that your company
should focus on Leisure, Foods and Insurance. We
further believe that there should be a sharp role distinction
between the holding company and the operating
businesses”

Although we have not stayed in all the industries described in our

1998 report because of our exit from the food industry, we continue

to strive to maintain the sharp role distinction outlined in 1998.

TA is an investment company. Our talents are dedicated to

making us excellent investors of our shareholders’ funds.

Industries such as hotel management, insurance and

agrochemicals manufacturing should deliver superb returns on

our shareholder funds because they have enormous scope for

expansion in Africa. Prospering Africans expand their

consumption of insurance, hotel beds, and fertilizers at a faster

rate than the general economic growth rate.  Other industries

in which we lack operational expertise that are benefiting

from the prospering African attract our attention as portfolio

investors.  Hence, our portfolio investments in mobile

telephony, consumer finance, platinum and other resources.

It is fitting to note the end of a fruitful partnership with Mr.

Francis Daniels on the portfolio investing side last year, when

he assumed responsibility for co-managing a fund focused on

African equities and bonds. We continue to enjoy his

contributions on the board of TA.

“… Our recruitment procedures will form the bedrock
of a TA to be benchmarked against the best global players
in our chosen business sectors….”

Unfortunately, we are still far from this noble goal. I do want

to state clearly though, that my goal is to help build a Group

in which human development and the quality of our human

capital is second to none on our continent. Further, we will

be used as a global benchmark. With the benefit of hindsight,

I have set a target to achieve this over the next ten years. It is

possible and I believe we have some very passionate people in

the Group who believe in this possibility.

Our vision at TA

“… my colleagues and I have neither run for cover nor
sold and left Zimbabwe as the prophets of doom predicted
during the collapse of the stock exchange…”

Over the last ten years, the clarity of who we are and what we

do well has intensified. Zimbabwe has been a school of bitter
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lessons.  We have learnt how unwise and hasty political

economic decisions can wreak havoc on a company’s assets,

and what a company’s management must do to anticipate and

counteract those decisions to minimize its exposure.   Yet, we

have been able to grow our Group by any matrix one chooses

to use.   So, we will not be migrating.

“… You may indeed be asking why we have continued
to acquire more ordinary shares of TA in the face of
deteriorating macro – economic fundamentals.”

Throughout the ten years, we continued to acquire TA stock, and

have been rewarded handsomely.  Deteriorating macro-economic

fundamentals lead to bouts of pessimism that enable the long-

sighted optimistic investor to further accumulate an investment at

attractive prices.  The optimist believes that management of a

company like TA, endowed with a substantial stake, will figure

out how to thrive in the midst of those awful fundamentals.  I am

very confident of the future of our Group and as investors we will

continue to strengthen our investment within the Group.

“…we must maintain a long term focus which is not
unduly concerned with short-term fluctuations in share
price…the efficiency of the stock market is demonstrated,
not week to week… but over several years”

Although I have come to realize that it is best to measure your

performance over a 3 or 5 year horizon, it is equally critical to

focus on shorter periods. Consequently, TA has to communicate

effectively with you, our shareholders, and the private and

corporate investor community, what we are doing over the

three to five year horizon.  I believe in this regard, the quality

of our reporting has improved, and will continue to improve.

Our board would like our shareholders to have all the facts

necessary to estimating the intrinsic value of TA.

“to generate real superior returns and sustainable
increases in value for our shareholders requires TA to
expand outside Zimbabwe…”

The power of this quotation is manifest in the large non-

Zimbabwean asset base of TA.  Indeed, we generate as much

profit outside Zimbabwe as we generate in Zimbabwe.  Sure,

we do not underestimate the significant potential of our

Zimbabwean based assets and human capital to increase real

profits once Zimbabwe is rewarded with competent economic

management of our country.  But, in the last decade, the non-

Zimbabwean asset base has been one of the engines for thriving

through the maelstrom overwhelming our land.  TA has been

able to withstand and in fact grow independently of whatever

happens in Zimbabwe.  This is a unique quality that few other

local players offer to the investor.

“…TA will need a strong balance sheet, committed and
capable operating management and global partners to
exploit opportunities in the region.”

Although when I wrote this I envisaged getting to this position

within three years of writing the statement.  It has, however,

taken ten years for us to state with confidence that we have a

solid balance sheet, entrusted to capable managers, and

complemented by strong global partners.

Today, we have the ability to take part in regional mergers as

an equal and make our fair share of acquisitions.  But, the

ultimate measure for TA is the rate of growth of free cash in

real terms by its existing operating units.  Only if an acquired

company improves its rate of free cash flow generation in the

TA stable does it make sense for the shareholders of that

company to transfer it to the custody of TA.

“Core Businesses” (Core Investments)

Hospitality & Leisure

After a period of working to get things right, I believe we now

have a management and leadership in this business that measures

 up to the quality of our assets and potential. I am now confident

that we have a team which is motivated and committed to drive

this business to achieve the goals we have set.

The hotel sector increased its profit contribution to the group

bottom line from 3% in 2006 to nearly 9% in 2007. We intend

to consolidate and maintain this performance through, among

other things, a disciplined investment approach in the renewal

and replacement of our hotel operating assets.

Insurance Businesses

The core philosophy driving the performance of the insurance

businesses is the attainment of underwriting profits. Our five

year goal in this respect is to achieve combined ratios of around

85% from our current ratios of 94%-96%.
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Incorporation of disciplined underwriting processes

complemented by Six Sigma Process Methodologies and Risk

Assessment and Management has resulted in attainment of

underwriting profits in 2007 in all companies except Lion

Assurance of Uganda.

Our focus over the last 3 years has been on building a solid

operating base in our short-term, life assurance and reinsurance

businesses through implementation of key disciplines and

processes. This base now provides us a good platform to pursue

our goal of expanding our pan-African Insurance Group.

The investment performance of Zimnat Asset Management

was good, finishing as one of the top five asset managers in

Zimbabwe last year.  Its continued emphasis on companies with

substantial non-Zimbabwean assets and exporters yielded

gratifying dividends.

The performance of Trans Industries was satisfactory.  The

equity portfolio of Botswana Insurance Company, selected on

the advice of Trans Industries, delivered a total gross return

(unrealized capital gains and losses, realized capital gains and

losses, plus dividends received) in 2007 of 38.25% in Pula terms,

35.33% in Rand terms, and 38.83% in US Dollar terms.

Agrochemicals

Our investments have leached value over the last couple of years

primarily due to price restrictions imposed by government. The

potential of these investments is unlimited and their importance

to our economy is obvious.

The Future

The possibilities for TA are exciting. When I look at the current

demographic and economic trends in Africa, I am clear that

over the next 30 years or so our Group has much to offer. Our

continent has a significant population with ever-increasing per

capita consumption of good and services. This promises such

significant opportunities for us in our chosen spheres of interest.

Thanks

Looking at the first Board that supported me, I know the depth

of support it gave to me. The TA Board has counseled me and

nurtured me. Of the original group, Hassam Bhadella remains.

He has been a rock and continues to be. During the course of

the year, a long serving member and great contributor to the

Board, Mr Joe Hermann, an institution unto himself, retired.

He will be missed. He however, continues to give us invaluable

analysis on our life business. Over the years, with the coming

in of Francis Daniels, Bob Gordon, Shabir Randeree and Vuli

Ndlovu as non-executive Directors, the Board has evolved into

arguably the strongest board in our country.

I would like to thank my executive team for a job well done

during the year. I also extend my appreciation to all other

stakeholders for continuing to provide this Group such excellent

and loyal support.

Thank you

Shingai Mutasa

Chairman

11 March 2008

“ A r b o r  a u g e n s  m u l t i s  r a m i ”
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Inflation Statistics (as at 31 December 2007)
Zimbabwe Inflation rates Closing

Year-on-year: 66,612% Translation rates 
US$1 : Z$5,078,454.96

Botswana
Year-on-year 8.1% US$1 : Pula 6.28

Uganda
Year-on-year 5.1% US$1 : 1,716 Shillings

South Africa 
Year-on-year 9.0% US$1 : Rand 6.85

Group Performance Overview
TA is an investment company built on two solid foundations,
the assets and investments within Zimbabwe and its - beneficial
interest in the performance attained by assets and investments
outside Zimbabwe. This provides the Zimbabwean investor a
critical off-shore hedge when deciding how to maintain local
investment value in a hyper-inflationary environment whilst
giving the foreign investor access to the substantive opportunities
presented by Zimbabwe as it moves out of its current economic
turmoil.

Our efforts in maintaining Zimbabwean based asset value must
acknowledge the severe understatement of our agro-chemical
assets in respect of our balance sheet and this deliberate strategy
results purely from the revenue restrictions imposed through
price control regulations in Zimbabwe. As stated later, we are
fully committed to this business and look forward to the day
that we are empowered to drive our investments in this sector,
to contribute significantly to the economy of Zimbabwe.

Our strategic emphasis remains one of establishing shareholdings
of influence and then driving the performance of the company
invested in, through active Board engagement. We believe that
our drive has borne substantive fruit in the past three years and
yet still emphasize our commitment to further improving operating
performance, as we believe that substantive improvement,
particularly in the generation of free cash, is still required if we
are to attain our continental aspirations.

Zimbabwe Investments (Commentary based on inflation adjusted
accounts)
Zimnat Lion 2007 2006

Z$ trillion Z$ trillion
Gross earned premium 18,1 8,1
Net earned premium 9,9 4,5
Underwriting profit 6,9 1,6
Investment income 14,4 6,4
Profit before tax 12,5 2,9
Ratios
Combined ratio – NEP 5% 18%
Combined ratio – NEP 33% 62%
Expense ratio – NEP 28% 38%

· Gross earned premium increased by 123% to $18,1 trillion.  The
company is continuing with its strategy to retain and acquire
profitable business.

· The combined ratio improved from 62% in 2006 to 33% in 2007.
· Investment income amounted to $14,4 trillion which was an

increase of 125% from last year.  Of the investment income
achieved in 2007, $6 trillion came from property revaluations
and the balance ($8 trillion) from an uplift on equities.

Grand Reinsurance 2007 2006
Z$ trillion Z$ trillion

Gross earned premium 0,99 0,63
Net earned premium 0.96 0,59
Underwriting (loss)/profit (0,12) 0,24
Investment income 13,10 1,79
Profit before tax 13,23 2,03
Ratios
Claims ratio – NEP 39% 25%
Combined ratio – NEP 112% 60%
Expense ratio – NEP 73% 35%

· Gross earned premium increased by 57%.  The company
maintained  its conservative underwriting strategy during the
year and this restricted revenue growth.

· The net claims ratio deteriorated from 25% in 2006 to 39% in
2007 due to an increase in claims during the last quarter of the year.

· Investment income increased by 632% from $1,79 trillion to
$13 trillion.  All investment income relates to uplift on equity
investments.

Zimnat Life 2007 2006
Z$ trillion Z$ trillion

Policyholders’ funds
Net earned premium 9,29 2,02
Investment income 45,51 18,29
Increase in life fund 43,99 10,82
Shareholders’ funds
Net revenue (fees and commissions) 3,12 0,67
Investment income 4,91 5,23
Actuarial surplus transferred from

policyholders’ funds 1,36 0,94
Increase in shareholders’ funds
(included in group income statement) 5,89 4,52

Policyholders’ funds
· Net premium income increased by 360% during the year driven

by growth in group business.
· Investment income for the year rose by 307% compared to the

same period last year.  60% of the investment income was from
property investment revaluations.

· The life fund increased by Z$43,99 trillion during the year from
Z$19 trillion last year to Z$63 trillion in 2007.  The growth in the
life fund resulted in an increase in the actuarial surplus as at
31 December 2007, to Z$31,67 trillion versus Z$11,7 billion
the previous year.
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· ZFC’s performance was disappointing due to losses incurred
in the fertiliser division, and a below par performance in
chemicals due to severe supply chain restrictions.

Aon 2007 2006
Z$ trillion Z$ trillion

Net brokerage income 0,49 0,01
Investment income 0,26 0,01
Profit before tax 0,25 0,001
· The company performed well below expectations during the

year with costs rising faster than revenue growth.
· A new Managing Director was appointed in early 2008.

United Refineries 2007 2006
Z$ trillion Z$ trillion

Turnover 6,38 3,67
Gross profit 2,15 1,07
Operating (loss)/profit (0,98) 0,01
(Loss)/profit before tax (0,87) 0,31
Ratios
Gross profit margin 34% 29%
· The company made a loss in 2007.
· The 20% stake held in the company was sold in February 2008.

Foreign investments
Botswana Insurance Company (BIC) 2007 2006

Pula 000 Pula 000
Gross earned premium 145,131 130,215
Net earned premium 97,450 105,790
Technical profit 5,111 5,721
Investment income 33,713 28,926
Profit before tax 38,824 34,647
Ratios
Claims ratio - NEP 53% 57%
Combined ratio - NEP 95% 95%
Expense ratio - NEP 29% 25%
· Gross earned premium increased by 11% from 130 million Pula

last year to 145 million Pula.  However, an increase in reinsurance
costs resulted in net earned premium declining by 8% from 106
million Pula in 2006 to 97 million Pula during the year under review.

· Investment income grew by 16% on the back of the good performances
of the Botswana Stock Exchange and Johannesburg Stock Exchange.

Lion Assurance of Uganda (a subsidiary company of BIC)
2007 2006
Ugshillings Ugshillings
Million Million

Gross earned premium 4,34 2,47
Net earned premium 2,46 1,09
Technical loss (0,60) (0,47)
Investment income 2,58 0,40
Profit/(loss) before tax 1,98 (0,07)
Ratios
Claims ratio - NEP 35% 33%
Combined ratio - NEP 125% 158%
Expense ratio - NEP 82% 129%

Shareholders’ funds
· Investment income increased by 7% compared to last year.
· Of the investment income accrued during the year 86% relates

to investment properties and the balance to equities.
· The allocation of actuarial surplus (from life fund) increased

by 45% compared to last year.

Cresta Zimbabwe 2007 2006
Z$ trillion Z$ trillion

Revenues 11,55  3,42
Gross profit 6,27  1,78
Operating profit/(loss) 0,38 (0,28)
Profit/(loss) before tax 2,41 (0,07)
Ratios
Gross profit margin 54% 52%
Occupancy rate 54% 43%
Revenue per available room (REVPAR)
(Z$ million) 11,67 10,03
· Revenues improved by 236% compared to last year.
· Improved cost and cashflow management enabled the company

to remain profitable under very difficult conditions.
· The company invested some excess cash on the stock market

and earned investment income of Z$0,14 trillion during the year.
· The company completed Phase II of the Jameson Hotel

refurbishment programme at a total cost of Z$253 billion.
· Occupancies during the year increased to 54% from 43% the

previous year and REVPAR for the year was Z$11,67 million,
up from Z$10,03 million last year.

Associates
Sable Chemicals 2007 2006

Z$ trillion Z$ trillion
Revenue 12,95 8,34
Gross profit/(loss) 0,11 (3,01)
Operating loss (2,83) (3,54)
Loss before tax (2,32) (3,22)
Ratios
Gross profit margin 0,86% -
AN fertiliser produced (tonnes) 113,721 115,047
Capacity utilisation 47% 48%
· There was no change in Sable Chemicals’ loss position.  The

company continues to make losses essentially due to the
uneconomic prices.  Policies which restrict revenue to below
costs destroy investor confidence, limit repairs and maintenance,
erode vital and necessary safety programmes and, if unchecked,
ultimately render the company inoperable and insolvent.

ZFC 2007 2006
Z$ trillion Z$ trillion

Revenue 16,89 21,95
Gross profit 8,89 10,29
Operating profit 4,24 3,40
Profit before tax 6,51 1,41
Ratios
Gross profit margin 53% 47%
Fertiliser produced (tonnes) 94,525 134,848
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· Investment income increased by 545%.  The investment income
is mainly made up of gains on equity investments on the Uganda
Securities Exchange and Dar es Salaam Stock Exchange.

· The investment income more than offset the technical loss
incurred during the year, resulting in a profit for the year of
Ugshillings 1,98 million versus a loss incurred for the year to
December 2006.

Cresta Hotels – South Africa 2007 2006
Rand 000 Rand 000

Revenue 9,188 6,646
Operating profit 3,138 1,319
Profit before tax 3,138 1,319

· The company recorded a commendable growth in revenue of
38% compared to last year.  This growth was largely due to
increase in fee income from hotel management contracts.

· Overhead expenses increased by 8,9% (versus 38% growth in
revenue) in line with inflation in South Africa resulting in a
138% rise in operating profit.

Cresta Marakanelo 2007 2006
Pula  ‘000 Pula ‘000

Revenue 72,000 48,400
Operating profit 19,654 3,900
Profit before tax 17,654 1,900
Ratios
Occupancies 65% 49%
Revenue per available room

(REVPAR) (Pula) 587 430

· Cresta Marakanelo recorded an excellent profit of 17 million
Pula due to average occupancies rising to 65% during the year,
compared to 49% last year.  REVPAR went up from 430 Pula
to 587 Pula in 2007.

· Refurbishments at the President Hotel (Gaborone) were
completed during the year whilst those for Thapama
(Francistown), Rileys (Okavango Delta) and Cresta Lodge
(Gaborone) should commence during 2008.

· The highly successful launch of the Cresta Residency, an
upmarket boutique hotel in Francistown, has brought the total
number of rooms under management in Botswana to 718 – an
increase of 7% from the previous year.

Outlook
TA is an investment company that fully acknowledges the value
of its principal asset, its people. We have innovative reward
structures at all levels and we will apply every effort to retain key
skills.  In Zimbabwe this a key area as our ability to compete with
remuneration structures within our region erodes at a frightening
pace.  We have increased our graduate in-take two fold. Whilst
we accept that Zimbabwe has become a skills training ground for
the region, we strongly believe that this investment will assist in
ensuring skills adequacy as our country focuses on creating a better
economic future.

TA’s business philosophy is epitomized by a single characteristic
- “show us the cash”. We do not believe in the pursuit of property
revaluations to augment poor operational performance and will
continue to exercise prudence and be as conservative in compliance
with the appropriate accounting standards as we are permitted
to be.  We will continue with this ethos whilst guided by the
counsel of our auditors and property valuers.

A significant portion of the profit for 2007 is secured by cash or
cash equivalents. At the local operating company level,
performance of cash and cash equivalents includes equity
investments made for treasury purposes.  It is unfortunate that
with local operations we have not yet come up with another
noun for cash held in investment structures.  The responsibility
of maintaining present day purchase value is taken very seriously.
We will continue to focus on this key objective.

It is our belief that equity investment growth should be measured
from an increase in the quantum of the desired long-term or strategic
equity positions and not just in the uplift in value. This is a new
measurement structure and one which we hope will remove currency
volatility in the assessed strength of investments held.

Trans-Industries will continue to review current positions specifically
in stocks held on the JSE so as to create a portfolio which can withstand
currency volatility and satisfy our business model assessment.

Trans Industries  currently completely monitors five of the
African bourses in which we are invested including the JSE with
tracking done in both local currency and US dollars.

We have strengthened the Trans-Industries team with the
appointment of Hilary Munyati and we intend to establish an IFSC
company in Botswana during 2008. This new asset management
company will assume control of all external equity holdings.

The value of our life fund in Zimnat Life stood at Z$64 trillion
at 31 December 2007.  We bring to book only the surplus value
that we transfer to the shareholder’s fund.  We have pursued a
very conservative line over the last three years as this business
was re-engineered and we are happy to report that our solvency
of 0.5% in 2004 has risen to 9% in 2008. We are particularly
pleased to note a dramatic improvement in the bonus to policy
holders for the year.

We believe that this business should remain a key focus area and
it will concentrate on new products and benefits for the
Zimbabwean consumer.  We will also increase the allocation to
shareholders in 2008, but only if the strengths built up over the
last three years are not diminished in any form.

Our Life business skills are recognized regionally and through
Neural, our Trans Industries insurance management and
consultancy company, a technical consultancy contract in Nigeria
has been secured.
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* Sable and ZFC are included in the TA Group accounts at $361 billion, being

the uplifted cost of acquisition plus TA’s share of retained earnings. The

depreciated replacement cost of the assets of both Sable (valuation includes

residential land measuring 22,8 ha but excludes farm land of 21 571 ha) and

ZFC which is not included in the Group accounts as at 31 December 2007 was

$100 trillion. The total gross replacement values of assets for both companies

at 31 December 2007 was $554 trillion, made up of Sable - $504 trillion and

ZFC - $50 trillion. TA’s share of this gross replacement value is $268 trillion,

made up of Sable $257 trillion and ZFC $ 11 trillion.
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The TA balance sheet in its current reporting structure seriously
understates the value of two key investment assets, Sable Chemicals
and ZFC *.  We believe that the time has come for the regulatory
authorities to release the national benefit of removing price controls
on products made and distributed by these two companies.  We
will continue to engage relevant authorities in dialogue and to
work for as long as it takes to return these two companies to the
productive fold.  We need to expand fertilizer production, not
stifle it, and to this capital investment needs to be attracted for
first, vital repairs and maintenance, and second for increased
output. Both assets remain as key focus areas for 2008.

We will continue to seek out new opportunities but are confident
that our current three areas of hospitality, financial services and
agrochemicals provide great growth stimulus for 2008.

It is important to note translation format changes and why they
occur. If we were to use an average base translation to determine
our earnings per share we would report an EPS of US$0.26 or 26
cents a share.  The translation reserve on the balance sheet would
highlight the exchange losses incurred on this method. We have
opted for a punishing single photograph 31 December 2007
exchange rate which reduces EPS to 7.5 cents a share with no
translation reserve.  We believe that the cash position and declared
profit position should have a reasonable relationship at the time
of reporting and the volatility of rates in the last quarter rendered
the use of average translation misleading. (Refer to page 15 of the
annual report for the translation methodology)

We believe that our future is bright but recognize that it holds
many challenges. We are striving to build a truly continental
business and our attitude is driven by this vision.  Driving
performance in our core Zimbabwe investments and maintaining
real balance sheet value for them brings rare and mentally
stimulating challenges.  We cannot and will not allow the constraints
of this to disable the accomplishment of our expansion goals.

Donal B McDevitt
Chief Operating Officer
11 March 2008

Our short term insurance focus will continue to be on improving
the underwriting performance benchmark. We expect a marked
improvement in 2008 with BIC’s Ugandan investment, LAC,
expected to return its maiden underwriting profit in 2008.  All
executive performance bonus structures have severe penalties for
those unable to achieve an underwriting profit. Trans-Industries
is currently reviewing three regional expansion opportunities and
we look forward to being able to positively report on at least one
by mid year.

We are confident than an improved performance in our Aon
Zimbabwe investment will occur in 2008. We welcome the new
Managing Director, Susan Mutangadura, and look forward to her
contributions in the years ahead.

Our Hotel performance continues to rise and the moment revenue
restrictions are lifted in Zimbabwe we will commit to a broad
based refurbishment programme at both the Oasis and the Cresta
Lodge.  We are already committed to an expansion of the Cresta
Churchill in Bulawayo and to completing the Jameson Hotel
refurbishment.

The unfortunate timing of regulating tourism-based revenue
structures when arrivals into Africa are at an all time high but
our value delivery to the tourist is at its lowest point must be
emphasized.  We need to repair urgently our value delivery and
this cannot be achieved when uneconomic pricing structures are
imposed.  We remain absolutely committed to  compliance with
regulations imposed, whilst remaining concerned about the long
term costs to our country that these regulations bring.

The benefit of timeous and costly refurbishment is witnessed at
Cresta Marakanelo where after a peak in 1999 we saw losses in 2004
and 2005.  The rehabilitation of the business began in earnest in
2006, with a return to profitability experienced in the same year.  In
2007 this rose to Pula 17 million and we expect a marked uplift in
2008 and further gains in 2009 and 2010.  Marakanelo remains a
key focus area.

CHH, our hospitality headquarters is now self funding from fee
income from management contracts and is currently reviewing
regional opportunities of over US$300 million. The reality is that
whilst three MOU’s have been signed all the projects are at an
infancy stage but we are encouraged by the increasing strength of
  our brand outside of our borders. The expansion of our hospitality
business will be a key focus area in 2008 and 2009 with hopefully
a consolidation phase in 2010.
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For The Year Ended 31 December 2007 (Based On Historical Cost Accounting)

2007 2006 2005 2004 2003
FOREIGN INVESTMENTS (in ZW$) ZW$000 ZW$000 ZW$000 ZW$000 ZW$000
Total revenues  33 109 363 739  28 136 823  814 028  176 173  15 301 
Total expenses  (8 417 445 517)  (17 012 647)  (517 351)  (128 887)  (17 021)  
Profit before interest /tax  24 691 918 222  11 124 176  296 677  47 286  (1 720)
Net finance costs  1 422 124 331  (1 386 851)  (25 594)  (5 509)  (1 678)
Share of associated companies profit before tax  798 909 863  244 071  1 407  916  260 
Profit before tax  24 068 703 754  9 981 396  272 490  42 693  (3 138)
Taxation  192 254 144  (926 759)  (76 446)  (7 856)  244 
Profit after tax   24 260 957 898  9 054 637  196 044  34 837  (2 894)
Profit attributable to parent company  18 215 841 669  7 012 967  181 307  21 215  (3 074)
Profit attributable to minority interests  6 045 116 229  2 041 670  14 737  13 622  182 
Preference dividend  -    -    -    -    -   

 24 260 957 898  9 054 637  196 044  34 837  (2 892)

2007 2006 2005 2004 2003
LOCAL INVESTMENT (in ZW$) ZW$000 ZW$000 ZW$000 ZW$000 ZW$000

  revalued revalued revalued
Total revenues  45 565 049 704  25 036 957  1 133 624  152 540  46 334 
Total expenses  (4 009 623 955)  (6 612 861)  (583 183)  (142 667)  (39 058)
Profit before interest /tax  41 555 425 749  18 424 096  550 441  9 873  7 276 
Finance costs 2 239 084  (29 930)  (1 638)  (1 444)  64 
Share of associated companies profit before tax  235 086 829  1 481 667  47 351  11 278  17 933 
Profit before tax  41 788 273 494  19 875 833  596 154  19 707  25 273 
Taxation  (9 368 152 947)  (3 287 797)  (140 944)  (7 469)  (7 687)
Profit after tax  32 420 120 547  16 588 036  455 210  12 238  17 586 
Profit attributable to parent company  30 143 251 189  15 341 606  408 570  9 816  15 769 
Profit attributable to minority interests  2 276 712 184  1 246 431  46 633  2 396  1 810 
Preference dividend  157 174  -  8  25  7 

  32 420 120 547  16 588 037  455 211  12 237  17 586 

2007 2006 2005 2004 2003
CONSOLIDATED (in ZW$) ZW$000 ZW$000 ZW$000 ZW$000 ZW$000
Total revenues  78 674 413 444  53 173 780  1 947 652  328 713  61 635 
Total expenses  (12 427 069 472)  (23 625 508)  (1 100 533)  (271 554)  (56 078)
Profit before interest /tax  66 247 343 972  29 548 272  847 119  57 159  5 557 
Net finance costs  (1 424 363 415)  (1 416 781)  (27 232)  (6 953)  (1 613)
Share of associated companies profit before tax  1 033 996 692  1 725 738  48 758  12 194  18 193 
Profit before tax  65 856 977 249  29 857 229  868 645  62 400  22 137 
Taxation  (9 175 898 803)  (4 214 557)  (217 390)  (15 325)  (7 443)
Profit after tax  56 681 078 446  25 642 672  651 255  47 075  14 694 
Profit attributable to parent company  48 359 092 858  22 354 573  589 877  31 031  12 695 
Profit attributable to minority interests  8 321 828 413  3 288 100  61 370  16 018  1 991 
Preference dividend  157 174  -    8  25  7 

 56 681 078 445  25 642 673  651 255  47 074  14 693 

RATIO ANALYSIS (for ZW$)
Share performance
Basic earnings per share ($) 298 798.35 138.13 3.64 0.19 0.08 
Earnings yield (%) 8.54 40.63 110.30 135.71 160.00 
Dividend per share ($)  12 500.37  5.82  0.27  -   0.02 
Dividend cover (times) 23.9 23.73 13.48  -  4 
Price/earnings ratio 11.71 2.46 0.91  0.74 0.63 
Market price at year end per ordinary share ($)  3 500 000.00  340.00  3.30  0.14  0.05 
Market capitalisation ($000)  566 460 209 000  55 027 563  534 087  22 658  8 092 
Number of ordinary shares 161 845 774 161 845 774 161 844 545 161 842 857 161 840 000 

Financial performance
Return on shareholders' equity (%)  33.88  37.92  34.55  37.57  35.48 
Operating profit margin (%)  84.20  55.57  43.49  17.39 9.02 
Effective tax rate (%)  13.93  14.12  25.03  24.56  33.62 
Net asset value per share ($)  881 935.00  364.00  10.96  0.51  0.22 
Gearing (%)  9.00  16.00  24.00  56.00  79.00 
Current ratio  0.79  0.68  0.93  0.52  0.78 

DEFINITIONS
1. Basic earnings per share = Profit after tax/number of ordinary shares
2. Earnings yield = Basic earnings per share/market price per share x 100
3. Dividend cover = Basic earnings per share/dividend per share
4. Price earnings ratio = Market price at year end/basic earnings per share
5. Market capitalization = Market price at year end x number of ordinary shares
6. Return on shareholders equity = Profit attributable to parent company/Shareholders equity
7. Operating profit margin = Profit before tax/total revenues
8. Net after value per share = Shareholders equity/number of ordinary shares
9. Gearing = Total borrowing/shareholders equity x100
10. Current ratio = Current assets/current liabilities
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For The Year Ended 31 December 2007 Accounts

2007 2006 2005 2004 2003
FOREIGN INVESTMENTS (in US$) US$000 US$000 US$000 US$000 US$000
Total revenues  27 959  27 153  42 627  34 503  7 856
Total expenses  (20 198)  (20 797)  (34 256)  (25 242)  (8 618)
Profit before interest /tax  7 761  6 356  8 371  9 261  (762)
Net finance costs  (563)  (675)  (943)  (1 079)  (901)
Share of associated companies profit before tax  1 096  113  360  179  140
Profit before tax  8 294  5 794  7 788  8 361  (1 523)
Taxation   (1 480)  (518)  (2 064)  (1 538)  131
Profit after tax  6 814  5 276  5 724  6 823  (1 392)
Profit attributable to parent company  4 516  3 545  3 556  4 155  (1 490)
Profit attributable to minority interests  2 298  1 731  2 168  2 668  97
Preference dividend  -    -    -    -    -

 6 814  5 276  5 724  6 823  (1 393)

2007 2006 2005 2004 2003
LOCAL INVESTMENT (in US$) US$000 US$000 US$000 US$000 US$000
Total revenues  8 972  10 424  13 338  26 626  15 867
Total expenses  (789)  (2 753)  (6 861)  (24 903)  (13 376)
Profit before interest /tax  8 183  7 671  6 477  1 723  2 491
Finance costs  (136)  (12)  (19)  (252)  22
Share of associated companies profit before tax  46  617  557  1 969  6 141
Profit before tax  8 093  8 276  7 015  3 440  8 654
Taxation  (1 845)  (1 369)  (1 658)  (1 304)  (2 632)
Profit after tax  6 248  6 907  5 357  2 136  6 022
Profit attributable to parent company  5 800  6 388  4 808  1 714  5 400
Profit attributable to minority interests  448  519  549  418  620
Preference dividend  -    -    -    4  2

 6 248  6 907  5 357  2 136  6 022

2007 2006 2005 2004 2003
CONSOLIDATED (in US$) US$000 US$000 US$000 US$000 US$000
Total revenues  36 931  37 577  55 965  61 129  23 723
Total expenses  (20 987)  (23 550)  (41 117)  (50 145)  (21 994)
Profit before interest /tax  15 944  14 027  14 848  10 984  1 729
Net finance costs  (699)  (687)  (962)  (1 331)  (879)
Share of associated companies profit before tax  1 142  730  917  2 148  6 281
Profit before tax  16 387  14 070  14 803  11 801  7 131
Taxation  (3 325)  (1 887)  (3 722)  (2 842)  (2 501)
Profit after tax  13 062  12 183  11 081  8 959  4 630
Profit attributable to parent company  10 316  9 933  8 364  5 869  3 910
Profit attributable to minority interests  2 746  2 250  2 717  3 086  717
Preference dividend  -    -    -    4  2

 13 062  12 183  11 081  8 959  4 629

RATIO ANALYSIS (for US$)
Share performance
Basic earnings per share ($)  0.06  0.06  0.05  0.04  0.02
Earnings yield (%) 8.70 42.86 125.00 133.33 100.00
Dividend per share ($)  0.002  0.002  0.003  -    0.007
Dividend cover (times) 30 30 16.67  -   2.86
Price/earnings ratio 11.50 2.33 0.8 0.75 1.00
Market price at year end per ordinary share ($) 0.69 0.14 0.04 0.03 0.02
Market capitalisation ($000)  111 542  22 911  6 314  4 438  3 900

Financial performance
Return on shareholders' equity (%)  36.70  40.46  41.44 40.71 31.91
Operating profit margin (%) 43.17  37.33 26.53  17.97  7.29
Effective tax rate (%)  20.29  13.41 25.14 24.08  35.07
Net asset value per share ($)   0.17  0.15  0.12  0.09  0.08
Gearing ratio  9.00  16.00  24.00  56.00  79.00
Current ratio  0.79  0.68  0.93  0.52  0.78

Closing translation rates Z$:US$1  5 078 455  2 402  85  6  3 

NOTES
1. Foreign Investments:
(a) The United States Dollars (US$) figures are based on the audited financial statements . These figures were converted to Zimbabwean Dollars (ZW$)

using the average rates disclosed in Note 41 of this Annual Report. (b)Year 2003 income statement includes  Botswana Insurance Company (BIC) accounts
for 3 months of operations only.

2. Local Investments:
The ZW$ figures were based on audited historical cost financial statements and were translated to US$ on the basis of the convenience translation method
as permitted by International Accounting Standards (IAS) 21 paragraph BC14. In the past average  translation rates were used to convert historical
income statement from ZW$ to US$. In view of the rapid fluctuations of the translation rates, experienced more in 2007, closing translation rates have
been used. The prior years figures were restated accordingly for comparability purposes. 
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Key Balance Sheet Items
2007 2006 2005 2004 2003

FOREIGN INVESTMENTS (ZW$)  $000  $000  $000  $000  $000
    

Shareholders equity  124 579 578 624  26 071 430  1 152 187  79 639  9 418 
Minority interest  42 166 411 533  14 439 561  450 436  22 074  424 
Total borrowings  16 997 588 751  10 109 972  528 343  47 900  8 879 
Property, plant and equipment  11 954 682 976  5 207 081  239 387  22 080  2 341 
Current assets  107 561 676 053  26 018 591  1 391 235  50 593  28 028 
Current liabilities  135 361 138 504  40 626 278  1 192 536  97 267  13 514 

2007 2006 2005 2004 2003
LOCAL INVESTMENTS (ZW$)  $000  $000  $000  $000  $000

     
Shareholders equity  18 157 881 624  32 887 362  554 929  2 964  26 367 
Minority interest  2 605 324 368  1 326 496  51 741  4 211  3 712 
Total borrowings  81 270 381  1 858 435  6 041  13 286  22 755 
Property, plant and equipment  22 233 492 172  14 104 780  519 684  13 968  13 282 
Current assets  4 447 288 487  5 588 394  2 689 238  46 814  40 980 
Current liabilities  6 145 585 990  5 970 608  3 191 811  88 861  74 768  

2007 2006 2005 2004 2003
 Restated Restated   

CONSOLIDATED (ZW$)  $000  $000  $000  $000  $000

Shareholders equity  142 737 460 248  58 958 792  1 707 116  82 603  35 785 
Minority interest  44 771 735 901  15 766 057  502 177  26 285  4 136 
Total borrowings  17 078 859 132  11 968 407  534 384  61 186  31 634 
Property, plant and equipment  34 188 175 148  19 311 861  759 071  36 048  15 623 
Current assets  112 008 964 540  31 606 985  4 080 473  97 407  69 008 
Current liabilities  141 506 724 494  46 596 886  4 384 347  186 128  88 282 
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Key Balance Sheet Items
2007 2006 2005 2004 2003

FOREIGN INVESTMENTS (in US$) US$000 US$000 US$000 US$000 US$000
   

Shareholders equity  17 790  10 855  13 621  13 901  3 225
Minority interest  8 303  6 012  5 325  3 853  145
Total borrowings  3 347  4 209  6 246  8 361  3 041
Property, plant and equipment  2 354  2 168  2 830  3 854  802
Current assets  21 268  10 833  16 447  8 831  9 599
Current liabilities  27 721  16 915  14 098  16 978  4 628

2007 2006 2005 2004 2003
LOCAL INVESTMENT (in US$) US$000 US$000 US$000 US$000 US$000

     
Shareholders equity  10 316  13 693  6 560  517  9 030
Minority interest  513  552  612  735  1 271
Total borrowings  16  774  71  2 319  7 793
Property, plant and equipment  4 378  5 873  6 144  2 438  4 548
Current assets  788  2 327  31 792  8 171  14 034
Current liabilities  143  2 486  37 733  15 511  25 606

2007 2006 2005 2004 2003

CONSOLIDATED (in US$) US$000 US$000 US$000 US$000 US$000
    

Shareholders equity  28 106  24 548  20 181  14 418  12 255
Minority interest  8 816  6 564  5 937  4 588  1 416
Total borrowings  3 363  4 983  6 317  10 680  10 834
Property, plant and equipment  6 732  8 041  8 974  6 292  5 350
Current assets  22 056  13 160  48 239  17 002  23 633
Current liabilities  27 864  19 401  51 831  32 489  30 234

Translation rates used: ZW$:US$1  5 078 455  2 402  85  6  3 

NOTES:
1. Foreign Investments:

The US$ figures are based on the audited financial statements. These figures were converted to ZW$ using closing translation
rates disclosed above.

2. Local Investments:
The ZW$ figures are based on audited financial statements and were translated to US$ using closing translation rates on the
basis of the convenience translation method as permitted by International Accounting Standards (IAS) 21 paragraph BC14.
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The directors have pleasure in presenting to shareholders for their consideration and approval the audited financial statements
of the Company and of the Group for the year ended 31 December 2007.

Principal Activities
T A Holdings Limited is an investment company whose principal investments are in insurance, agro-chemicals, and hospitality
and leisure.

Directors’ Responsibility Relating To Annual Financial Statements
It is the directors’ responsibility to prepare annual financial statements that present a true and fair view of the Company and the
Group at the end of the financial year, and of the profits or loss for the year in line with International Financial Reporting Standards.
The directors have put in place internal financial and management controls and systems designed to provide reasonable assurance
as to the integrity and reliability of the financial statements. Nothing has come to the directors’ attention to indicate that any
material breakdown of controls, procedures and systems has occurred during the year.

Share Capital
Authorised:
The authorised share capital of the Company during the year ended 31 December 2007 remained unchanged, and stood as follows:

222 994 229 ordinary shares;
27 005 771 non-redeemable, non-cumulative, participating, convertible preference shares; and
200 000 convertible redeemable preference shares.

Issued:
The issued share capital remained unchanged at 161 844 561 ordinary shares and 27 005 771 non-redeemable, non-cumulative,
participating, convertible preference shares.

Results
The results for the year are set out in the financial statements on Pages 21 to 58.

Dividends
The following dividends were declared in the year ended 31 December 2007, payable in cash or scrip:

Dividend No. Amount per share     Date Declared    Date paid/Posting of scrip
Preference Dividend No. 3     $12 500.57    11 March 2008 30 April 2008
Ordinary Dividend No. 96 $12 500.37    11 March 2008 30 April 2008

Corporate Governance
The Group’s code on corporate practices and conduct is set out in the Statement on Corporate Governance and the directors have
complied with it in all material respects.

Directors and Their Interests in Securities
The names of the directors of the Company during 2007 appear on Page 3. At 31 December 2007 the directors held the following
direct and indirect beneficial interests in the shares of the Company:
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2007   2007

Direct Indirect

SS Mutasa Nil 45 952 875
DB McDevitt 1 092 250 2 000 000
HAG Bhadella 430 305 000
F Daniels 46 800 5 456 402
RN Gordon Nil Nil
AJ Hermann 100 Nil
O Majuru Nil Nil
VL Ndlovu Nil Nil
BP Nyajeka  25 933 5 000
S Randree Nil Nil
MT Sachak 25 933 2 158 604

The indirect beneficial interests of Messrs S Mutasa and F Daniels are held by discretionary trusts.

Report Of The Directors

T A Holdings Limited 1979 Share Purchase Trust

Number of ordinary shares held by the trust on 1 January 2007  349 826

Number of ordinary shares transferred into the Trust during the year   Nil

Number of ordinary shares held by the trust at 31 December 2007 349 826

Litigation

The directors are not aware of any pending litigation which might have a material impact on the Company’s financial position.

Auditors

At the forthcoming Annual General Meeting, shareholders will be asked to determine the remuneration of the auditors and

to appoint auditors for the ensuing year.

Inflation Adjusted Financial Statements

The existence of certain hyperinflation conditions as defined by International Accounting Standard (IAS) 29: “Financial

Reporting in Hyperinflationary Economies” was formally identified in Zimbabwe by the Institute of Chartered Accountants

of Zimbabwe in November 1999. The application of IAS 29 was made effective for financial statements for the periods

beginning on or after 1 January 2000.

The directors recognize the need for the Company to comply with International Financial Reporting Standards and, therefore,

have presented inflation-adjusted financial statements. The directors, however would like to draw the attention of shareholders

to the inherent shortcomings of inflation-adjusted financial statements which include the generality of the inflation indices

as well as the lack of uniformity in the interpretation of principles used.

By Order of the Board

T A Management Services

P Masamba

for the Secretaries

Harare

11 March 2008
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Assets & Liabilities Committee (ALCO)
Given that the Company is an investment company, this
Committee is a key organ of the Company. The Committee
currently consists of two non-executive directors, namely Mr RN
Gordon and VL Ndlovu, with the Chief Operations Officer and
Executive Director in charge of Insurance attending ex-officio.
The committee is chaired by Mr Gordon.

Mr Randree retired from ALCO during the year due to other
pressing committments.

The Committee reviews and monitors the performance of the
Company’s investments, its exposure to liabilities, the operational
and other risks to which the Company, its business, assets and
interests may be exposed to, and reviews policies aimed at
managing such risks.

Remuneration Committee
The Committee is chaired by Mr HAG Bhadella. The Chief
Operations Officer and Executive Chairman attend ex officio.
Its membership will be enhanced in due course, following the
retirement of Mr A J Hermann during the course of the year.
The Committee determines the remuneration policy for executive
directors and senior executives. The Committee seeks to ensure
that the Company is geared to compete at the highest levels by
attracting the best skills available to undertake particular roles
in the management of the Company. The remuneration packages
of senior executives include share-based schemes, to ensure that
the interests of management are aligned with those of the
Company, as well as long term commitment and performance.

Governance Processes
The Board of Directors meets at least once every quarter or as
often as the circumstances may determine. The Committees also
meet in similar fashion, with meetings of all three committees
preceding each regular board meeting. The Company’s
shareholders meet at least once every year, at the annual general
meeting. The external auditors of the Company have unlimited
access to the Audit & Risk Committee and the Board, and deliver
their report at each annual general meeting. In appropriate
circumstances, the Directors seek advice from relevant
professionals on particular matters.

P Masamba
For the Secretaries
11 March 2008

Good corporate governance is pivotal to the way in which the
Directors of the Company discharge their duties. The Board
subscribes to, and observes, the highest norms of corporate
governance as dictated by internationally recognized codes such
as the King Reports. These standards are expressed in the values
that the Directors subscribe to, the governance structures that
they have put in place and the governance processes that they
observe in conducting the affairs of the Company.

Values
The Board is always guided by the following core values:

> integrity;
> transparency;
> promoting the best interests of the shareholders, employees

and other stakeholders of the Company; and
> compliance with the requirements of the legal and regulatory

environment in which the Company operates.

Governance Structures
Board of Directors
The Board is the primary governance organ. One of its key
functions is to develop, review and monitor the overall strategy
and policies of the Company. It, therefore, considers and approves,
among other things, all major investment decisions, capital
expenditure and the appointment of certain key executives.

The Board currently comprises ten (10) Directors, five (5) executive
ones and five (5) non-executive ones. The non-executive Directors
are drawn from different spheres of economic life, bringing to
the Board extensive and diverse expertise and experience which
enrich the quality of the deliberations of the Board. All non-
executive directors are subject to retirement by rotation and re-
election by shareholders at least once every three (3) years in terms
of the Company’s Articles of Association. The appointment of
new directors in between annual general meetings is initially
approved by the whole Board, and subsequently confirmed by
shareholders at the next annual general meeting.

In order to more fully discharge its duties, the Board has constituted
standing committees to deal with specific areas.

Audit and Risk Committee
The Audit & Risk Committee is made up of three non-executive
Directors, namely Messrs VL Ndlovu (chairman), HAG Bhadella
and F Daniels, with the Group Finance Director attending ex-
officio. The Committee essentially oversees integrity of the
Company’s financial reporting and the internal controls and risk
management systems and processes. It reviews and approves all
interim reports and the annual financial statements of the
Company. It monitors and approves internal control policies and
procedures. It also deliberates on the reports and findings of
internal and external auditors. The external auditors have
unfettered access to the Committee, as well as to the entire Board.
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Report on the Financial Statements to the members of TA Holdings Limited

We have audited the inflation adjusted financial statements of TA Holdings Limited, as set out on pages 22 to 58.

Directors’ Responsibility for the Financial Statements

The company’s directors are responsible for the preparation and fair presentation of these financial statements in accordance with

International Financial Reporting Standards.  This responsibility includes:  designing, implementing and maintaining internal control

relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether due to

fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates that are reasonable in the

circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted our audit in accordance

with International Standards on Auditing.  Those standards require that we comply with ethical requirements and plan and perform

the audit to obtain reasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.

The procedures selected depend on the auditor’s judgment, including the assessment of the risk of material misstatement of the

financial statements, whether due to fraud or error.  In making those risk assessments, the auditor considers internal control relevant

to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate

in the circumstances, but not for the purpose of expressing an opinion of the effectiveness of the entity’s internal control.  An audit

also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by the

directors, as well as evaluation of the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a reasonable basis for our audit opinion.

The historical cost financial statements are presented for information purposes only.

The financial statements do not comply with International Financial Reporting Standard – IAS 28 Accounting for Investments in

Associates as certain requirements of the equity method of accounting for associates have not been fully applied. Details of the non

compliance and the financial effect are given in “Significant accounting judgements and estimates” on page 34 (Note 40 (viii)).

Opinion

In our opinion, except for the effect on the financial statements of the non compliance with IAS 28 referred to in the preceeding

paragraph, the financial statements present fairly, in all material respects, the financial position of the Group and Company as at 31

December 2007 and of the Group’s financial results and Group cash flows for the year then ended in accordance with International

Financial Reporting Standards, and in the manner required by the Companies Act (Chapter 24:03).

Ernst & Young

Chartered Accountants (Zimbabwe)

Harare

14 April  2008

Chartered Accountants
(Zimbabwe)
Angwa City
Corner Julius Nyerere Way/
Kwame Nkrumah  Avenue
Harare

P.O. Box 702  Harare
Telephone (263) (04) 750905/6
Fax (263) (04) 750707
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For the year ended 31 December 2007 Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
Notes  $ millions $ millions $ millions $ millions

Revenue  
Insurance  
Gross earned premiums  49 333 444  17 435 563  31 351 476  15 899
Outward reinsurance premiums   (27 713 554)  (4 003 921)  (20 058 737)  (1 072)
Net earned premiums  21 619 890  13 431 642  11 292 739  14 827

 
Commission income  5  11 002 230  7 226 744  6 314 711  6 124
Realised investment income  6  15 100 424  5 742 272  2 439 372  12 519
Unrealised investment income  7  40 133 977  10 504 421  56 392 247  14 337

Financial assets - investment at fair value
through profit and loss    32 620 972  8 468 076  43 349 337  9 029
Investment properties   7 513 005  2 036 345  13 042 910  5 308

  
Hotel revenues  11 759 025  3 441 058  1 752 580  3 163
Other income  8  2 469 626  136 050  1 796 375  2 205
Total revenues   102 085 172  40 482 187  79 988 024  53 175

  
Expenses  
Insurance  
Claims incurred  (9 958 665)  (15 253 842)  (9 452 387)  (19 685)
Reinsurance recoveries   5 496 765  4 331 314  5 559 303  3 588
Net claims incurred  (4 461 900)  (10 922 528)  (3 893 084)  (16 097)

Hotel cost of sales  (5 289 063)  (1 649 564)  (589 607)  (894)
Operating and administrative expenses  9  (22 769 020)  (8 512 373)  (9 257 989)  (6 635)
Total expenses   (32 519 983)  (21 084 465)  (13 740 680)  (23 626)

  
Profit before interest /tax  69 565 189  19 397 722  66 247 344  29 549
Finance costs  10  (2 024 630)  (898 361)  (1 424 363)  (1 416)
Monetary loss  (22 002 818)  (4 895 090)  -    -
Share of associated companies profit 11  501 445  164 339  1 033 997  1 726
Profit before tax   46 039 186  13 768 610  65 856 978  29 859

Taxation  12  (7 237 073)  (1 796 416)  (9 175 899)  (4 215)
    Current income tax   (1 384 885)  (1 480 185)  (1 258 759)  (1 607)
    Deferred tax   (5 852 188)  (316 231)  (7 917 140)  (2 608)
Profit attributable to shareholders  38 802 113  11 972 194  56 681 079  25 644

  
Attributable to:  
Equity holders of parent company  31 207 572  10 516 026  48 359 251  22 356
Minority interests  14  7 594 541  1 456 168  8 321 828 3 288
Profit attributable to shareholders   38 802 113  11 972 194  56 681 079  25 644

  
Earnings per share ($)  
Basic earnings per share  15  192 823  64 976  298 798  138
Diluted earnings per share  15  165 249  55 684  256 070  118
         
Average number of shares  
Ordinary shares  161 845 774  161 845 774  161 845 774  161 845 774
Preference shares  27 005 771  27 005 771  27 005 771  27 005 771
Total    188 851 545  188 851 545  188 851 545  188 851 545
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As at 31 December 2007 Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
Restated Restated

Notes  $ millions $ millions $ millions $ millions
EQUITY AND LIABILITIES  
Issued share capital 16  -    -    -    -   
Share premium  22  22  22  22 
Adjustment to share capital  23 389 048  23 389 048  -    -   
Non distributable reserves  95 163 891  24 588 693  94 359 102  37 823 
Treasury shares  (42 323)  (69 491)  (1 035)  (105)
Retained earnings/(Accumulated loss)  17  24 773 061  (6 314 181)  48 379 371  21 219 
Equity attributable to equity holders of the parent  143 283 699  41 594 091  142 737 460  58 959 
Minority interest  14   44 394 896  10 212 574  44 771 736  15 766 
Total equity   187 678 595  51 806 665  187 509 196  74 725 

   
Non-current liabilities  
Borrowings 18  13 846 523  6 703 111  13 846 523  10 108 
Deferred taxation 19  20 468 142  4 823 589  19 692 204  8 367 
Life assurance fund non-current liabilities 20  62 971 537  20 421 472  63 510 673  27 487 
Total non-current liabilities    97 286 202  31 948 172  97 049 400  45 962 

  
Current liabilities
Borrowings 18  3 232 337  1 233 367  3 232 337  1 860 
Reinsurance payables 21  233 436  3 431 041  245 681  5 174 
Outstanding claims 22  30 492 805  11 297 104  30 492 805  16 936 
Provision for unearned premium 23  72 246 715  10 742 720  66 061 383  12 651 
Provision for unexpired risks 24  13 307 538  -    13 307 538  -   
Accounts payable 25  29 260 128  6 180 862  29 260 128  8 778 
Taxation 26  -    127 303  -    192 
Life assurance current liabilities 20  922 470  667 994  934 133  1 007 
Total current liabilities  149 695 429  33 680 391  143 534 005  46 598 
         
Total equity and liabilities  434 660 226  117 435 228  428 092 601  167 285 

  
ASSETS  
Non-current assets  
Property  plant and equipment 27  39 695 471  15 270 069  34 188 169  19 179 
Investment properties 28  13 056 696  142 240  13 056 696  5 480 
Investment in associates 11  24 306 478  8 234 693  22 275 186  9 463 
Intangible assets 29  7 580 260  3 636 885  10 749 378  5 419 
Financial assets - investments 30  168 050 607  44 628 068  168 884 722  68 073 
Life assurance non current assets 20  66 480 072  24 088 834  64 902 200  28 058 
Total non-current assets   319 169 584  96 000 789  314 056 351  135 672 

Current assets  
Inventories 31  468 113  261 573  238 438  317 
Reinsurance receivables 32  43 187 781  6 146 266  43 187 781  9 411 
Deferred acquisition costs 33  1 083 363  361 070  58 679  191 
Accounts receivable 34  38 093 831  5 161 632  37 964 728  7 370 
Taxation 26  2 056 780  -    2 056 780  -   
Cash and cash equivalents 35  30 264 261  9 007 805  30 264 261  13 583 
Life assurance current assets  20  336 513  496 093  265 583  741 
Total current assets  115 490 642  21 434 439  114 036 250  31 613 

Total assets   434 660 226  117 435 228  428 092 601  167 285 

Note: The 2006 accounts were restated to separately disclose the Life assurance assets and liabilities and for the reclassification of
goodwill from non distributable reserves to intangible assets.

Shingai Mutasa (Chairman) V. L. Ndlovu (Audit and Risk Committee Chairman)
11 March 2008
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For the year ended 31 December 2007 Convertible
Share Share Share non-redeemable Non Treasury Retained Total Minority Total

Capital Capital Premium preference distributable shares Earnings  Interests Equity
Adjustment  shares Reserves  

INFLATION ADJUSTED   $ millions $ millions $ millions $ millions $ millions $ millions $ millions $ millions $ millions $ millions
Balance as at 31 December 2006
as previously reported  -  23 389 048  22  -  20 998 561  (69 491)  (6 314 181)  38 003 959  10 212 574  48 216 533
Prior year adjustment (Note 29.1)  -  - -   -  3 590 132 - -  3 590 132 -  3 590 132
Balance as at 31 December 2006 restated  -  23 389 048  22  -  24 588 693  (69 491)  (6 314 181)  41 594 091  10 212 574  51 806 665
Sold during the year -  - - -  81 286  (13 078) -  68 208 -  68 208
Translation reserve arising during the year - -  -  -  59 842 656  -  -  59 842 656  26 852 273  86 694 929
Purchased during the year -  - -  -  -  40 246  -  40 246  -  40 246
Surplus on revaluation of PPE* - -  - -  12 243 062  -  -  12 243 062  250 213  12 493 275
Deferred tax thereon - - - -  (1 591 806) - -  (1 591 806)  (73 552)  (1 665 358)
Profit attributable to ordinary shareholders - -  -  -  -  -  31 207 572  31 207 572  7 594 541  38 802 113
Dividends paid: Ordinary - -  -  -  -  -  (103 123)  (103 123)  (441 153)  (544 276)
Dividends paid: Preference - -  -  -  -  -  (17 207)  (17 207)  -  (17 207)
              
Balance at 31 December 2007   -  23 389 048  22  -  95 163 891  (42 323)  24 773 061  143 283 699  44 394 896  187 678 595

Balance at 1 January 2006  -  25 319 495  22 -  8 170 248  -  (13 656 201)  19 833 564  4 724 212  24 557 776
Redeemed during the year  -  (1 930 447) - -  1 930 501 -  (1 930 501)  (1 930 447)  -  (1 930 447)
Transfer to capital reserve  - - - -  846 043  -  (1 036 893)  (190 850)  -  (190 850)
Translation reserve arising during the year - -  -  -  7 473 025 -  -  7 473 025  5 140 662  12 613 687
Purchased during the year - - -  -  (38 235)  (69 491)  -  (107 726)  -  (107 726)
Surplus on revaluation of  PPE* - -  -  -  3 428 469 -  -  3 428 469  -  3 428 469
Deferred tax thereon - - - -  (811 490) - -  (811 490)  -  (811 490)
Profit attributable to ordinary shareholders - -  -  -  - -  10 516 026  10 516 026  1 456 168  11 972 194
Dividends paid: Preference - -  -  -  - -  (206 612)  (206 612)  (1 108 468)  (1 315 080)
            
Balance at 31 December 2006  -  23 389 048  22  -  20 998 561  (69 491)  (6 314 181)  38 003 959  10 212 574  48 216 533

HISTORICAL COST  
Balance as at 31 December 2006
as previously reported  -  -  22  -  32 409  (105)  21 219  53 545  15 766  69 311
Prior year adjustment  - -  -  -   5 414  - -  5 414  -  5 414
Balance as at 31 December 2006 restated -  -  22  -  37 823  (105)  21 219  58 959  15 766  74 725
Shares Sold during the year - - - -  3 442  63 -  3 505 -  3 505
Surplus of revaluation of PPE*  -  -  -  -  28 029 709  -  -  28 029 709  299 887  28 329 596
Deferred tax thereon - - - -  (2 624 837) - -  (2 624 837)  (92 665)  (2 717 502)
Translation reserve arising during the year  -  -  -  -  68 912 965  -  -  68 912 965  36 537 542  105 450 507
Purchased during the year  -  -  -  -  -  (993)  -  (993)  -  (993)
Profit attributable to ordinary shareholders  -  -  -  -  -  -  48 359 251  48 359 251  8 321 828  56 681 079
Dividends paid: Ordinary  -  -  -  -  -  -  (942)  (942)  (310 622)  (311 564)
Dividends paid: Preference  -  -  -  -  -  -  (157)  (157)  -  (157)
            
Balance at 31 December 2007  -  -  22  -  94 359 102  (1 035)  48 379 371  142 737 460  44 771 736  187 509 196

Balance at 1 January 2006  -  -  22  -  1 114  -  570  1 706  502  2 208
Transfer to general reserve - - -  -  (46)  -  -  (46) -  (46)
Transfer to capital reserve - - -  -  1 657  -  (1 657)  - -  -
Surplus on revaluation of PPE*  -  -  -  -  12 089  -  -  12 089  -  12 089
Deferred tax thereon - - - -  (1 767) - -  (1 767) -  (1 767)
Tanslation reserve arising during the year  -  -  -  -  19 362  -  -  19 362  13 553  32 915
Purchased during the year - - - - -  (105) -  (105) -  (105)
Profit attributable to ordinary shareholders  -  -  -  -  -  -  22 356  22 356  3 288  25 644
Dividends paid: Ordinary  -  -  -  -  -  -  (50)  (50)  (1 577)  (1 627)
            
Balance at 31 December 2006   - -  22  -  32 409  (105)  21 219  53 545  15 766  69 311

Note: Refer to Note 16 for details of the ordinary share capital and the preference shares.
   The share capital adjustment arises on the restatement of share capital in accordance with IAS 29.

PPE* (refers to property, plant and equipment)
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For the year ended 31 December 2007 Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
Notes  $ millions $ millions $ millions $ millions

Cash generated from operations  40  33 939 133  1 046 863  63 761 543  4 525 
Interest paid  (2 024 630)  (898 361)  (1 424 363)  (1 416)
Tax paid  2 125 167  3 112 941  1 570 000  888 

   
Net cash generated from operating activities   34 039 670  3 261 443  63 907 180  3 997 

  
Investing activities  
Dividends received from associated companies  32 982  105 441  329  103 
Purchase of financial assets - investments  (23 734 492)  (4 347 763)  (23 563 985)  (6 685)
Other loan investments  (367 561)  -    (360 365)  -   
Purchase of property, plant and equipment  (3 657 533)  (1 185 013)  (772 800)  (1 126)
Proceeds from sale of property, plant and equipment - maintenance  2 361 423  3 828 173  35 981  139 
Interest received  1 056 315  2 564 963  761 052  2 634 
Dividends received  960 531  103 255  857 713  83 
Proceeds from disposal of investment properties  497 322  (487 650)  145 980  (544)
Proceeds from disposal of financial assets -  investments   25 578 314  10 395 425  13 315 343  11 248 

   
Net cash inflow from investing activities    2 727 301  10 976 831  (9 580 752)  5 852 

  
Financing activities  
Life assurance liabilities  11 856  (12 871 509)  456 114  3 667 
Proceeds from sale of treasury shares  40 246  -    63  -   
Purchase of treasury shares  (13 078)  (69 491)  (993)  (105)
Redemption of preference shares  -    (581 868)  -    -   
Repayment of long term loans  (2 797 227)  (892 900)  (639 423)  (97)
Minority interests  -    17 217  -    55 
Dividends paid to TA shareholders  (120 330)  (206 612)  (1 099)  (50)
Dividends paid to minority shareholders    (441 153)  (1 108 468)  (310 622)  (1 577)

 
Net cash from financing activities    (3 319 686)  (15 713 631)  (466 467)  1 893 

Net effect of exchange rate changes on cash
and cash equivalents    (14 189 799)  (453 969)  (26 839 760)  (1 076)

   
Net (decrease)/increase on cash and cash equivalents  19 257 486  (1 929 326)  27 020 201  10 666 

Cash and cash equivalents at 31 December 2006   7 774 438  9 703 764  11 723  1 057 
 

Cash and cash equivalents at 31 December 2007    27 031 924  7 774 438  27 031 924  11 723 
  

Cash and cash equivalents at the end of the period comprise of:   
Deposits and cash  30 264 261  9 007 805  30 264 261  13 583 
Overdrafts and short term loans  (3 232 337)  (1 233 367)  (3 232 337)  (1 860)
         
Cash and cash equivalents at 31 December 2007  35  27 031 924  7 774 438  27 031 924  11 723 
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shareholders’ equity are restated by applying the relevant
conversion factors reflecting the increase in the  CPI  from the
date of acquisition or initial recording to the balance sheet date.

· Comparative financial information is restated using the inflation
indices in terms of the measuring unit, current at the latest
balance sheet date.

· The income statement is restated by applying the relevant
monthly, average or year end conversion factors except for any
income statement items that are derived from non monetary
assets or liabilities i.e. depreciation; deferred taxation charge;
movement in the unexpired premium reserve. These income
statement items are recomputed by reference to restated non
monetary assets and non monetary liabilities as appropriate.

· The net effect of the inflation adjustments on the net monetary
position of the group is included in the income statement as a
monetary gain or loss.

3.2  Basis of consolidation
Subsidiaries are those entities controlled by the Company. Control
exists when the Company has the power, directly or indirectly, to
govern the financial and operating policies of an entity so as to
obtain benefits from its activities.

Subsidiaries are fully consolidated from the date of acquisition,
being the date on which the Group obtains control, and continue
to be consolidated until the date that such control ceases.

The financial statements of the subsidiaries are prepared for the
same reporting period as the parent company, using consistent
accounting policies.

All intra group balances, income and expenses and unrealized
gains and losses resulting from intra-group transactions are
eliminated in full.

Minority interests represent the portion of profit or loss and net
assets not held by the Group and are presented separately in the
income statement and within equity in the consolidated balance
sheet, separately from parent shareholders’ equity.

Associate companies are brought to account on the basis explained
in Note 3.3 below.

3.3   Investment in associates
An associate is an entity over which the Group has significant
influence but not control, through participation in financial and
operating policy decisions of the investee (and that it is neither a
subsidiary nor an investment in a joint venture).

The results and assets and liabilities are incorporated in these
consolidated financial statements using the equity method of
accounting whereby the investment is initially recognised at cost
and adjusted thereafter for the post acquisition change in the investors’
share of net assets of the investee (Note 4 (iii)). The profit or loss of
the investor includes the investor’s share of the profit or loss of the
investee.  The carrying amount of such investments is reduced

1. Corporate information
TA Holdings Limited (the Company) is a company incorporated
in Zimbabwe.  The address of its registered office and principal
place of business is disclosed on page 5 of this Annual Report.
The principal activities of the Company and its subsidiaries are
described in Note 3.25 on pages 33-34.

The Group financial statements consolidate those of the Company,
its subsidiaries and discretionary trust investments (together
referred to as the Group) and the Group’s interest in associates.

The consolidated financial statements of the Group for the year
ended 31 December 2007 were approved for issue by the board
of directors on 11 March 2008.

2. Statement of compliance
The Group financial statements have been prepared in accordance
with International Financial Reporting Standards (IFRSs).

The principal accounting policies applied in the preparation of
these financial statements are set out below. The policies have
been consistently applied to all years presented.

Judgements made by the Directors in the application of these
accounting policies that have significant effect on the financial
statements and estimates are discussed in Note 4 on pages 34-35.

3. Summary of significant accounting policies
3.1 Basis of preparation
The financial statements are prepared in accordance with
International Financial Reporting Standards (IFRSs). Appropriate
adjustments for changes in the general purchasing power of the
Zimbabwe Dollar, and for the purposes of fair presentation in
accordance with International Accounting Standard 29: “Financial
Reporting in Hyperinflationary Economies” have been made in
these financial statements. Accordingly the inflation adjusted
financial statements represent the primary financial statements of
the Group. The historical cost financial information has been
provided for information purposes only. The restatement of the
historical cost information was based on the conversion factors
derived from the Consumer Price Index (CPI) issued by the Central
Statistical Office. The indices and conversion factors used to restate
the financial statements at 31 December are shown below:

Date Indices Conversion Factor
31 December 2007 441 940 118.51 1
31 December 2006 665 774.10 663.12
31 December 2005 48 205.60 9158.48
31 December 2004 7 028.70 6 2812.49

The key procedures applied in the restatement process are as
follows:
· Monetary assets and liabilities at the balance sheet date are not

restated since they are already stated in terms of the measuring
unit current at the balance sheet date.

· Non-monetary assets and liabilities and components of



Notes To The Financial Statements

27
T  A  H O L D I N G S  L I M I T E D   A N N U A L  R E P O R T   2 0 0 7

to recognize any impairment in the value of individual investments.

The profit or loss on any transactions arising from transactions between
the Group and associates are eliminated. The associates accounting
policies are generally consistant with those of the Group.
The associates have similar reporting periods and where this does not
exist (one associate only) appropriate adjustments have been made.

Investments in associates, which are held with a view to subsequent
resale are accounted for as non-current assets held for sale.

3.4   Currencies
The Group financial statements are presented in Zimbabwe
Dollars ($) which is the functional and presentation currency of
the company. The individual financial statements of each Group
entity are presented in the currency of the primary economic
environment in which the entity operates (its functional currency)
in terms of IAS 21.

· Transactions in currencies other than the entity’s functional currency
are initially recorded at the rates of exchange prevailing on the
dates of the transactions.

· At each balance sheet date, monetary items denominated in foreign
currencies are translated at the rates prevailing on the balance sheet
date.

· Exchange differences arising on the settlement of monetary items,
and on the translation of monetary items, are included in profit or
loss for the period. As at the balance sheet date non-monetary items
that are measured in terms of historical cost in a foreign currency
are translated using the exchange rate at the date of the transaction.

 Non-monetary items that are measured at fair value in a foreign
currency are translated using the exchange rate when the fair value
was determined.

· Exchange differences arising on the translation of non monetary
items carried at fair value are included in profit or loss for the
period.

· For the purpose of presenting consolidated financial statements,
the assets and liabilities of the Group’s foreign operations are
expressed in Zimbabwe dollars using the exchange rates prevailing
on the balance sheet date. Income and expense items are translated
at the average exchange rates for the period, unless exchange rates
fluctuated significantly during that period, in which case the
exchange rates at the dates of the transactions are used. Exchange
differences arising on translation of foreign operations, if any, are 
recognized in Equity (Translation Reserve). Such translation
differences are recognized in profit or loss in the period in which
the foreign operation is disposed of.

3.5   Short term insurance business and reinsurance business
i)   Short term insurance contracts
Contracts under which the Group accepts significant insurance
risk from another party (the policyholder) by agreeing to
compensate the policyholder or other beneficiary if a specified
uncertain future event (the insured event) adversely affects the
policyholder, are classified as insurance contracts. Insurance risk
does not include financial risk.

Short-term insurance is the providing of benefits under short-
term policies which includes engineering, guarantee, liability,
miscellaneous, motor, accident and health, property, transportation
or a contract comprising a combination of any of those policies.
Motor, property and personal insurance contracts mainly
compensate the Group’s customers for damage suffered to their
properties or for the value of property lost. Customers who
undertake commercial activities on their premises could also
receive compensation for the loss of earnings caused by the inability
to use the insured properties in their business activities (business
interruption cover).

ii)  Basis of accounting for underwriting activities
Underwriting results are determined on the annual basis whereby
the incurred costs of claims, commission and related expenses are
charged against the earned proportion of premiums.

iii) Premiums
· Gross premiums

Gross premium relates to business incepted during the year and
adjustment premiums on policies already in force net of cancellations
and lapses. Gross written premium is recognized as revenue and
accounted for as and when a policy on the related risks is prepared
and premiums agreed.

· Outward reinsurance premiums
Outward reinsurance premium is recognized and accounted for
as and when the risk is transferred to reinsurers.

· Earned premiums
Earned premium is recognized as revenue to the extent that the
net written premium relates to risks expired in the accounting
period.

· Unearned premium
Unearned premium represents the proportion of premium written
in the year that relate to unexpired terms of policies in force at the
balance sheet date generally estimated on the 1/365 basis.

iv)  Reinsurance contracts
Contracts entered into by the company with reinsurers whereby
the company recovers losses on insurance contracts issued are
classified as reinsurance contracts held.

The benefits to which the company is entitled under its reinsurance
contracts are recognized as reinsurance assets. The assets consist
of short term balances due from reinsurers (classified as reinsurance
receivables) and the amounts recoverable are measured consistently
in accordance with the terms of reinsurance contracts.

Reinsurance payables are primarily premiums payable for reinsurance
contracts and are recognized as an expenses when due.

The company assesses its reinsurance assets for impairment on an
annual basis at balance sheet date. If there is objective evidence
that the asset is impaired, the carrying amount is reduced to the
recoverable amount and the impairment loss recognized in the
income statement.
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v)   Claims incurred
Claims incurred comprise the settlement and handling costs of
paid and outstanding claims arising during the year and adjustment
to prior year claims provisions. Outstanding claims comprise claims
incurred up to, but not paid, at the end of the accounting period,
whether reported or not.

vi)  Outstanding claims
Provision is made for the estimated cost of claims net of anticipated
recoveries under reinsurance arrangements notified but not settled
at period end using the best information available at the time.
Provision is also made for the cost of claims Incurred But Not
Reported (IBNR) until after the balance sheet date and for the
estimated administrative expenses that will be incurred after the
balance sheet date in settling claims outstanding at that date.

Outstanding claims do not include any provision for possible future
claims where claims arise under contracts not in existence at balance
sheet date.

vii)  Unexpired risk provision
An unexpired risks provision is made for any deficiencies arising
when unearned premiums net of associated acquisition costs are
insufficient to meet expected claims and expenses likely to arise
after the end of the financial year from contracts concluded before
that date. The expected claims are calculated having regard to
events that have occurred prior to the balance sheet date. Unexpired
risks surpluses and deficits, are aggregated where business classes
are managed together.

viii)   Deferred acquisition costs (DAC)
DAC are made up of commissions and other acquisition costs,
that vary with and are related to securing new contracts and
renewing existing contracts are capitalized and shown as part of
prepayments. These costs are amortized over the period in which
the related premiums are earned. The carrying amount of the
deferred acquisition costs is reviewed at each balance sheet date
for any indication of impairment. Any impairment loss is recognized
in the income statement when the carrying amount exceeds the
recoverable amount.

ix)   Liability adequacy test
At each balance sheet date the liability adequacy test is performed
to ensure the adequacy of the outstanding claim liabilities net of
DAC. In performing these tests, current best estimates of future
contractual cash flows and claims handling and administration
costs are used. Any deficiency is immediately charged to the profit
and loss initially by writing off DAC and by subsequently
establishing a provision for losses arising from liability adequacy
tests. Any DAC written off as a result of this test is not reinstated.

3.6  Long term insurance business
i)  Long term insurance contracts
Insurance contracts sold as long term business (with the exception
of unit linked assurance contracts) are categorized into insurance

contracts, contracts with discretionary participation feature, or
investment contracts.

For the Group’s unit linked assurance business, contracts are
separated into an insurance component and an investment
component, and each component is accounted for separately in
accordance with the accounting policy for that component.

Contracts under which the transfer of insurance risk to the Group
from the policyholder is not significant are classified as investment
contracts.

Contracts under which the Group accepts significant insurance
risk from another party (the policyholder) by agreeing to
compensate the policyholder or other beneficiary if a specified
uncertain future event (the insured event) adversely affects the
policyholder are classified as insurance contracts. Insurance risk
does not include financial risk. Financial risk is the risk of a
possible future change in one or more of a specified interest rate,
security price, commodity price, foreign exchange rate, index of
price or rate, a credit rating or credit index or other variable
provided in the case of a non-financial variable that the variable
is not specific to a party to the contract.

Contracts with a discretionary participating feature are those
under which the policyholder holds a contractual right to receive
additional payments as a supplement to guaranteed minimum
payments. These additional payments, the amount of which is at
the Group’s discretion, represent a significant portion of the total
contractual payments and are contractually based on :
· The performance of a specified pool of contracts or a specified
type of contract ,
· Realised and/ or unrealised investment returns on a specified
pool of assets (Life fund assets).

ii)  Life assurance fund non-current liabilities
Life assurance fund non-current liabilities are policyholders’
liabilities computed by an independent actuary in accordance with
the Financial Soundness Valuation methodology as set out in the
guidelines issued by the Actuarial Society of South Africa. Under
this method, the policyholders’ liabilities are valued using realistic
expectations of future experience with prescribed margins for
prudence and deferral profit emergence.

iii)  Profit allocation in the Life Assurance subsidiary company
The Board of Zimnat Life Assurance Company Limited (Life
assurance Company), the life assurance subsidiary, in consultation
with an independent actuary, have set the profit participation
rules between shareholders and policyholders in that company.

In terms of these rules shareholder assets and life assurance non-
current assets (policyholder assets) in the Life Assurance company
are managed separately, and net investment returns from such
assets are credited to shareholder funds and policyholder funds
respectively.
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Shareholder funds are also credited with administration, investment
and service charges for managing policyholder funds at rates set
out in the Profit Participation Rules. These rates are reviewed
annually by the Life Assurance Company Board, in consultation
with the independent actuary.

At balance sheet date, an independent valuation of policy holder
liabilities is carried out (as outlined in Note 3.6 (ii) above).  The
value of policy holder liabilities is then deducted from the total
value of policy holder assets.  Any actuarial surplus (i.e. excess of
assets over liabilities) is split between policy holders and shareholders
as per recommendations from the independent actuary. The
surplus allocated to shareholders is debited from the life assurance
fund and credited to the shareholders’ funds.  If there is a deficit
(policyholder liabilities in excess of policyholder assets) the total
amount is debited against the shareholders’ funds.

3.7   Revenue recognition (non insurance)
Revenue is measured at the fair value of the consideration received
or receivable.

i)  Sale of goods
Revenue from sale of goods and services represents amounts
receivable for goods and services provided in the normal course
of business, net of discounts and value added tax.  Sales of goods
and services are recognised when services are provided and goods
are delivered and title has passed.

ii) Interest income
Interest income is accrued on a time basis, by reference to the
principal outstanding and at the effective interest rate applicable,
which is the rate that exactly discounts estimated future cash
receipts through the expected life of the financial asset to that
asset’s net carrying amount.

iii) Dividend income
Dividend income from investments is recognised when the
shareholders’ rights to receive payment have been established.

iv) Commission and fee income from re-insurance contracts
Where business is re-insured, additional administrative costs are
incurred and the re-insurer contributes towards these costs by way
of re-insurance commissions.  These commissions vary according
to whether the premium ceded is gross or net.  There are a number
of business factors that may have an influence on commission
payable i.e. type of treaty, treaty results, acquisition costs and
competition.

Fee income from re-insurance contracts (commission income), is
recognised as revenue proportionally over the period of related
coverage.

v)  Rental income
Rental income from investment properties is recognized on a
straight line basis over the term of the relevant lease.

3.8  Financial assets
The Group classifies its investments into the following categories:
financial assets at fair value through profit and loss, loans and
receivables, held- to maturity financial assets, available- for- sale
financial assets and cash and cash equivalents. The classification
depends on the purpose for which the financial assets were acquired.

On initial recognition, financial assets are recognised at fair value,
and in the case of financial assets other than those at fair value
through profit and loss, they are initially recognised at cost directly
attributable to their acquisition.

Management determines the classification of its financial assets at
initial recognition and re-evaluates this at every reporting date.

i)  Financial assets at fair value through profit and loss
This category has two sub-categories: financial assets held for trading
and those designated at fair value through profit and loss at inception.

A financial asset is classified into this category at inception if acquired
principally for the purpose of selling in the short term, if it forms
part of a portfolio of financial assets in which there is evidence of
short term profit-taking, or if so designated by management in
terms of he Group’s long term investment strategy.

Financial assets designated as at fair value through profit and loss
at inception are those that are managed and whose performance is
evaluated on a fair value basis.  Information about these financial
assets is provided internally on a fair basis to the Group’s key
management personnel and externally by the Group’s investment
advisor. The Group’s investment strategy is to invest in equity and
debt securities, and to evaluate them with reference to their fair
values. Assets that are part of these portfolios are designated upon
initial recognition at fair value through profit and loss.  Realised
and unrealised gains and losses arising from changes in the fair
value of the financial assets at fair value through profit and loss
category are included in the income statement in the period in which
they arise.

The fair values of quoted investments are based on current bid
prices. If the market for a financial asset is not active or if they are
unquoted, the Group establishes fair value by using valuation
techniques.  These include discounted cash flow analysis, use of
recent arm’s length transactions, reference to other instruments that
are substantially the same, discounted cash flow analysis, price
earnings valuations and net asset values basis.

Financial assets at fair value through profit and loss are subsequently
carried at fair value.

Investments are derecognised when the rights to receive cash flows
from the investments have expired or where they have been
transferred and the Group has also transferred substantially all risks
and rewards of ownership.
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ii)  Loans and receivables (including reinsurance receivables)
Loans and receivables are non-derivative financial assets with fixed
or determinable payments that are not quoted in an active market
other than those that the Group intends to sell in the short term or
that it has designated as at fair value through profit and loss or
available-for-sale. Receivables arising from insurance contracts
(including reinsurance receivables) are also classified in this category
and are reviewed for impairment as part of the impairment review
of loans and receivables.  Loans, trade and other receivables are
carried at amortised cost using the effective interest method.
Gains and losses are recognised in profit or loss when the loans and
recievables are derecognised or impaired, as well as through the
amortisation process.

Regular way purchases and sales of investments are recognised on
trade date – the date on which the company commits to purchase
or sell the asset.

iii) Held-to-maturity financial assets
Held-to-maturity financial assets are non-derivative financial assets
with fixed or determinable payments and fixed maturities – other
than those that meet the definition of loans and receivables – that
the company’s management has the positive intention and ability
to hold to maturity. These are carried at amortised cost using the
effective interest method. Gains and losses are recognized in income
statement when the investments are derecognized or impaired, as
well as through the armotisation process.

iv)  Available-for-sale financial assets
Available-for-sale financial assets are non-derivative financial assets
that are either designated in this category or not classified in any of
the other categories.

Available-for-sale financial assets are subsequently carried at fair
value. Unrealised gains and losses arising from changes in the fair
value of non-monetary securities classified as available-for-sale are
recognized in equity. When securities classified as available-for-sale
are sold or impaired, the accumulated fair value adjustments in
equity are transferred to the income statement.

The fair values of quoted investments are based on current bid
prices. If the market for a financial asset is not active, the Group
establishes fair value by using valuation techniques. These include
the use of recent arms’ length transactions, reference to other
instruments that are substantially the same, discounted cash flow
analysis and option pricing models.

v)  Cash and cash equivalents
Cash and cash equivalents includes cash in hand, deposits held at
call with banks, other and demand deposits and for the purpose of
the cash flow statement it includes bank overdaft.

3.9  Impairment of financial assets
A financial asset is deemed to be impaired when its carrying amount
is greater than its estimated receivable amount, and there is evidence
to suggest that the impairment occurred subsequent to the initial
recognition of the asset in the financial statements.

i) Financial assets (All financial assets excluding available for
sale)
The Group assesses at each balance sheet date whether there is
objective evidence that a financial asset or Group of financial
assets is impaired. A financial asset or Group of financial assets
is impaired and impairment losses are incurred only if there is
objective evidence of impairment as a result of one or more events
that have occurred after the initial recognition of the asset (a ‘loss
event’) and that loss event (or events) has an impact on the estimated
future cash flows of the financial asset or Group of financial assets
that can be reliably estimated.

Objective evidence that a financial asset or Group of assets is
impaired includes observable data that comes to the attention of
the Group about the following events:

(a) significant financial difficulty of the issuer or debtor;
(b) a breach of contract, such as a default or delinquency in
payments;
(c) it becoming probable that the issuer or debtor will enter
bankruptcy or other financial reorganisation;
(d) the disappearance of an active market for that financial asset
because of financial difficulties; or
(e) observable data indicating that there is a measurable decrease
in the estimated future cash flow from a Group of financial assets
since the initial recognition of those assets, although the decrease
cannot yet be identified with the individual financial assets in the
Group, including:

·  adverse changes in the payment status of issuers or debtors in
the Group; or

·  national or local economic conditions that correlate with defaults
on the assets in the Group.

The Group first assesses whether objective evidence of
impairment exists individually for financial assets that are
individually significant. If the Group determines that no objective
evidence of impairment exists for an individually assessed
financial asset, whether significant or not, it includes the asset
in a Group of financial assets with similar credit risk
characteristics and collectively assesses them for impairment.
Assets that are individually assessed for impairment and for
which an impairment loss is or continues to be recognised are
not included in a collective assessment of impairment.

If there is objective evidence that an impairment loss has been
incurred on financial assets carried at amortised cost, the amount
of the loss is measured as the difference between the asset’s
carrying amount and the present value of estimated future cash
flows (excluding future credit losses that have been incurred)
discounted at the financial asset’s original effective interest rate.
 The carrying amount of the asset is reduced through the use
of an allowance account and the amount of the loss is recognised
in the income statement. If a financial asset has a variable interest
rate, the discount rate for measuring any impairment loss is the
current
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effective interest rate determined under contract.  As a practical
expedient, the Group may measure impairment on the basis of
an instrument’s fair value using an observable market price.

For the purpose of a collective evaluation of impairment, financial
assets are grouped on the basis of similar credit risk characteristics
(i.e. on the basis of the Groups grading process that considers asset
type, industry, geographical location, past-due status and other
relevant factors). Those characteristics are relevant to the estimation
of future cash flows for groups of such assets by being indicative
of the issuer’s ability to pay all amounts due under the contractual
terms of the debt instrument being evaluated.

If in a subsequent period, the amount of the impairment loss decreases
and the decrease can be related objectively to an event occurring
after the impairment was recognised the previously recognised
impairment loss is reversed by adjusting the allowance account.
The amount of the reversal is recognised in the income statement.

ii)  Financial assets available for sale
The Group assesses at each balance sheet date whether there is
objective evidence of a significant or prolonged decline in the fair
value of financial assets carried at fair value below their cost.

If any such evidence exists, the cumulative loss – measured as the
difference between the acquisition cost and current fair value, less
any impairment loss on the financial asset previously recognised
in profit and loss is recognised in the income statement. The
impairment loss is reversed through the income statement; if in
a subsequent period the fair value of the financial asset increases
and the increase can be objectively related to an event occurring
after the impairment loss was recognised in profit or loss.

3.10  Impairment of other non-financial assets
Assets that have an indefinite useful life are not subject to
amortisation and are tested annually for impairment i.e. intangible
assets, property, plant and equipment and investment properties.
Assets that are subject to amortisation are reviewed for impairment
whenever events or changes in circumstances indicate that the
carrying amount may not be recoverable. An impairment loss is
recognised for the amount by which the asset’s carrying amount
exceeds its recoverable amount. The recoverable amount is the
higher of an asset’s fair value less costs to sell and value in use. For
the purposes of assessing impairment, assets are Grouped at the
lowest levels for which there are separately identifiable cash flows
(cash-generating units).

In assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money
and the risks specific to the asset.    Impairment losses are recognised
in the income statement.

When an impairment loss subsequently reverses the carrying
amount of the asset (cash generating unit) is increased to the revised

estimate of its recoverable amount so that the increased carrying
amount does not exceed the carrying amount that would have
been determined had no impairment loss been recognises for the
asset (cash generating unit) in prior years.  A reversal of the
impairment loss is recognised as income immediately unless the
relevant asset is carried at a revalued amount in which case the
reversal of the impairment loss is treated as an increase in the
revaluation reserve.

3.11  Financial liabilities
The Group’s financial liabilities comprise of interest bearing loans
and borrowings which are initially recognised at fair value plus
directly attributable transaction costs. Subsequently, interest bearing
loans and borrowings are measured at amortised cost using the
effective interest method. Gains and losses are recognised in profit
or loss when the liabilities are derecognised as well as through the
amortisation process. A financial liability is derecognised when
the obligation under the liability is discharged or cancelled or
expires.

3.12  Offsetting financial instruments
Financial assets and liabilities are offset and the net amount
reported in the balance sheet only when there is a legally enforceable
right to offset the recognised amounts and there is an intention
to settle on a net basis, or to realise the asset and settle the liability
simultaneously.

3.13  Provisions
A provision is recognised when there is a present legal or
constructive obligation as a result of a past event and it is
possible that an outflow of resources embodying economic
benefits will be required to settle the obligation and a reliable
estimate can be made of the amount of the obligation.

3.14 Pensions and other post employment benefits
Retirement benefits are provided for group employees through
an independently administered defined contribution scheme
including the National Social Security Scheme (NSSA). The cost
of retirement benefits for the defined contribution fund is
determined by the contribution paid and is charged to the income
statement in the year to which it relates. The cost of retirement
benefits applicable to the NSSA is determined by the systematic
recognition of legislated contributions.

3.15  Property, plant and equipment
i)  Freehold properties
Freehold properties are measured at fair value less depreciation
and any impairment charge subsequent to the date of revaluation.
Depreciation is calculated on a straight-line basis over the useful
life of the properties, which is between 40 years and 50 years.
Valuations are performed frequently enough to ensure that the
fair value of the revalued asset does not differ materially from
its carrying amount. Any revaluation surplus is credited to the
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asset revaluation reserve and is included in the equity, except to the
extent that it reverses a revaluation decrease of the same asset
previously recognised in profit or loss, in which case the increase is
recognised in profit or loss. A revaluation deficit is recognised in
profit or loss except that a deficit directly offsetting a previous surplus
on the same asset in which case the decrease is directly offset against
the surplus in the asset revaluation reserve.

When revalued assets are sold, the amounts included in the
revaluation surplus are transferred to retained earnings.

ii)  Plant, equipment and vehicles
Plant, equipment and vehicles are stated at cost, excluding the costs
of day-to-day servicing less accumulated depreciation and
accumulated impairment in value.

The residual value and useful life is assessed for property, plant an
equipment. With the exception of motor vehicles all other assets
have a $nil residual value as there is no intention to dispose of the
assets before the end of their useful life.  Depreciation is calculated
using the straight-line method so as to write-off their cost or revalued
amounts to their estimated residual values over their estimated
useful lives, as follows:

· Motor vehicles 4 - 5 years
· Furniture and fittings 10 years
· Residential furniture and fittings 5-6 years
· Computer equipment 3 years

The assets’ residual values and useful lives are reviewed at each
balance sheet date and adjusted if appropriate.  The residual value
of an asset is the estimated amount that would currently be obtained
from disposal of the asset, after deducting the estimated costs of
disposal, if the asset was already of the age and in condition expected
at the end of its useful life.  An asset’s carrying amount is written
down immediately to its recoverable amount if the asset’s carrying
amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds
with the carrying amounts. These gains and losses are included in
the income statement.

iii)  Computer Software
Acquired computer software licences are capitalised on the basis of
the costs incurred to acquire and bring to use the specific software.
These costs are amortised on the basis of the expected useful life
(three to five years).

Costs that are directly associated with the implementation and
development of identifiable software products controlled by the
Group, and that will probably generate economic benefits exceeding
costs beyond one year, are recognised as intangible assets. All other
costs associated with developing or maintaining computer software
programmes are recognised as an expense as incurred.

Computer software development costs recognised in assets are
amortised using the straight-line method over their useful lives, not
exceeding a period of three years.

3.16   Investment properties
i)  Recognition criteria
Investment property, which is property held to earn rentals and/or
for capital appreciation, is measured initially at its cost, including
transaction costs. Subsequent to initial recognition, investment
property is measured at fair value. Gains or losses arising from
changes in fair value of investment property are included in profit
or loss for the period in which they arise.

Fair value is determined by professional valuers at each reporting
date on the basis of open market value which is the amount the
property could be exchanged between knowledgeable, willing
parties on an arms length transaction.

ii)  Transfers to and from investment properties
If an investment property becomes owner occupied, it is reclassified
as property, plant and equipment in accordance with IAS 16 and
its fair value at the date of the reclassification becomes the cost for
accounting purposes.

iii) Derecognition
Investment property is derecognised on disposal or when it is
permanently withdrawn from use and no future economic benefits
are expected from its disposal. Any gains or losses arising from
the derecognition are recognised in profit or loss.

3.17  Intangible assets
Goodwill
Goodwill arising on the acquisition of a subsidiary represents the
excess of the cost of acquisition over the Group’s interest in the
net fair value of the identifiable assets, liabilities, and contingent
liabilities of the subsidiary at the date of acquisition. Goodwill on
acquisition of a subsidiary is included in intangible assets.
Goodwill on acquisition of associates is included in investments
in associates and is tested for impairment as part of the overall
measurement of the carrying amount of investments in associates.
Goodwill is tested annually, at balance sheet date, for impairment
and carried at cost less accumulated impairment losses. Gains
and losses on the disposal of an entity include the carrying amount
of goodwill relating to the entity sold.

3.18   Non-current assets held for sale
Non-current assets and disposal groups are classified as held for
sale if their carrying amount will be recovered principally through
a sale transaction rather than through continuing use.  This
condition is regarded as met only when the sale is highly probable
and the asset (or disposal group) is available for immediate sale
in its present condition.  Management must be committed to the
sale, which should be expected to qualify for recognition as a
completed sale within one year from the date of classification.
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3.19   Inventories
Inventories are valued at the lower of cost where cost is
determined on a first in first out basis, and estimated net realised
value, which is the stated sellby price in the ordinary course of
business, less estimated costs necessary to make the sale.

3.20  Taxation
i)  Current tax
Current tax assets and liabilities for the current and prior periods
are measured at the amount expected to be recovered from or
paid to the taxation authorities. The tax rates and tax laws used
to compute the amount are those that are enacted or substantially
enacted by the balance sheet date.

ii)   Deferred tax
Deferred income tax is provided using the liability method on
temporary differences at the balance sheet date between the tax
bases of assets and liabilities and their carrying amounts for
financial reporting purposes.

Deferred tax liabilities are recognised for all taxable temporary
differences except:

Where the deferred tax liability arises from the initial recognition
of goodwill or of an asset or liability in a transaction that is not a
business combination and at the time of the transaction affects
neither the accounting profit nor taxable profit or loss; and in respect
of taxable temporary differences associated with investments in
subsidiaries, associates and interests in joint ventures where the
timing of the reversal of the temporary differences can be controlled
and it is probable that reversal of the temporal differences can be
controlled and it is probable that the temporary differences will not
reverse in the foreseeable future.

Deferred income tax assets are recognised for all deductible temporary
differences, carry-forward of unused tax credits and unused tax
losses to the extent that it is probable that taxable profit will be
available against which the deductible temporary differences and
the carry forward of unused tax credits and unused tax losses can
be utilized except:

where the deferred income tax asset relating to the deductible
temporary difference arises from the initial recognition of an asset
or liability in a transaction that is not a business combination and
at the time of the transaction affects neither the accounting profit
nor taxable profit or loss; and in respect of deductible temporary
differences associated with investments in subsidiaries, associates
and interests in joint ventures.  Deferred tax assets are recognised
only to the extent that it is probable that the temporary differences
will reverse in the foreseeable future and taxable profit will be
available against which the temporary differences can be utilised.

The carrying amount of deferred income tax assets at each balance
sheet date are reduced to the extent that it is no longer probable that
sufficient taxable profit will be available to allow all or part of the

deferred income tax asset to be utilised. Unrecognised deferred
income tax assets are reassessed at each balance sheet date and are
recognised to the extent that it has become probable that future
taxable profit will allow the deferred tax asset to be recovered.

Deferred income tax assets and liabilities are measured at the tax rates
that are expected to apply to the year when the asset is realised or the
liability is settled based on tax rates (and tax laws) that have been
enacted or substantively enacted at the balance sheet date. Income tax
relating to items recognised directly in equity is recognised in equity
and not in the income statement. Deferred tax assets and deferred
tax liabilities are offset if a legally enforceable right exists to set off
current tax assets against current tax liabilities and the deferred tax
relate to the same taxable entity and the same taxation authority.
Deferred capital gains tax arises on the revalued property. The capital
gains tax liability is computed on the revaluation adjustment based
on rates ruling on the balance sheet date.

3.21  Value added tax (VAT)
Revenue and expenses are recognised net of the amount of VAT.
Receivables and payables are stated with the amount of VAT
included. The net amount of VAT recoverable from, or payable,
to the taxation authorities  is included as part of receivables or
payables in the balance sheet.

3.22  Borrowings and costs
i)  Borrowings
Borrowings are initially recognised at fair value, net of transaction
costs incurred. Borrowings are subsequently stated at amortised
cost. Borrowings are classified as current liabilities unless the
group has an unconditional right to defer settlement of the
liability for at least 12 months after the balance sheet date.

ii)  Borrowing costs
Borrowing costs are recognized as an expense when incurred.

3.23  Treasury shares
Treasury shares are held at cost and are disclosed in equity.
Profits and losses on sale of treasury shares are credited/charged
to equity.

3.24  Share based payments
Cash-settled share-based payment transactions with employees:

The services received in cash-settled transactions with employees
and the liability to pay for those services, are recognised at fair
value as the employee renders services.

3.25  Segment reporting
i)  Basis of segmentation
The group is an investment holding company, its interests consist
of investments in short term insurance, life assurance, hotels and
agrochemicals with diversification in both local and foreign
operations. Segment result, assets and liabilities include items
directly attributable to a segment as well as those items that can
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iii) Adoption of future reporting standards:
New standards, amendments and interpretations to the existing
standards have been published that are mandatory for the Group’s
accounting periods beginning on or after 1 January 2008 or later
periods are as follows;

IAS 23 (Amendment), Borrowing Costs (effective from 1 January
2009).
IFRIC 11 (March 2007) IFRS 2 – Group and Treasury Share 
transactions

These amendments are not expected to have a significant impact
on the Group.

4.  Significant accounting judgements and estimates
i)  Significant accounting estimates are those, which involve
most complex or subjective judgements or assessments. The
areas of the Group’s business that typically require such estimates
are non-life and life insurance contract provisions, determination
of fair value for certain financial assets and liabilities, impairment
charges, deferred acquisition costs and investment properties.

ii) Unearned premium reserves (UPR)
Unearned premiums represent the proportion of premiums written
in the year that relate to unexpired terms of policies in force at the
balance sheet date, generally calculated on the 1/365 basis after
providing 16% for deferred acquisition costs (DAC).

iii) Unexpired risk reserve (URR)
URR is determined by reference to product line pure risk margins
on net earned premiums less allocated expenses. Future claims
trend is estimated from assessing product line profitability for the
current year net of cash inflows attributable to policies in force.
If net result is a loss URR is provided for fully.

vi) Deferred acquisition cost (DAC)
The level of commissions and other selling expenses is assessed in
relation to the premium income generated and amortized in the
same proportion with UPR.

v)  Reinsurance asset impairment assessment
Reinsurance assets are assessed for impairment by reviewing the
rate at which reinsurers are settling reinsurance recoverable
amounts. Reference is also made to the financial performance of
counterparty reinsurers and the official credit ratings for all
professionally rated insurers.

vi) Residual values of office equipment and furniture
The residual values for office equipment and furniture have
been assumed to be nil, as the Group has no intention of disposing
these assets.

be allocated on a reasonable basis. Capital expenditure includes
cash incurred on property, plant and equipment, investment
properties and intangible assets.

ii)  Primary segments – Geographic segments
During the year ended 31 December 2007, the Group changed
its primary segmentation from business to geographical
segmentation.

The Group’s operating businesses are now managed and reported
separately on geographical basis into Local Investments (covering
operations located in Zimbabwe) and Foreign Investments
(operations located outside Zimbabwe i.e. Botswana, Uganda
and South Africa). This is the basis on which the Group reports
its primary information.

iii) Secondary segments – Business segments.
The Group’s secondary information is reported according to the
nature of products and services offered with each segment
representing a strategic business unit that offers varying products
and serves different markets principally insurance, hotels and
other.

3.26   New or revised International Financial Reporting Standards
(IFRSs) and/or International Financial Reporting Interpretations
(IFRICs)
i)  In 2007, the Group adopted the following new or revised
IFRS, amendments and interpretations which are relevant to its
operations. The comparative figures have been amended in
accordance with the relevant requirements.

IAS 1 (January 2007) Amendment – Capital disclosures 
IFRS 7 (January 2007) Financial Instruments – Disclosure
IFRS 8 (January 2009) Operating Segment (early adoption)

ii)  Changes in accounting policies
There has been no change in accounting policies arising from
the implementation of new/revised International Financial
Reporting Standards:

IAS 1 - Amendment – Capital disclosures
IFRS 7 - Financial instrument disclosure

Disclosures have, however, been enhanced to incorporate the
additional requirements arising from the revisions/new standards.

The accounting policies in respect of Segmental Reporting have
been revised to incorporate the requirement of IFRS 8 –
Operating Segments.

This has resulted in a restatement of the comparative information
in respect of operating segments.
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vii)  Useful lives of property, plant and equipment
The estimated useful lives of assets are determined as the period over
which the assets are expected to be gainfully used by the group.  These
are reviewed and adjusted if appropriate at each financial year-end.

viii)  Investments in associates
During the year, Sable Chemicals (a 51% owned associate) and ZFC
(a 22.5% owned associate) revalued property, plant and equipment
and this resulted in a significant uplift in asset values and consequently
an increase in the capital reserve. In accordance with the equity
method of accounting (IAS 28), the financial statements should
record the proportionate share of the increase in the capital reserve
with a corresponding increase in value of investments of $89,3 trillion
for the investment in Sable (2006 : $9,8  trillion) and $11,6  trillion
for the investment in ZFC (2006 : $2,6  trillion). (Note 3.3)

Owing to the hyperinflationary macro conditions as well as the
impact of price control measures, directors believe both companies
are not operating at a sufficient level of profitability and cashflows
to carry out critical plant maintenance programmes. The viability
 of both companies is dependent on their ability to return to
acceptable levels of profitability and cashflows. The current macro
conditions as well as the controls over prices are out of the direct
control of management therefore it is not possible to predict with
any level of certainty the future profitability or cashflows of these
companies. The full application of the equity method would have
resulted in the investments in Associates being increased in total
by $100,9  trillion (2006 : $12,4  trillion). Owing to the uncertainties
noted, management are unable to realistically assess the fair value
of these investments and have therefore considered it most prudent
not to record any increase in the value of the investment arising
from the revaluations of the property plant and equipment held
by these associates

ix) Translation rates
The rates used for the purpose of consolidating foreign investments’
financial statements in the preparation of these Group financial
statements are set out in Note 41 on page 51.

x) Investment properties and property (incuded in property,
plant and equipment)
The fair value of investment property was determined by the
professional valuers on the basis of the open market value.  This
basis assumes an active property market. Owing to current macro
economic challenges prevailing in Zimbabwe, market transactions
in various segments of the property market have not been active
therefore the following methods and assumptions were adopted
by the professional valuer:

Residential Property:  active market by reference to recent property
transactions of similar properties.

Commercial: office space and industrial:  A level of subjectivity
has been applied in determining market value owing to lack of
market evidence arising from a relatively inactive market.

The area of judgement exercised is in respect of the impact of
market fundamentals: exchange rates, inflation indices and interest
rates; on property values as well as judgement in adjusting the
limited property transactions in respect of location and condition
to the subject property being valued.

Hotels: earning yield basis was used to determine the values and
a discounted capitalisation factor of 4% was then applied to market
rentals.
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For the year ended 31 December 2007 Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
 $ millions $ millions $ millions $ millions

Revenue  
5. Commission income- Insurance contracts   

Re-insurance commission received   11  002  230 7  226  744 6  314  711 6  124 
  

6. Realised investment income includes: 15  100  424 5  742  272 2  439  372 12  519 
Gains on disposal of listed equities   13  083  578 3  074  054 820  607 9  802
Interest income 1  056  315 2  564  963 761  052 2  634
Dividend received - Financial assets at fair
  value throughprofit and loss 960  531 103  255 857  713 83

7. Unrealised investment income   
Unrealised investment arising on fair value on: 40  133  977 10  504  421 56  392  247 14  337 
Financial assets at fair value 32  620  972 8  468  076 43  349  337 9  029 
Investment properties   7  513  005 2  036  345 13  042  910 5  308 

  
8. Other income  

Loss/(profit) on sale of property, plant and equipment 45  877 (363  817) 23  995 41 
Exchange rate gain/(loss) 315  113 (438  452) 315  113 749 
Share of Life assurance actuarial surplus (Note 20) 1  364  624 938  319 1  364  624 1  415 
Sundry income 744  012 - 92  643 - 
   

2  469  626 136  050 1  796  375 2  205 
9. Operating and administrative expenses include:   

Depreciation  
 - Freehold buildings - 66 347 - 96 

- Plant, machinery and vehicles 219  470 121  426 159  172 1  022 
- Furniture, fittings and others 130  959 181  901 28  212 81 
Staff costs (including key employees) 11  421  089 4  683  901 5  696  597 4  127 
Auditors' remuneration 585  576 365  362 468  901 460 
Directors' remuneration (Note 39.2)   565  630 76  722 382  907 78 

 
10. Financing Costs  

Interest expense  
- bank borrowings (2  024  630) (898  361) (1  424  363) (1  416)
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11. Investment in associates
11.1Details of the Group’s associates are as follows:

Name of associate Principal Place of Ownership Published
activity incorporation interest fair value

and operation 2006 2005 2006 2005
Sable Chemical Industries Ltd Manufacturer of nitrogenous fertilizer Zimbabwe 51% 51% - - 
ZFC Limited Manufacturer & distributor of fertilizer & pesticides Zimbabwe 22.5% 22.5% - - 
AON (Pvt) Limited Insurance brokers Zimbabwe 30.3% 30.3% - - 
Cresta Marakanelo (Pty) Ltd Hotel Operations Botswana 40% 40% - - 
United Refineries Ltd Cooking oil & soap manufacturer Zimbabwe 20% 20% - - 

11.2  All the above investments in associates are unlisted.

11.3  Although the Company holds more than 50% of the ordinary shares of Sable Chemical Industries Limited (Sable) it has no majority
voting power in shareholder meetings. The Company exercises significant influence by virtue of its contractual right to appoint
three directors to the board of directors of that company. The Company does not exercise control and therefore does not consolidate
Sable.

11.4  The reporting dates of all associates is 31 December, except Cresta Marakanelo (Pty) Limited whose reporting date is 30 June. 
The entity prepares financial statements to 31 December for Group reporting to TA Holdings Limited.

11.5  Summarised financial information in respect of the Group’s associates is set out below:

Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
$ millions $ millions $ millions $ millions

 
Total assets 281  926  858 69  084  286 506  843  136 77  207 
Total liabilities 70  864  106 25  554  455 167  484  908 31  069 
Total revenue 40  951  985 37  542  206 22  068  237 22  054 
Total net profit 4  285  760 1  398  088 112  743  652 3  580 

  
11.6  Aggregate Group investment in associates   

Opening net book amount 8  234  693 5  601  281 9  463 371 
Exchange Rate differences 15  732  304 2  334  696 21  324  009 7  862 
Share of result before tax 501  445 164  339 1  033  997 1  726 
Share of tax (128  982) 239  818 (91  954) (393)
Dividends paid (32  982) (105  441) (329) (103)
  24  306  478 8  234  693 22  275  186 9  463 
Group carrying amount of associated companies   
Shares at cost 2  707  124 2  707  124 7 7 
Share of post acquisition reserve 21  599  354 5  527  569 22  275  179 9  456 
Total carrying amount  24  306  478 8  234  693 22  275  186 9  463 
(Note 3.3 and 4(iii))

12. Taxation  
 Income tax  
 Group-current year 1  255  903 1  720  003 1  166  805 1  214 

Associated companies  128  982 (239  818) 91  954 393 
   1  384  885 1  480  185 1  258  759 1  607 
Deferred tax  

 Group 5  852  188 316  231 7  917  140 2  608 
7  237  073 1  796  416 9  175  899 4  215 

12.1Taxation rate reconciliation  
 Standard tax -%  30.9 30.9

Non taxable items  (22.4) (10.7)
Use of prior year tax losses  - (10.9)
Gain on monetary position   
Deferred tax asset not recognised 5.4 4.8 
Effective taxation rate     13.9 14.1 

37
T  A  H O L D I N G S  L I M I T E D   A N N U A L  R E P O R T   2 0 0 7



Notes To The Financial Statements

T  A  H O L D I N G S  L I M I T E D   A N N U A L  R E P O R T   2 0 0 7

38

Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
$ millions $ millions $ millions $ millions

13. Dividends  
 Ordinary 103  123 206  612 942 50 

Preference 17  207 - 157 - 
 120  330 206  612 1  099 50 

  

13.1Dividend declared   
A final dividend of $12 500.37 (2006: $5.82) per
share was declared on 11 March 2008  - - - -  

14. Minority interest  
 At 1 January 2007 10  212  574 4  724  212 15  766 502 

Share of current year profits 7  594  541 1  456  168 8  321  828 3  288 
Surplus on revaluation of assets 176  661 - 207  222 - 
Dividends paid (441  153) (1  108  468) (310  622) (1  577)
Exchange adjustments 26  852  273 5  140  662 36  537  542 13  553 
At 31 December 2007  44  394  896 10  212  574 44  771  736 15  766 

  
The Minority interest arises as the Group does not
have an effective 100% shareholding in:   
Company Effective shareholding   
Botswana Insurance Company Limited 62.5%   
Lion Assurance of Uganda Limited 58.3%   
Zimnat Lion Insurance Company Limited 85.0%   
Teledimo (Pty) Limited 62.5%

  
15. Earnings per share   

Basic earnings per share is calculated by dividing the net
profit attributable to shareholders by the weighted average
number of ordinary shares in issue during the year.   

  
Diluted earnings per share recognises the dilutive impact
of convertible preference shares in the calculation of the
weighted average number of shares.   

  
15.1Basic earnings per share:   

Profit attributable to shareholders ($million)  31  207  572 10  516  026 48  359  251 22  356 

Weighted average number of shares in issue  161  845  774 161  845  774 161  845  774 161  845  774 

Basic earnings per share($)  192  823 64  976 298  798 138 

15.2Diluted earnings per share   
Profit attributable to shareholders ($)  31  207  572 10  516  026 48  359  251 22  356 

  
Weighted average number of shares in issue 161  845  774 161  845  774 161  845  774 161  845  774 
Non redeemable participating convertible preference shares 27  005  771 27  005  771 27  005  771 27  005  771 
       
Adjusted number of ordinary shares in issue  188  851  545 188  851  545 188  851  545 188  851  545 

  
Diluted earnings per share($)  165  249 55  684 256  070 118 
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For the year ended 31 December 2007
2007 2006 2007 2006
Number of shares $ $

16. Issued share capital - company  
 Authorised  
 Ordinary shares 222 994 229 222 994 229 111 497 111 497

Non-redeemable, non-cumulative, participating,
convertible preference shares 27 005 771 27 005 771 13 503 13 503
Cumulative, convertible, redeemable preference shares  200 000 200 000  20 000 20 000

2007 2006 2007 2006
Number of shares $000 $000

Issued and fully paid  
Ordinary shares of $0.0005 each issued and fully paid (millions)   
At 31 December 2007 161 845 774 161 845 774 80 923 80 923

 Non-redeemable  non-cumulative  participating convertible
preference shares of $0.0005 each   
At 31 December 2007 27 005 771 27 005 771 13 503 13 503 
       
Total issued and fully paid 188 851 545 188 851 545 94 426 94 426
Unissued -  ordinary shares   61 148 455 61 148 455  30 574 30 574

          -  cumulative, convertible,
             redeemable preference shares 200 000 200 000  20 000 20 000

Authorised   250 200 000 250 200 000 125 000 125 000
  

16.1The non-redeemable  non-cumulative  participating convertible preference shares of $13 503 and the ordinary issued share 
capital of $80 923 when rounded off to $million is disclosed as $Nil on the Balance sheet (page 23) and in the Statement of changes in 
shareholder's equity (page 24).   

 
16.2  27 005 771 non-redeemable  non-cumulative  participating  convertible preference shares of $0.0005 were issued to American 

International Overseas Underwriters Limited (AIOU) on acquisition of AIG Zimbabwe Limited in 2005.
The preference shares have the following rights:   
- to convert to ordinary shares on an agreed basis;   
- voting rights on a one to one basis with the ordinary shares;   
- entitlement to non-cumulative dividends equal to the dividends that would be payable on ordinary shares adjusted for any 
  dividend received from Sable Chemicals Limited;   
- to appoint at least one director to the board of directors;   
- to veto any amendment to the articles and memorandum of association of the company if such amendment would negatively 
  affect the rights, privileges and conditions of the preference shares.   

 
16.3  33.8 million of the unissued ordinary shares are under the control of the directors for an indefinite period but subject to the 

limitations under the Companies Act and the Zimbabwe Stock Exchange. The balance of the unissued ordinary shares is under
the control of the members.   

2007 2006 2007 2006
    $ millions $ millions  $ millions $ millions

17. Retained earnings/(Accumulated losses)   
Holding company (23 296 394) (23 627 706) 1 739 441 552
Subsidiary companies 46 684 570 11 785 955 45 381 171 11 211
Associated companies 1 384 885 5 527 570 1 258 759 9 456
        

  24 773 061 (6 314 181)  48 379 371 21 219
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Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
18. Borrowings $ millions $ millions $ millions $ millions

Current  
Banks borrowings 3 232 337 73 542 3 232 337 111 
Acceptance credits and short term loans   - 1 159 825 - 1 749 

3 232 337 1 233 367 3 232 337 1 860 
Non current  
Banks borrowings 2 071 653 1 794 319 2 071 653 2 705 
Cummulative redeemable preference shares 11 774 870 4 908 792 11 774 870 7 403 

13 846 523 6 703 111 13 846 523 10 108 
Total borrowings    17 078 860 7 936 478 17 078 860 11 968 

18.1 Borrowings  
 The Bank borrowings represent the following:  
 (i) a loan of $80.8billion (2006:$0) obtained under the Tourism funding from the Reserve Bank Bank of Zimbabwe and is 

repayable over a period of 270 Days at an interest rate of 25% p.a. The loan is secured by Cresta Hospitality (Private)
Limited Zimbabwe's trade receivables and financial investments.   

(ii) a loan amounting to $5.2 trillion drawn down under a 5-year facility from Barclays Bank of Botswana Limited, the loan 
bears interest at Barclays Bank of Botswana’s prime rate less1% (currently Barclays prime rate is 16.75%) and is secured by a 
first charge over the Group's investment in Botswana Insurance Company Limited.   

18.2 Cummulative redeemable preference shares  
 On 31 December 2003  Teledimo (Pty) Limited a subsidiary of Metonic Investments Limited (the foreign investments 

holding company), issued 13 975 000 cumulative, redeemable preference shares of 1 Pula each. The shares are redeemable at 
their par value on 31 December 2013. Dividends on the preference shares are set at 8% of the par value/ issue price and rank 
above ordinary dividends.   

 
18.3 Carrying amount  

The carrying amount of borrowings is as follows: Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
$ millions $ millions $ millions $ millions

  
Banks borrowings 5 303 990 1 867 861 5 303 990 2 816 
Acceptance credits and short term loans - 1 159 825 - 1 749 
Cummulative redeemable preference shares 11 774 870 4 908 792 11 774 870 7 403 

  17 078 860 7 936 478 17 078 860 11 968 
18.4 Fair value  

The fair value of borrowings is as follows:  
Banks borrowings 5 303 990 1 867 861 5 303 990 2 816 
Acceptance credits and short term loans - 1 159 825 - 1 749 
Cummulative redeemable preference shares 11 774 870 4 908 792 11 774 870 7 403 

17 078 860 7 936 478 17 078 860 11 968 
18.5 Borrowing powers

In terms of the articles of association  the directors may from time to time at their discretion  borrow or raise any sums of money for 
the purpose of the Group and may secure the payment of the sum or sums of money so borrowed or raised so that the aggregate 
amount at any time owing by the company and its subsidiary companies (exclusive of intercompany borrowings) shall not, except with 
the consent of an ordinary resolution of the company in general meeting, exceed eight times the issued and paid up share capital 
from  time to time.   

Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
$ millions $ millions $ millions $ millions

The level of borrowings of the company and its subsidiary
companies at 31 December 2007 was as follows:   
Authorised borrowing per articles 187 112 560 187 112 560 187 112 560 282 169 
Utilised 17 078 860 7 936 478 17 078 860 11 968 
Available for utilisation 170 033 700 179 176 082 170 033 700 270 201 
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19. Deferred taxation Charged/
Inflation adjusted Exchange (credited) to Charged/

rate and other profit/loss (credited) to
2006 movements statement equity 2007

 $ millions $ millions $ millions $ millions $ millions
Deferred tax liabilities  
Temporary differences arising from property  

 plant and equipment 505 434 - 8 536 623 632 521 9 674 578 

Deferred tax assets  
Temporary differences arising from tax losses 4 318 155 8 127 007 (2 684 435) 1 032 837 10 793 564 

4 823 589 8 127 007 5 852 188 1 665 358 20 468 142 
Historical cost  
Deferred tax liabilities  
Temporary differences arising from property  

 plant and equipment 2 387 - 15 292 987 737 813 16 033 187 

Deferred tax assets  
Temporary differences arising from tax losses  5 980 9 049 195 (7 375 847) 1 979 689 3 659 017 
  8 367 9 049 195 7 917 140 2 717 502 19 692 204 

20. Consolidation of Zimnat Life Assurance Company Limited (Zimnat Life)
The Group consolidates Zimnat Life as follows:
a) The Shareholder's Income statement is consolidated on a line by line basis (refer to note 20.2.)
b) The Policyholder's Income statement is not cnsolidated  instead a share of actuarial surplus attributable to shareholders based

 on an actuarial valuation is received by the Group and credited to the Income statement (Note 20.3).
c) The balance sheet is consolidated on a line by line basis (refer to Note 20.1).
d) The liabilities and assets of Zimnat Life, which relate to policy holders, are separately disclosed in the Group Balance sheet.

20.1  Zimnat Life balance sheet is presented below:
Inflation Adjusted Historical Cost

2007 2006 2007 2006
$ millions $ millions $ millions $ millions

 Equity and liabilities  
 Shareholders funds 2 922 578 3 495 461 722 977 305 

Non current liabilities 3 253 074 3 318 135 3 253 074 3 655
Life assurance fund 59 718 463 17 103 337 60 257 599 23 832

 Total non current liabilities   62 971 537 20 421 472 63 510 673 27 487

Current liabilities  
 Gross outstanding claims 12 245 4 928 12 245 7 

Accounts payable trade 411 554 348 861 411 554 526 
Accounts payable other  248 200 35 022 259 863 53 
Taxation 250 471 279 183 250 471 421 
Total current liabilities   922 470 667 994 934 133 1 007 

Total equity and Liabilities   66 816 585 24 584 927 65 167 783 28 799 

Assets
Non current assets
Property, plant and equipment 591 471 1 488 031 13 449 127
Investments in subsidiaries 287 008 192 650 287 008 571
Investment properties 45 436 695 16 014 420 45 436 695 17 718
Financial assets 20 164 898 6 393 733 19 165 048 9 642 
Total non current assets   66 480 072 24 088 834 64 902 200 28 058 

Current assets  
 Inventories 19 808 10 036 3 559 10 

Accounts receivable trade 2 005 2 235 2 005 3 
Accounts receivable other 262 107 93 496 207 426 139 
Bank and cash 52 593 390 326 52 593 589 
Total current assets   336 513 496 093 265 583 741 

Total assets   66 816 585 24 584 927 65 167 783 28 799 
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20.2  Zimnat Life's income statement is presented below: Policyholders Shareholder
2007 2006 2007 2006

Inflation adjusted    $ millions $ millions $ millions $ millions

Premiun less reassurance 9 290 088 2 024 243 - - 
Unrealised investment income 30 712 330 13 246 686 4 489 243 4 218 715 
Realised investment income 803 643 5 056 458 425 580 1 011 623 
Other income - - 3 127 403 - 
Total revenues    40 806 061 20 327 387 8 042 226 5 230 338 

Claims (978 243) (774 961) - - 
Operating and administration expenses (4 357 545) (2 253 150) (1 221 861) (51 368)
Monetary loss (3 157 468) (4 302 635) (729 755) - 
Total expenses   (8 493 256) (7 330 746) (1 951 616) (51 368)

Profit before tax 32 312 805 12 996 641 6 090 610 5 178 970 
Taxation    173 288 (1 235 177) (1 570 334) (1 600 302)
Profit after tax 32 486 093 11 761 464 4 520 276 3 578 668 
Transfer to shareholder fund   (1 364 624) (938 319) 1 364 624 938 319 
Surplus funds 31 121 469 10 823 145 - - 
Shareholder funds included in Group income statement  - - 5 884 900 4 516 987 

Historical  
 Premium less reassurance 770 480 1 168 - - 

Unrealised investment income 51 321 896 25 155 8 464 190 5 875 
Realised investment income 1 015 968 2 555 72 481 713 
Other income - - 896 614 635 
Total revenues    53 108 344 28 878 9 433 285 7 223 

Claims (118 613) (475) - - 
Operating and administration expenses (805 350) (956) (386 191) (468)
Total expenses    (923 963) (1 431) (386 191) (468)

Profit before tax 52 184 381 27 447 9 047 094 6 755 
Taxation    (910 391) (2 176) (2 796 049) (1 239)
Profit after tax 51 273 990 25 271 6 251 045 5 516 
Transfer to shareholder fund   (1 364 624) (1 415) 1 364 624 1 415 
Surplus funds transfered to life fund 49 909 366 23 856 - - 
Shareholder funds included in Group income statement   - - 7 615 669 6 931 

20.3Actuarial assumptions  
Determination of policyholder liabilities:   
The policy holder liabilities in respect of the insurance and investment contracts that are insured and administered by the 
company were determined using the Financial Soundness Valuation (FSV) Method.
The FSV method gives a prudently realistic view of the overall financial position of the company. The method allows explicitly 
for the actual premiums that will be collected under the contracts and future experience that may be expected in respect to 
expenses, mortality, investment returns and other relevant factors.   
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Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
$ millions $ millions $ millions $ millions

21. Reinsurance payables  
 Due to re-insurers  233 436 3 431 041 245 681 5 174 

22. Outstanding claims  
 Comprise:  
 Claims reported by policy holders  
 Balance at 1 January 2007 11 297 104 6 035 881 16 936 659 

Net increase in provision 19 195 701 5 261 223 30 475 869 16 277 

Balance at 31 December 2007   30 492 805 11 297 104 30 492 805 16 936 

23. Provision for unearned premiums  
 Comprise:  
 Balance at 1 January 2007 10 742 720 44 068 12 651 975 

Net movement during the year 61 503 995 10 698 652 66 048 732 11 676 

Balance at 31 December 2007  72 246 715 10 742 720 66 061 383 12 651 

24. Provision for unexpired risks  
Comprise:  
Balance at 1 January 2007 - - - - 
Net movement during the year 13 307 538 - 13 307 538 - 

Balance at 31 December 2007  13 307 538 - 13 307 538 - 

25. Accounts payable  
 Trade 24 861 363 4 307 014 24 861 363 6 495 

Other 4 398 765 1 873 848 4 398 765 2 283 

   29 260 128 6 180 862 29 260 128 8 778 
26. Taxation  

Income tax (asset)/liability (2 056 780) 59 504 (2 056 780) 90 
Capital gains tax - 67 799 - 102 

    (2 056 780) 127 303 (2 056 780) 192 
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27. Property  plant and equipment
Inflation adjusted Land and Plant  Furniture 

Buildings Machinery Fittings 
Freehold & Vehicles & Other Total

$ millions $ millions $ millions $ millions
At 31 December 2007
Opening carrying book amount 9 518 402 4 338 400 1 413 267 15 270 069 
Exchange rate adjustments 11 888 970 385 334 331 623 12 605 927 
Surplus on revaluation 9 241 042 - 1 586 875 10 827 917 
Additions 405 898 3 067 607 184 028 3 657 533 
Disposals (91 488) (2 087 123) (136 935) (2 315 546)
Depreciation - (219 470) (130 959) (350 429)

Closing carrying amount  30 962 824 5 484 748 3 247 899 39 695 471 

At 31 December 2007
Cost or valuation 31 241 784 7 729 163 4 561 178 43 532 125 
Accumulated depreciation (278 960) (2 244 415) (1 313 279) (3 836 654)

Net carrying amount   30 962 824 5 484 748 3 247 899 39 695 471 

At 31 December 2006
Cost or valuation 9 797 362 6 363 345 2 595 587 18 756 294 
Accumulated depreciation (278 960) (2 024 945) (1 182 320) (3 486 225)

Net carrying amount   9 518 402 4 338 400 1 413 267 15 270 069 

Historical cost
At 31 December 2007
Opening carrying book amount 17 211 1 514 454 19 179 
Exchange rate adjustments 3 325 921 4 165 339 492 206 7 983 466 
Surplus on revaluation 25 612 094 - - 25 612 094 
Additions 308 285 340 483 124 032 772 800 
Disposals - (10 033) (1 953) (11 986)
Depreciation - (159 172) (28 212) (187 384)

Closing carrying amount   29 263 511 4 338 131 586 527 34 188 169 

At 31 December 2007
Cost or valuation 29 263 621 4 498 425 614 840 34 376 886 
Accumulated depreciation (110) (160 294) (28 313) (188 717)

Net carrying amount   29 263 511 4 338 131 586 527 34 188 169 

At 31 December 2006
Cost or valuation 17 321 2 636 555 20 512 
Accumulated depreciation (110) (1 122) (101) (1 333)

Net carrying amount   17 211 1 514 454 19 179 
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Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
$ millions $ millions $ millions $ millions

28. Investment properties   
At 31 December 142 240 351 496 5 480 184 
Disposals (497 322) (214 418) (145 980) - 
Net gain from fair value adjustment 7 513 005 2 036 345 13 042 910 5 308 
Reclassification 5 898 773 (2 031 183) 154 286 (12)

Closing balance as at 31 December 2007  13 056 696 142 240 13 056 696 5 480 

28.1  Group properties   
Group properties are made up of:   
Investment properties 13 056 696 142 240 13 056 696 5 480 
Included in property, plant and equipment 30 962 824 9 518 402 29 263 511 17 211 
        
Total Group properties   44 019 520 9 660 642 42 320 207 19 488 

 
28.2  Investment properties 13 056 696 142 240 13 056 696 5 480 

Commercial - Office Park:       
TA Health Building*- Hebert Chitepo Ave.(1 784 m 2) 1 000 000 16 872 1 000 000 650 
AMC Building* - Kwame Nkrumah Ave.(6 648 m 2) 6 800 000 89 030 6 800 000 3 430 
Car Park* - Kwame Nkrumah Ave.(892 m 2) 300 000 3 893 300 000 150 

 Residential:    
City apartment, Baines Ave, Harare 125 000 3 115 125 000 120 
Northern suburbs, Harare (6 houses) 3 667 988 15 055 3 667 988 580 
Industrial:    
Ware houses - Msasa, Harare 1 163 708 14 276 1 163 708 550 

  
Included in property, plant and equipment 30 962 824 9 518 402 29 263 511 17 211 
Hotels:     
Cresta Lodge - Mutare Road, Harare (65 623 m 2) 13 800 000 5 968 107 13 800 000 12 203 
Cresta Oasis* - Nelson Mandela Ave. (8 177 m 2) 4 000 000 2 750 306 4 000 000 3 500 
Residential:    
Block of flats* Herbert Chitepo Ave (12 units) 375 232 294 779 375 232 750 
Northern suburbs, Harare (1 house) 1 699 313 2 563 - - 
Stand (1), Gaborone, Botswana 163 221 49 734 163 221 75 
Broad Hurst, Gaborone, Botswana (1 house) 1 228 261 283 154 1 228 261 427  
Commercial - Office Park:    
Gaborone Business Park, Botswana 9 696 797 169 759 9 696 797 256 

  
*Refers to: location in central business district of Harare, Zimbabwe
Hotels- area disclosed above relates to land. The lettable areas are as follows: Cresta Lodge - 8 040m 2  and Cresta Oasis 4 469m 2 

 
28.3  Valuation of investment properties   

A desktop assessment has been carried out by an independent professional valuer  CB Richard Ellis. The valuation basis used
was as follows:  
The implicit investment approach was applied on the commercial properties which is based on the principle that rentals and
capital valuers are inter-related. Hence given income produced by a property  its capital value can be estimated. A discount rate
derived from a market rate of 3% discounted for differences in location  size and quality was used to obtain an applicable rate of
3 5% and 4% for the properties. This was applied on market rentals also adjusted for difference in location  size and quality. CB
Richard Ellis used professional judgment to adjust the market evidence.   

The residential property valuations were based on market values which were defined as the estimated amount for which a property
could be exchanged between a willing buyer and a willing seller, both acting knowledgeably, prudently and without compulsion. In
determining the open market value estimates of the properties  comparable market evidence was considered. This comprised of transactions
where offers had been made but the transaction had not been finalised. Professional judgment was used to adjust the market evidence.
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28.4  Property valuation risk
Approximately 10% of the Group’s total assets comprise of properties, of which $34 trillion relates to properties located in
Zimbabwe. Changes in the macro-economic environment in Zimbabwe, especially inflation, have a direct effect on these property
values. These changes in property values have a significant impact on the Group’s profit before tax and on equity. The extent
of sensitivity is not disclosed as owing to the volatile macro-economic conditions prevailing in Zimbabwe, it is impossible to predict
with any reasonable certainty the potential variability in any given time frame.

Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
$ millions $ millions $ millions $ millions

29. Intangible assets  
Goodwill  
Balance as at 31 December 2006 as previously reported  3 636 885  46 753  5 419  5 
Prior year adjustment    -    3 590 132  -    5 414 
Balance as at 31 December 2006 as restated  3 636 885  3 636 885  5 419  5 419 
Translation gain  3 943 375  10 743 959 

 7 580 260  3 636 885  10 749 378  5 419
29.1Prior year adjustment:  

Goodwill in subsidiaries’ home currency (Pula) is translated to holding company home currency (US$)  in accordance with IAS
21. In prior years goodwill arising from the acquisition of subsidiaries was netted off against foreign currency translation reserves.
With effect from the year ended 31 December 2007  goodwill is now being disclosed separately under intangible assets. Prior year
figures have been restated accordingly. This adjustment does not have any effect on reported profit before tax figures.  
 

Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
$ millions $ millions $ millions $ millions

30. Financial assets - Investments  
Investments at fair value through profit or loss  167 668 817  33 429 101  168 336 573  50 487 
Unquoted investments  381 790  11 198 967  548 149  17 586 

   168 050 607  44 628 068  168 884 722  68 073
30.1Unquoted investments  

 Available for sale - unquoted equities  14 229  863  7  138 
Held to maturity  367 561  11 198 104  548 142  17 448 

 381 790  11 198 967  548 149  17 586 

Market value quoted investments  167 668 817  33 429 101  168 336 573  50 487 
Directors' valuation of unquoted investments   381 790  11 198 967  548 149  17 586 

Total Other investments    168 050 607  44 628 068  168 884 722  68 073 
 

30.2 Movement in financial assets at fair value through profit and loss  
 At the beginning of the year  33 429 101  1 813 773  50 487  1 446 

Translation adjustment  90 378 988  26 120 860  113 867 500  34 773 
Additions  23 734 492  4 347 763  23 563 985  6 685 
Disposals  (12 494 736)  (7 321 371)  (12 494 736)  (1 446)
Fair value adjustments  32 620 972  8 468 076  43 349 337  9 029 

At the end of the year    167 668 817  33 429 101  168 336 573  50 487 
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30.3Included in unlisted securities at fair value is an investment in an unlisted entity by Botswana Insurance Company Employee
Participation Scheme Trust. A Price Earnings valuation based on discounted average price earnings of comparable listed entities
in South Africa was used to determine fair value. Significant assumptions used to establish the discount rate for valuation purposes
were as follows:   
a) The underwriting cycle in South Africa between 2003 and 2007 was far better for insurance companies than in Botswana.  
b) Inflation and interest rate environment between 2003 and 2007 was benign in South Africa while it has been poor in Botswana.  
c) Unlisted minority share   

Inflation Adjusted
Group

2007 2006
Listed equity securities are listed $ millions $ millions
on the following stock exchanges:  
Foreign
Johannesburg Stock Exchange  54 719 675  18 999 800 
Botswana Stock Exchange  36 763 532  3 606 063 
Paris Stock Exchange  13 604 000  -   
London Stock Exchange  1 869 322  175 728 
Australian Stock Exchange  6 103 234  -   
Regional Stock Exchange - Abidjan  Cote d'Ivoire  11 934 917  -   
Cairo and Alexandria Stock Exchanges  1 229 217  138 593 
Toronto Stock Exchange  -    250 660 
Ugandan and Dar Es Salam Stock Exchanges  15 490 592  -   
Other    -    1 975 443 
Local  141 714 489  25 146 287 
Zimbabwe Stock Exchange  25 954 328  8 282 814 

Total listed equities   167 668 817  33 429 101 

Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
$ millions $ millions $ millions $ millions

31. Inventories  
 Consumables 468 113  261 573  238 438  317 

32. Reinsurance receivables  
 Comprise  

Balance at 1 January 2007  6 146 266  21 437 836  9 411  2 222 
Movement for the year  37 041 515  (15 291 570)  43 178 370  7 189 

Balance at 31 December 2007    43 187 781  6 146 266  43 187 781  9 411 

33. Deferred acquisition costs  
 Comprise  

Balance at 1 January 2007  361 070  1 300 131  191  125 
Movement during the year  722 293  (939 061)  58 488  66 

Balance at 31 December 2007   1 083 363  361 070  58 679  191 
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Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
$ millions $ millions $ millions $ millions

34. Accounts receivables  
 Trade  36 004 680  1 296 708  36 004 684  1 812

Other  2 089 151  3 542 929  1 960 044  5 072 
Associated companies  -    321 995  -    486 

  38 093 831  5 161 632  37 964 728  7 370 

Trade receivables are non-interest bearing and are generally
on 7 – 90 days’ terms.   
Movements in the provision for doubtful debts were as follows:   
As at January  1 401 865  27 188  2 137  64 
Charge for the year  700 306  624 685  700 306  942 
Exchange rate loss  3 057 722  749 992  4 457 450  1 131 

 5 159 893  1 401 865  5 159 893  2 137 

As at 31 December 2007   the analysis of trade receivables that were past due and not provided for were as follows:

 Past due but not impaired 
Total Neither past <30 days 30-60 days 60-90 days 90-120 days >120 days

due nor
impaired

Year $ millions $ millions $ millions $ millions $ millions $ millions $ millions

Inflation Adjusted 2007  38 093 831  32 579 380  3 197 479  383 272  276 541  319 471  1 337 688 

2006  5 161 632  3 233 405  608 694  444 227  414 436  82 227  378 643 

Historical 2007  37 964 728  32 450 277  3 197 479  383 272  276 541  319 471  1 337 688 

2006  7 370  4 462  918  670  625  124  571 
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Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
$ millions $ millions $ millions $ millions

35. Cash and cash equivalents  
 Cash and bank balances  30 264 261  6 861 626  30 264 261  10 347 

Short term deposits    -    2 146 179  -    3 236 

 30 264 261  9 007 805  30 264 261  13 583 
Cash at banks earns interest at floating rates based on daily
bank deposit rates. Short-term deposits are made for varying
periods of between one day, and three months, depending on
the immediate cash requirements of the Group, and earn
interest at the respective short-term deposit rates.    

The fair value of cash and short-term deposits is ($million):  30 264 261  9 007 805  30 264 261  13 583 

For the purpose of the consolidated cash flow statement  cash
and cash equivalents comprise the following at 31 December:   

Cash and bank balances  30 264 261  6 861 626  30 264 261  10 347 
Short term deposits    -    2 146 179  -    3 236 
          30 264 261  9 007 805  30 264 261  13 583 
Bank overdrafts (Note 18)  (3 232 337)  (73 542)  (3 232 337)  (111)
Acceptance credits and short term loans  -    (1 159 825)  -    (1 749)

 27 031 924  7 774 438  27 031 924  11 723 
36. Capital commitments  
 Authorised and contracted for (in respect of property,

plant and equipment)  14 609  201 765  14 609  14 609 

37. Contingent liabilities and guarantees   
Limited guarantees   5 078 000  1 828 939  5 078 000  2 758 

 
The company gave a R7million guarantee in support of a loan facility advanced to a former subsidiary company, Cresta
Pandu Ondangwa Hotel (Pty) Limited.  The guarantee was given to three financial institutions. As at 31st December 2007,
two of the financial institutions had released TA from this guarantee.

38. Inflation indices  
The following indices and conversion factors were used in restating the Historical cost financial statements  

 
Dates Indices Conversion factor   

December 2007 441 490 118.51 1.00  
December 2006 665 774.10 663.12   
December 2005 48 205.60 9158.48   
December 2004 7  028.70 62812.49   
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39. Related party disclosures
The following table provides the total amount of transactions  which have been entered into with related parties for the
relevant financial year

Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
$ millions $ millions $ millions $ millions  

39.1Key management personnel of the Group   
Compensation  

 
Short term employee benefits  2 460 195  180 378  1 255 276  1 172 
Post employment pension and medical benefits 53 208  12 351  1 832  7 

   2 513 403  192 729  1 257 108  1 179 
Loans to officers  

 Balance at 1 January 2007  249 118  113 102  62  13 
Loans advanced  232  45 512  13  72 
Loan repayments  (587)  (14 409)  (75)  (23)
Monetary adjustment (248 763)  104 913  -    -    

Balance at 31 December 2007   -    249 118  -    62 

39.2  Non - executive directors  
 Fees  565 630  76 722  382 907  78 

For services rendered  -    -    -    -   

 565 630  76 722  382 907  78 

The non-executive directors do not receive pension entitlements from the Group.   

39.3  Investments  
 Zimnat Life Assurance Company Limited committed in 1997 (before Mr. S Mutasa was appointed to the TA Board) to invest

in Joina Centre, a commercial property development in Harare in which Mr Mutasa is a promoter and indirect investor. This
commitment which was entered into in the normal course of business, amounts to 2.8% of the project of which $9 647 billion
has been invested as at 31 December 2007.   
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 Inflation Adjusted Historical Cost
2007 2006 2007 2006

    $ millions $ millions $ millions $ millions
40. Cashflows from operating activities

Profit before tax  46 039 186  13 768 610  65 856 978  29 859 
Adjusted for:  
Share of associated companies profits before tax  (501 445)  (164 339)  (1 033 997)  (1 726)
Depreciation charge and assets written off  350 429  -    187 384  -   
Unrealised gains on equities  (32 620 972)  (8 468 076)  (43 349 337)  (9 029)
Fair value adjustment of investment properties  (7 513 005)  (2 036 345)  (13 042 910)  (5 308)
Investment income  (15 100 424)  (5 742 272)  (2 439 372)  (12 519)
Share of Life assurance actuarial surplus  (1 364 624)  (938 319)  (1 364 624)  (1 415)
Finance charges  2 024 630  898 361  1 424 363  1 416 
Loss/(profit) on disposal of subsidiaries, property,
   plant and equipment  (45 877)  363 817  (23 995)  (41)
Exchange rate gain/(loss)  (315 113)  438 452  (315 113)  (749)
Impairment of assets  -    190 090  -    -   

Operating cash flow before working capital changes  (9 047 215)  (1 690 021)  5 899 377  488 
Decrease/(increase) in inventories  (206 540)  (111 803)  (238 121)  (311)
(Increase)/decrease in reinsurance receivables  (37 041 515)  15 291 570  (43 178 370)  (7 189)
(Increase)/decrease in deferred acquisition costs  (722 293)  939 061  (87 981)  (66)
Decrease/(increase) in accounts receivable  (32 932 199)  3 193 063  (37 957 358)  2 493 
(Decrease)/increase in reinsurance payables  (3 197 605)  (15 652 590)  240 507  (13 224)
Gross outstanding claims  19 195 701  (344 654)  30 475 869  16 276 
Provision for unexpired risks  13 307 538  -    13 307 538  -   
(Decrease)/increase in gross unearned premiums  61 503 995  (370 038)  66 048 732  547 
(Decrease)/Increase in accounts payable  23 079 266  (207 725)  29 251 350  5 511 

Cash generated from operating activities    33 939 133  1 046 863  63 761 543  4 525 

41. Translation rates  
 The following table provides the translation rates used for the purpose of consolidating foreign investments’ financial statements 

from US$ to the functional currency for financial reporting purposes:
  

2007  
 Period ZW$ : US$1   

1st Quarter Average  8 800   
April Average  17 499   
May Average  26 317   
June Average  126 239   
July Average  139 367   
August Average 123 261   
September Average  297 992   
October Average  869 920   
November Average   2 549 898  

 December Average 4 396 572  
Closing 5 078 455   

2006  
 Period ZW$ : US$1   

1st Half Average 166   
3rd quarter average 1 099  
4th quarter average 1 056  
Closing 2 402
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42 . Financial risk management  
 Financial risk management objectives and policies   
The Group is exposed to financial risk through its financial assets and financial liabilities.   
The Group’s principal financial liabilities comprise bank loans and overdrafts, trade payables and other loans.  
The main purpose of these financial liabilities is to raise finance for the Group’s operations. The Group has various financial
assets such as equities, trade receivables and cash and short-term deposits, which arise directly from its operations.  
The Group’s policy is to manage financial risk separately through its operations subject to monitoring by the Board Asset
and Liability Committee (ALCO).  The policies for managing each of these risks are summarised below:  

42.1  Market risks
42.1(i)  Interest rate risk  

The group’s exposure to the risk of changes in market interest rates relates primarily to the group’s long-term debt obligations
with floating interest rates. The Group's obligation at a floating rate is:   

2007 2006  
Interest rate Interest rate  

Pula denominated loan 15.75% 17.50%  

The loan is from Barclays Bank of Botswana Limited (Barclays) and it bears interest at Barclays’ prime rate less 1% 
(currently Barclays prime rate is 16.75% (2006: 18.50%)).

42.1 (ii)  Interest rate risk table  
The following table demonstrates the sensitivity to a reasonably possible change in interest rates  with all other variables held constant
of the Group’s profit before tax (through the impact on floating rate borrowings).  There is no impact on the Group’s equity.  

 Increase Decrease in profit before tax
 in rates Inflation adjusted Historical

% $millions $millions
2007
Pula denominated loan 10% (168 044) (168 044)
Pula denominated loan 20% (336 089) (336 089)
2006
Pula denominated loan 10% (77 110) (116)
Pula denominated loan 20% (154 220) (232)

42.1 (iii)  Foreign currency risk
As a result of significant investment operations in Botswana, Uganda and South Africa, the Group’s balance sheet can be affected
significantly by movements in the US$/ZW$ exchange rate.

The Group also has transactional currency exposures.  Such exposure arises from normal trading activities as well as investments
by an operational unit in currencies other than the unit’s functional currency.  Approximately 68% of the Group’s total assets are
denominated in currencies other than the functional currency of the holding company. Changes in the US$ relative to the Zimbabwe
Dollar has an impact on the Groups results and net assets.  The Group requires all its investment companies in Zimbabwe to invest
in Old Mutual shares to match any foreign currency exposures.

Changes in the exchange rate could have a significant impact on the Group profit before tax and on equity. The extent of sensitivity is
not disclosed as owing to  the volatile macro conditions in Zimbabwe, it is not possible to predict with any certainty the potential
variability in any time frame.  The translation rates used in compilation of the Group financial statements are disclosed on Note 41 and 44.4.

42.1 (iv)  Fair valuation risk
The Group is exposed to the movement in fair value of listed equities. In order to manage this risk the Group requires that all its
subsidiary companies (both local and foreign) have an investment sub-committee of the Board of directors and that each company
appoints an asset fund manager. Investments in equities are valued at fair value and are therefore susceptible to market fluctuations.
Comprehensive measures and limits are in place to control the exposure of the Group’s equity investments to fair value risk.

The investment sub-committees (of the subsidiary companies) meet quarterly for the purpose of reviewing the investment portfolio
held by each individual company. The asset fund manager of each company is tasked with the responsibility of performing research
into potential opportunities in order to provide suggestions for investment to the sub-committees. The fund manager also monitors
the performance of the current investment portfolio and reports to the investment sub-committees. The investment sub-committees
evaluate the report and provides feedback to the board, at the quarterly Board meetings as to investment performance and opportunities.
Each individual company’s Board approves any changes to the investment portfolio.

The extent of sensitivity is not disclosed, as owing to the volitile macro conditions in Zimbabwe, the movement of listed equity prices
is erratic (Note 44.1)
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42.2  Credit risk
The Group trades only with recognised creditworthy third parties.  It is the Group’s policy that all customers who wish to trade on 
credit terms are subject to credit verification procedures.  In addition, receivable balances are monitored on an on-going basis.

With respect to credit risk arising from other financial assets of the Group  which comprise cash and cash equivalents  and
available-for-sale financial investments  the Group’s exposure to credit risk arises from default of the counterparty  with a
maximum exposure equal to the carrying amount of these instruments.

42.3  Liquidity risk 
The Group manages liquidity risk by maintaining adequate cash resources  banking facilities and by continuously monitoring
forecast and actual cash flows.

The table below summarises the maturity profile of the Group’s assets and liabilities at 31 December 2007:
Between 4

Within 3 and 12 More than
months months 12 months Total

$ millions $ millions $ millions $ millions
2007
LIABILITIES
Borrowings Long term  -    -    13 846 523  13 846 523 
Borrowings short term 3 232 337  -    -    3 232 337 
Reinsurance payables  -    233 436  -    233 436 
Gross outstanding claims -    30 492 805  -    30 492 805 
Gross unearned premium 28 898 686  43 348 029  -    72 246 715 
Provision for unexpired risks 3 326 885  9 980 654  -    13 307 538 
Accounts Payable 5 125 913  24 134 215  -    29 260 128 

40 583 821  108 189 139  13 846 523  162 619 482 
ASSETS
Financial assets  -    50 415 182  117 635 424.90  168 050 607 
Inventories  -    468 113  -    468 113 
Reinsurance receivables  -    43 187 781  -    43 187 781 
Deferred acquisition costs  1 083 363  -    -    1 083 363 
Accounts receivable  24 760 990  13 332 841  -    38 093 831 
Taxation-    2 056 780  -    2 056 780 
Cash and cash equivalents  30 264 261  -    -    30 264 261 

56 108 614  109 460 697  117 635 425  283 204 736 

15 524 794  1 271 558  103 788 902  120 585 254 
2006
LIABILITIES
Borrowings Long term -    -    6 703 111  6 703 111 
Borrowings short term 1 233 367  -    -    1 233 367 
Reinsurance payables 3 431 041  -    -    3 431 041 
Gross outstanding claims -    10 167 394  1 129 710  11 297 104 
Gross unearned premium -    9 668 448  1 074 272  10 742 720 
Provision for unexpired risks -    -    -    -   
Accounts Payable 1 501 985  4 678 877  -    6 180 862 
Taxation -    127 303  -    127 303 

6 166 393  24 642 022  8 907 093  39 715 508 
ASSETS
Financial assets -    13 388 420  31 239 648  44 628 068 
Inventories -    -    -    261 573 
Reinsurance receivables -    6 146 266  -    6 146 266 
Deferred acquisition costs  -    361 070  -    361 070 
Accounts receivable -    5 161 632  -    5 161 632 
Cash and cash equivalents 9 007 805  -    -    9 007 805 

9 007 805  25 057 388  31 239 648  65 566 414 

 2 841 412  415 366  22 332 554  25 850 906 
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42.4   Capital management
The primary objective of the Group’s capital management is to ensure that all its insurance companies maintain a strong credit
rating and healthy capital ratios in order to support the business and maximise shareholder value.

The Group manages its capital structure and makes adjustments to it in light of changes in economic conditions.  To maintain
or adjust the capital structure  the Group may adjust the dividend payment to shareholders  return capital to shareholders, or
issue new shares.  No changes were made in the objectives  policies or processes during the year end 31 December 2007 and
31 December 2006.

The Group monitors capital for its insurance companies by using solvency ratios  which is average shareholders’ funds divided
by net written premium.  The Group policy is to keep the solvency ratios at above the statutory limit as follows:

Actual Actual 
Inflation adjusted Historical

31 December 31 December 31 December 31 December
Company                Policy 2007 2006 2007 2006

Zimnat Lion          >25% 73% 79% 1019% 171%
Grand Reinsurance >25% 1521% 1072% 9741% 14025%
Lion Assurance  Uganda >25% 196% 313% 196% 313%
Botswana Insurance Company >20% 78% 72% 78% 72%

  
Capital includes convertible preference shares and equity attributable to the equity holders of the parent.   

42.5 Financial instruments   
Fair values   
Set out below is a comparison by category of carrying amounts and fair values of all the Group’s financial instruments as at 31 December.

Carrying amount Fair value
2007 2006 2007 2006

   $ millions $ millions $ millions $ millions
Financial assets   
Cash 30 264 261  9 007 805  30 264 261  9 007 805 
Available-for-sale investments  127 916 630  34 123 647  168 050 607  44 628 068 
Other financial  assets (non-current)  381 790  11 198 967  381 790  11 198 967 

  
Financial liabilities   
Bank overdraft  3 232 337  1 233 367  3 232 337  1 233 367 
Interest-bearing loans and borrowings:   
Floating rate borrowings  2 071 653  1 794 319  2 071 653  1 794 319 
Fixed rate borrowings 11 774 870  4 908 792  11 774 870  4 908 792 
Reinsurance payables 233 436 3 431 041 233 436 3 431 041
Outstanding claims 30 492 805 11 297 104 30 492 805 11 297 104
Unearned premium 72 246 715 10 742 720 72 246 715 10 742 720

Market values have been used to determine the fair value of listed available-for-sale financial assets.    
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43. Share- based payments
During the year the Group had the following share -based payment arrangements:

Type of arrangement Description of award

Executive Employee The Group recognises a liability and an expense for bonuses based on a formula that takes 
Purchase Scheme into consideration operational performance. Executive Employees can purchase TA Holdings  

Limited shares from the pool of shares held for treasury purposes (Treasury pool). The Shares
are sold at the ruling market share price as quoted on the ZSE on the date of purchase utilising 
up to a maximum of 50% of the after tax net bonus paid to the employee.

The following describes the fair value of the shares sold by the Group during the year:

Date of Number 
audit of shares Share Amount Fair 

Year clearance  sold  Price  Received  Value 
$ $ $

2007 5 March 119 570 1 600 191 312 000 191 312 000 
6 September 22 004 100 000  2 200 400 000 2 200 400 000 

2006 Nil Nil Nil Nil 

44. Non-adjusting events after the Balance sheet date

44.1  Investment in Associates (United Refineries Limited (URL))
On 21 February 2008 the 20% stake in URL was sold for $2.8 trillion net of capital gains tax. 

44.2  Financial assets - Investment at fair value through profit and loss 
Subsequent to the year end there has been a significant increase in the fair value of investment- held at fair value 
through profit and loss. This has arisen owing to the increase in the mining and industrial indices and their impact on the 
share prices of counters quoted on the Zimbabwe Stock Exchange (ZSE). The increase in the investments held on the local 
bourse have been offset by the decreases in the fair value of investments held by foreign subsidiaries, in particular the fair 
value of investment held in Zambia Copper Investments Limited.

44.3  Investment properties
There has been a significant increase in values of properties subsequent to the year end. This arises from continued volatility
in the rate of inflation and other market fundamentals in the macro-environment in Zimbabwe.

44.4  Translation rates
Subsequent to the year end there has been as significant movement in the comparable translation rates used for reporting purposes.
At 11 March 2008 the  comparable closing rate for the US$ was ZW$35 967 600 : US$1 compared to the closing rate used at 
year end of ZW$5 078 455 : US$1 
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45. Segment information
Inflation adjusted Foreign Investments Local Investments Consolidated

2007 2006 2007 2006 2007 2006
Reportable segment information  $million $million $million $million $million $million
Revenue    
Net Insurance earned premiums  1 073 025  8 674 353  10 889 633  4 757 289  21 619 890  13 431 642 
Hotel revenue  -    -    11 759 025  3 441 058  11 759 025  3 441 058 
Investment and other income  22 379 106  9 983 822  44 272 339  11 060 705  67 649 942  21 044 524 
Interest revenue  -    -    1 056 315  2 564 963  1 056 315  2 564 963 
Total revenues  23 452 131  18 658 175  67 977 312  21 824 015  102 085 172  40 482 187 

   
Expenses    
Net Insurance claims incurred  (3 617 129)  (10 125 164)  (844 771)  (797 365)  (4 461 900)  (10 922 528)
Hotel cost of sales  -    -    (5 289 063)  (1 649 564)  (5 289 063)  (1 649 564)
Operating and administrative

expenses  (4 780 178)  (1 156 314)  (16 660 052)  (7 356 059)  (22 748 882)  (8 512 373)
Depreciation  (20 138)  -    (310 153)  -    (20 138)  -   
Total expenses  (8 417 445)  (11 281 478)  (23 104 039)  (9 802 988)  (32 519 983)  (21 084 465)

     
Reportable segment profit

before interest /tax  15 034 686  7 376 697  44 873 273  12 021 027  69 565 189  19 397 722 
Interest expense  (734 860)  (919 653)  (1 289 769)  21 292  (2 024 630)  (898 361)
Share of associated companies

profit before tax  798 910  161 849  (297 465)  2 489  501 445  164 339 
Monetary Adjustment  -    -    (22 002 818)  (4 895 091)  (22 002 818)  (4 895 090)
Reportable segment profit

before tax  15 098 736  6 618 893  21 283 221  7 149 717  46 039 186  13 768 610 
   

Taxation  192 254  (614 555)  (7 429 328)  (1 181 861)  (7 237 073)  (1 796 416)
Reportable segment

profit after tax   15 290 990  6 004 338  13 853 893  5 967 856  38 802 113  11 972 194 
   -   

Parent company  18 903 106  4 650 460  12 321 676  5 865 567  31 207 572  10 516 026 
Minority interests  6 045 116  1 353 878  1 549 424  102 290  7 594 541  1 456 168 
Profit attributable to

parent company  24 948 222  6 004 338  13 871 100  5 967 857  38 802 113  11 972 194 
 Restated 

Segment assets  272 490 346  57 765 309  137 863 402  51 435 226  410 353 748 109 200 535 
Investment in associates  22 131 363  5 600 074  2 175 115  2 634 619  24 306 478  8 234 693 
Consolidated assets  294 621 709  63 365 383  140 038 517  54 069 845  434 660 226  117 435 228 

   
Segment liabilities   157 140 205  36 503 596  89 841 426  29 124 967  246 981 631  65 628 563 

   
Capital expenditures  376 144  245 900  3 281 389  939 113  3 657 533  1 185 013 

45.1 Information about products and services:
Revenue for each service:  Hotels  Insurance  Consolidated 

 $million  $million  $million 
Year 2007  11 759 025  90 326 147  102 085 172 
Year 2006  3 441 058  37 041 129  40 482 187

45.2 Information About Geographical: Segments
Zimbabwe Uganda Botswana South Africa Group

2007 2006 2007 2006 2007 2006 2007 2006 2007 2006
$million $million $million $million $million $million $million $million $million $million

Revenue  67 977 312  21 824 015  15 977 613  657 223  7 474 518  18 000 952  -    -    102 085 172  40 482 187
Non current assets  106 143 071  42 319 999  944 350  313 754  44 141 387  7 494 939  257 731  1 244 029  151 486 539  51 372 721
Capital expenditure  3 281 389  939 113  226 053  29 694  6 740  211 538  143 351  4 668  3 657 533  1 185 013

Note: Revenues attributed to countries based on subsidiary's area of domicile
Non current assets disclosed under information about geographical areas excludes financial instrument assets of $168 trillion ( 2006: $44.6 trillion) as required
by IFRS 8 paragraph 33(b).
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46. Segment information
Historical cost Foreign Investments Local Investments Consolidated

2007 2006 2007 2006 2007 2006
Reportable segment information  $million $million $million $million $million $million  
Revenue    
Net insurance earned premiums  10 730 257  13 081  562 482  1 746  11 292 739  14 827 
Hotel revenue  -    -    1 752 580  3 163  1 752 580  3 163 
Investment and other income  21 637 880  15 056  44 543 773  17 495  66 181 653  32 551 
Interest revenue  741 226  -    1 698 146  2 634  761 052  2 634 
Total revenues  33 109 363  28 137  48 556 981  25 038  79 988 024  53 175 

Expenses    
Net insurance claims incurred  (3 617 129)  (15 269)  (275 955)  (828)  (3 893 084)  (16 097)
Hotel cost of sales  -    -    (589 607)  (894)  (589 607)  (894)
Operating and administrative
  expenses  (4 780 178)  (1 744)  (4 290 427)  (4 891)  (9 070 605)  (6 635)
Depreciation  (20 138)  -    (167 246)  -    (187 384)  -   
Total expenses   (8 417 445)  (17 013)  (5 323 235)  (6 613)  (13 740 680)  (23 626)

  
Reportable segment profit
  before interest /tax  24 691 918  11 124  43 233 746  18 425  66 247 344  29 549 
Interest expense  (734 860)  (1 387)  (689 503)  (29)  (1 424 363)  (1 416)
Share of associated companies
  profit before tax  798 910  244  235 087  1 482  1 033 997  1 726 
Reportable segment profit
  before tax  24 755 968  9 981  42 779 330  19 878  65 856 978  29 859 

   
Taxation  192 254  (927)  (9 368 153)  (3 288)  (9 175 899)  (4 215)
Reportable segment profit
  after tax  24 948 222  9 054  33 411 177  16 590  56 681 079  25 644 

   
Parent company  18 903 106  7 013  29 456 145  15 343  48 359 251  22 356 
Minority interests  6 045 116  2 042  2 276 712  1 246  8 321 828  3 288 
Profit attributable to
  parent company  24 948 222  9 055  31 732 857  16 589  56 681 079  25 644 

    Restated 
Segment assets  272 490 346  87 111  133 327 069  70 711  405 817 415  157 822 
Investment in associates  22 131 363  8 445  143 823  1 018  22 275 186  9 463 
Consolidated assets   294 621 709  95 556  133 470 892  71 729  428 092 601  167 285 

Segment liabilities  157 140 205  55 048  68 449 225  38 044  225 589 430  93 092 

Capital expenditures  376 144  371  396 656  755  772 800  1 126 

46.1 Information about products and services:
Revenue for each service:  Hotels  Insurance  Consolidated 

 $million  $million  $million 
Year 2007  1 752 580  78 235 444  79 988 024 
Year 2006  3 163  50 012  53 175

46.2 Information about geographical: segments
Zimbabwe Uganda Botswana South Africa Group

2007 2006 2007 2006 2007 2006 2007 2006 2007 2006
$million $million $million $million $million $million $million $million $million $million

Revenue  48 556 981  25 037  15 977 613  991  17 131 750  27 146  -    -    79 988 024  53 175
Non current assets  87 229 032  53 947  944 350  473  44 141 387  11 303  257 731  1 876  132 572 500  67 599
Capital expenditure  396 656  755  226 053  45  6 740  319  143 351  7  772 800  1 126

Note: Revenues attributed to countries based on subsidiary's area of domicile

Non current assets disclosed under information about geographical areas excludes financial instrument assets of $168.9 trillion ( 2006: $68.1 trillion)
as required br IFRS 8 paragraph 33(b).
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As at 31 December 2007 Inflation Adjusted Historical Cost
Group Group

2007 2006 2007 2006
Notes  $ millions $ millions $ millions $ millions

EQUITY AND LIABILITIES   
Capital Reserves  
Issued share capital  16  -    -    -    -   
Share premium  22  22  22  22 
Adjustment to share capital  23 389 048  23 389 048  -    -   
Treasury shares  (42 323)  (69 491)  (1 035)  (105)
Other reserves  2 975 085  2 893 811  3 442  -   
(Accumulated loss)/Retained earnings  17  (23 296 394)  (23 627 706)  1 739 441  552 
Shareholders' equity   3 025 438  2 585 684  1 741 870  469 

Non-current liabilities  
Deferred taxation  2 621 896  90 731  701 605  27 
Total non-current liabilities    2 621 896  90 731  701 605  27 

  
Current liabilities  
Short term loans and overdrafts  2  -    2  -   
Accounts payable -third party  1 368 552  100 689  1 368 552  152 
Accounts payable -group companies  297 842  100 070  297 842  151 
Capital gains taxation  -    184  -    -   
Total current liabilities    1 666 396  200 943  1 666 396  303 

  
Total equity and liabilities   7 313 730  2 877 358  4 109 871  799 

ASSETS  
Non-current assets  
Property  plant and equipment  932 614  209 361  95 238  55 
Investment in subsidiaries  2 012 928  1 833 705  5 988  15 
Investment in associates  350 941  350 941  1  1 
Financial assets - investments  3 523 288  237 342  3 523 288  358 
Total non-current assets    6 819 771  2 631 349  3 624 515  429 

 
Current assets  
Accounts receivable-third party  19 314  7 070  10 758  10 
Accounts receivable-group companies  297 403  160 482  297 356  242 
Cash and cash equivalents  177 242  78 457  177 242  118 
Total current assets   493 959  246 009  485 356  370 

  
Total assets   7 313 730  2 877 358  4 109 871  799 

Note: The detailed financial statements of the Holding Company, TA Holdings Limited, are separetely compiled and available from
the registered offices.

Shingai Mutasa (Chairman) V. L. Ndlovu (Audit and Risk Committee Chairman)
11 March 2008
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Classification Breakdown

Issued Shares No. of

 Held % Shareholders %

LOCAL COMPANIES  44 402 170 27.43 150 2.33

INVESTMENTS & TRUSTS  34 090 676 21.06 140 2.18

NOMINEES LOCAL 27 279 498 16.86 86 1.34

INSURANCE COMPANIES  27 080 105 16.73 5 0.08

NEW NON RESIDENT  13 406 437 8.28 2 0.03

LOCAL INDIVIDUAL RES  9 363 960 5.79  5 706 88.8

PENSION FUNDS  4 043 438 2.50 26 0.40

NON RESIDENTS  1 276 090 0.79 246 3.83

OTHER 903 400  0.56 65 1.01

TOTALS  161 845 774  100  6 426  100

Size of Shareholding

Issued Shares No. of

Volume Held % Shareholders %

1 - 5000  3 785 078 2.34  6 066 94.40

5001 - 10000  863 741 0.53 114 1.77

10001 - 25000  1 626 171  1.00 98 1.53

25001 - 50000 2 106 499 1.30 58  0.90

50001 - 100000  2 387 773 1.48 32 0.50

100001 - 500000 7 007 532 4.33 36 0.56

500001 - 1000000  3 853 963 2.38 5 0.08

Above 1000000  140 215 017 86.63 17 0.26

TOTAL  161 845 774  100.0  6 426  100.00

Top 10 Shareholders

Issued Shares

Rank Name Held %

1 TENCLED INCORPORATED  27 193 317.00 16.80

2 OLD MUTUAL LIFE AND ASSURANCE COMPANY ZIMBABWE LTD  24 874 366.00 15.37

3 FMI INVESTMENTS [PVT]LTD  13 719 558.00 8.48

4 EDWARDS NOMINEES [PVT]LTD NNR  13 155 437.00 8.13

5 REMO NOMINEES [PVT]LTD NNR  12 825 990.00 7.92

6 REMO NOMINEES [PVT]LTD  10 848 520.00 6.70

7 OLD MUTUAL ZIMBABWE LIMITED  7 619 107.00 4.71

8 EDWARDS NOMINEES [PVT]LTD  5 597 587.00 3.46

9 BESHOG INVESTMENTS [PVT]LTD  5 239 068.00 3.24

10 FMI INVESTMENTS [PVT]LTD  5 000 000.00 3.09

TOTALS  126 072 950.00 77.90
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Annual General Meeting
Notice is hereby given that the 73rd Annual General Meeting of the ordinary members of TA Holdings Limited will be held at Cresta
Lodge, Samora Machel Avenue East, Msasa, Harare at 1600 hours on Monday, 12th May 2008 to consider the following business:

1. Ordinary Business
1.1 To receive, consider, and if deemed fit, adopt the audited annual financial statements of the Company, and the respective Reports

of the Directors and of the Auditors, for the year ended 31 December 2007.

1.2 To confirm the final dividend of $12,500.37 per share for the year ended 31 December 2007, payable in cash or scrip to holders
of ordinary shares and non-redeemable, non-cumulative, participating, convertible preference shares.

1.3 Directorate
 (i) To note the retirement of Albert Joseph Hermann with effect from 12 June 2007;

(ii) To approve the re-election, by a single resolution, of Francis Daniels and Robert Needham Gordon as Directors of the
Company, who retire by rotation in terms of Article 100 of the Articles and who being eligible offer themselves for re-election;

(iii) To approve the re-election of Vulindlela Lester Ndlovu who was appointed a Director of the Company since the last annual
general meeting, who retires in terms of Article 88 of the Articles, and who being eligible offers himself for re-election.

(iv) To approve the remuneration of the directors for the past financial year.

1.4 To fix the remuneration for the auditors for the past audit and to re-appoint Messrs Ernst and Young as auditors until the
conclusion of the next annual general meeting.

2. Special Business
To consider and, if deemed fit, to resolve, by way of special resolution, with or without modification the following:

2.1 Purchase of Own shares
That the Directors be and are hereby authorized, in terms of section 52(i) of the Company’s Articles of Association, to purchase
the Company’s own shares, subject to the following terms and conditions:
(i) the purchase price shall not be lower than the nominal value of the Company’s shares and not greater than five percent (5%)
above the weighted average trading price for such ordinary shares traded over five (5) business days immediately preceding the
date of purchase of such shares by the Company;
(ii) the shares to be purchased under this resolution shall not exceed ten percent (10%) of the ordinary shares of the Company
in issue prior to the date of this resolution;
(iii) this authority shall expire on the date of the Company’s next annual general meeting.

In relation the aforesaid resolution, the Directors of the Company state that:
(a) all shares purchased pursuant to the aforesaid authority shall be utilized for treasury purposes;
(b) if the maximum number of shares that can be purchased pursuant to the authority is purchased, the Directors believe that:

(i) the Company will be able, in the ordinary course of business, to pay its debts for a period of 12 months after the date
of this notice;

(ii) the assets of the Company will be in excess of the liabilities of the Company and the Group;
(iii) there will be adequate ordinary capital and reserves in the Company for a period of 12 months after the date of this 

notice; and
(c) there will be adequate working capital in the Company for a period of 12 months after the date of this notice.

2.2 That Articles 55 (Borrowing Powers) be and are hereby amended to read as follows: 
“The Board may from time to time, at its discretion, borrow or raise any sum or sums of money for the purpose of the Company and
may secure the payment of any sum or sums of money so borrowed or raised, but so that the aggregate amount at any time owing
by the Company and its subsidiary companies (exclusive of inter-company borrowings) shall not, except with the consent of an
Ordinary Resolution of the Company in General Meeting, be equal to or greater than fifty percent (50%) of the inflation adjusted
net asset value of the Company and its subsidiaries or, in the event that the law or accounting practice in Zimbabwe ceases to require
the preparation of inflation adjusted accounts, fifty percent (50%) of the net asset value of the Company and its subsidiaries from
time to time. The Board shall procure that the aggregate amount at any time owing in respect of monies borrowed shall not exceed
such aforesaid limit. No lender or other person dealing with the Company shall be concerned to see or enquire whether these limits
are observed.”
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2.3 That  Articles 89 (Qualification Shares) be and are hereby amended to read as follows:
“A Director shall not be required to hold any qualification shares.”

3. General Business
To transact such other business as may be transacted at an annual general meeting.

Important Note
In terms of the Companies Act, a member entitled to vote at the above meeting, may appoint one or more proxies to attend the
meeting, speak and vote in the member’s stead. A proxy need not be a member of the Company.

Proxy forms must be lodged with the Secretaries at least forty eight (48) hours before the commencement of the meeting.

By Order of the Board
TA Management Services

P Masamba
for the Secretaries
Harare

14 April 2008
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I/We

of

Being a member/members of the above company, hereby appoint:

Mr./Mrs./Ms.

of Or failing him

of

or failing him

of

As my/our proxy to vote for me/us on my/our behalf at the Annual General Meeting of the Company to be held on the 12 May 2008
at 16:00 hours and at any adjournment thereof.

Signature Signed this         Day      2008

Note
1. A member entitled to attend and vote at this meeting is entitled to appoint a proxy to attend, speak and vote in his stead. The person

appointed need not be a member.
2. Proxy forms should be lodged at the registered office of the Company by not later than 48 hours before the time of holding the meeting.
3. Any alterations or corrections made to this form of proxy (including the deletion of alternatives) must be initiated by the signatory/signatures.
4. Shareholders are requested to submit key questions in writing at least five days before the date of the meeting to enable comprehensive

answers to be prepared. This will not preclude them from raising questions from the floor.

Shareholders should of necessity keep the Transfer Secretaries advised of any change in name or address:

Shareholder’s name in full (Block Letters)

New Address (Block Letters)

Email Address

Shareholders Signature
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